
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 
Board of Directors 

REGULAR MEETING 
October 9, 2025 

4:00 p.m. OPEN SESSION 
In-Person & Via Go To Meeting 

Fire Administration 
835 Central Avenue 
Tracy, CA  95376 

The Board Meeting will be held in person and will also be available remotely. The public 
can observe the meeting virtually by accessing it on the GoToMeeting platform (URL 
address & access code below; no software download needed) and may provide public 
comment by sending comments to the Board Clerk via email at jpaboardclerk@sjcfire.org.  
Please make sure all public comments are submitted prior to 3:00 p.m. on October 9, 2025.  
Comments will then be read into the record, with a maximum allowance of 3 minutes per 
individual comment, subject to the Chairperson’s discretion. 

URL:  https://global.gotomeeting.com/join/568105989 
Phone-In: +1 (872) 240-3311  
Access Code: 568-105-989 

1. MEETING COMMENCEMENT
1.1. Call the Meeting to Order
1.2. Roll Call
1.3. Pledge of Allegiance

2. PUBLIC COMMENT
The public is invited to speak on any matter not appearing on the agenda, and within the
subject matter jurisdiction of the Authority. Comments should be limited to three minutes.
Please state your name and address for the record.

3. CONSENT AGENDA
3.1. MEETING MINUTES FOR SEPTEMBER 11, 2025 REGULAR MEETING 

3.2. MONTHLY CHECK VOUCHER/REGISTER 

3.3. FINANCIAL REPORT 

3.4. 4TH QUARTER TREASURERS REPORT 

3.5. ADOPT A RESOLUTION AUTHORIZING THE FIRE CHIEF TO ACCEPT AN 
ASSISTANCE TO FIREFIGHTER GRANT AWARD IN THE AMOUNT OF $37,750 
PROVIDED BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY FOR 
TEN (10) PATIENT CARBON MONOXIDE DETECTORS  
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3.6. ADOPT A RESOLUTION AMENDING THE POSITION CONTROL ROSTER TO 
ADD ONE (1) FIRE INSPECTOR ASSIGNED AS A COMMUNITY RISK 
REDUCTION SPECIALIST  

4. REGULAR AGENDA
4.1. RECEIVE DRAFT YEAR END REVENUE AND EXPENSE REPORT FOR FISCAL 

YEAR ENDING JUNE 30, 2025  

4.2. FIRE STATION PROJECTS UPDATE 

4.3. APPROVE AND ADOPT AN EMS TRANSPORT FINANCIAL HARDSHIP/ 
COMPASSIONATE CARE POLICY AND ADOPT A RESOLUTION AUTHORIZING 
THE FIRE CHIEF OR DESIGNEE TO IMPLEMENT THE POLICY  

4.4. ADOPT A RESOLUTION AUTHORIZING THE FIRE CHIEF TO EXECUTE A NEW 
MASTER PROFESSIONAL SERVICES AGREEMENT WITH TETRA TECH INC. 
FOR IMPLEMENTATION, TRAINING, AND EXERCISES RELATED TO THE 
EMERGENCY OPERATIONS PLAN (EOP), NOT TO EXCEED $150,000 

5. ANNOUNCEMENTS
5.1. Fire Chief’s Update 

5.2. CENCAL Update 

5.3. Future Agenda Items 

5.4. Board of Directors Report 

6. ADJOURNMENT
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I hereby certify that this agenda in its entirety was posted on October 6, 2025 at the South San 
Joaquin County Fire Authority Administration offices, the Tracy Public Library, and online at 
www.sjcfire.org.  

Nicole Boswell 
Nicole Boswell, Clerk of the Board 

Americans With Disabilities Act - The South San Joaquin County Fire Authority (“Authority”), in 
complying with the Americans with Disabilities Act (“ADA”), requests individuals who require special 
accommodations to access, attend and/or participate in Authority Board meetings due to a 
disability, to please contact the Authority’s Chief’s office, (209) 831-6702, at least one business day 
prior to the scheduled Authority Board meeting to ensure that we may assist you. 
Addressing the Board on Items on the Agenda - The Brown Act provides that every regular 
meeting shall provide an opportunity for the public to address the Authority on any item within its 
jurisdiction before or during the Authority's consideration of the item, provided no action shall be 
taken on any item not on the agenda.  
Consent Calendar - All items listed on the Consent Calendar are considered routine and/or 
consistent with previous Authority direction. A motion and roll call vote may enact the entire Consent 
Calendar. No separate discussion of Consent Calendar items will occur unless members of the 
Authority Board, Authority staff or the public request discussion on a specific item at the beginning 
of the meeting 
Addressing the Council on Items not on the Agenda – The Brown Act prohibits discussion or 
action on items not on the posted agenda. Members of the public addressing the Council should 
state their names and addresses for the record, and for contact information. 

Staff reports or other written materials relating to each item of business referred to on this agenda 
are available from the Authority website https://www.sjcfire.org, and on file in the Secretary/Clerk’s 
Office at the Fire Authority Administrative Offices located at 835 N. Central Avenue, City of Tracy, 
CA. A public counter copy is available for public inspection and reproduction during normal business 
hours at the Authority Headquarters. Related materials submitted after distribution of the agenda 
packet are available in the Secretary/Clerk's Office during normal business hours. If you have 
questions regarding any agenda item, please contact the Secretary/Clerk of the Board. Any writings 
or documents regarding any item on this agenda, not exempt from public disclosure, provided to a 
majority of the Authority Board and distributed subsequent to distribution of the agenda packet will 
be made available for public inspection in the Secretary/Clerk’s Office during normal business 
hours.  

Note: This agenda was prepared and posted pursuant to Government Code Section 54954.2. 
This agenda is subject to amendment up to 72 hours prior to the date and time set for the 
meeting. Please refer to the agenda posted at the Fire Authority Administrative Offices and 
Stations listed below for any revisions or call the Secretary/Clerk’s Office at (209) 831-6737 
for more information. 
 

3

http://www.sjcfire.org/
https://www.sjcfire.org/


SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 
Board of Directors 

REGULAR BOARD MEETING MINUTES 
September 11, 2025 

(Approved October 9, 2025) 

1. OPENING CEREMONIES
1.1. The Board of Directors convened in Open Session at 4:01 P.M. on September 11,

2025 in-person at Fire Administration, 835 N. Central Avenue, Tracy, CA  95376 
and remotely via Go to Meeting.  

1.2. Roll Call found Roll Call found Pete Reece (Chairperson), Steve Abercrombie (Vice-
Chairperson) Jeff Ramsey and Dotty Nygard present. 

1.3. Pledge of Allegiance 

2. PUBLIC COMMENT
Chairperson Reece opened the floor for Public Comment. There was no comment from the
public.

3. CONSENT AGENDA
3.1. MEETING MINUTES FOR AUGUST 14, 2025 REGULAR MEETING  

3.2. MONTHLY CHECK VOUCHER/REGISTER 

3.3. FINANCIAL REPORT 

There were no questions or comments from the public, Board, or staff. 

ACTION: Motion was made by Director Abercrombie and seconded by Director Nygard to 
accept Items 3.1, 3.2, and 3.3 on the Consent Agenda. Said motion carried a 
unanimous 4 – 0 vote (Ayes: Reece, Abercrombie, Ramsey and Nygard) in favor; 
passed and so ordered 

4. REGULAR AGENDA
4.1. SB 1205 COMPLIANCE REPORT FOR STATE-MANDATED ANNUAL FIRE

INSPECTIONS 

Fire Inspector, Stephanie Caughey, presented the staff report and gave an overview 
of the item. She noted that South San Joaquin County Fire Authority completed 100% 
of the state mandated fire inspections, to reflect 100% compliance in accordance with 
SB 1205. This reflects a total of 190 initial inspections comprised of 14 hotels/motels, 
142 apartments/condominiums, and 34 schools) and does not include re-inspections. 

Director Nygard sought clarification on whether or not healthcare facilities are state 
mandated. Inspector Caughey responded and Chief Bradley added that there’s 
another state process and permits for healthcare facilities and provided history on SB 
1205. 

Item 3.1
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There were no questions or comments from the Board and Chairperson Reece closed 
the Public Hearing.  

ACTION: Motion was made by Director Abercrombie and seconded by Director Nygard to 
accept the SB 1205 compliance report for state-mandated annual fire inspections. 
Said motion carried a unanimous 4 – 0 vote (Ayes: Reece, Abercrombie, Ramsey and 
Nygard) in favor; passed and so ordered.  

4.2. ADOPT A RESOLUTION AUTHORIZING THE FIRE CHIEF TO EXECUTE A 
PROPOSAL WITH MOTOROLA SOLUTIONS IN THE AMOUNT OF $1,998,214 TO 
REPLACE SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY’S CRITICAL 
RADIO INFRASTRUCTURE UNDER A SOURCEWELL COOPERATIVE 
PURCHASING AGREEMENT   

Chief Bradley presented the staff report and gave an overview off the item. He 
reiterated that the approval of this would not require radio towers to be build, although 
the cost to each agency does go up. He added that the additional funding has already 
been allocated through each member agency, and therefore SSJCFA is not seeking 
additional funding – this is for the approval of the contract with Motorola Solutions.  

Director Nygard commented on potential grant opportunities that she identified. 

There were no questions or comments from the Board, public, or staff.  

ACTION: Motion was made by Director Abercrombie and seconded by Director Nygard to adopt 
a resolution authorizing the Fire Chief to execute a proposal with Motorola Solutions 
in the amount of $1,998,214 to replace South San Joaquin County Fire Authority’s 
critical radio infrastructure under a Sourcewell Cooperative Purchasing Agreement. 
Said motion carried a unanimous 4 – 0 vote (Ayes: Reece, Abercrombie, Ramsey and 
Nygard) in favor; passed and so ordered.  

5. ANNOUNCEMENTS
5.1. Chief Bagley went over the following updates from August:

• Fire Marshal Recruitment Status
• Strategic Planning Process and Update
• San Joaquin County Ambulance RFP
• Annual Fiscal Audit
• National Night Out
• Training
• Strike Team Deployments
• Emergency Response Highlights
• Board Action Recap
• Medic 90 Call Volume
• August Response Data
• Community Risk Reduction
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5.2. CENCAL Fire and EMS Authority Updates 

Director Ramsey advised the Board that the CENCAL Board of Directors did not meet 
at the Regular Meeting scheduled for September 8th. He advised that there is no 
action to take, as the Board awaits for the CENCAL Proposal presentation scheduled 
for September 19th, and award of the proposal.  

5.3. Future Board agenda items 

Vice-Chairperson Abercrombie requested that an item be on the next agenda to 
discuss land acquisition for Stations 97 and 98 

5.4. Board of Directors Report 

Director Nygard reported that the City Manager is in the process of coordination 
energy assessments for all buildings.  

6. ADJOURNMENT: 4:21 PM

ACTION: Motion was made by Director Abercrombie and seconded by Director Ramsey to 
adjourn. Said motion carried a unanimous 4 – 0 vote (Ayes: Reece, Abercrombie, 
Ramsey and Nygard) in favor; passed and so ordered 

The above agenda for the Regular Meeting was posted on September 8, 2025 at the South San 
Joaquin County Fire Authority’s Administration Building, the Tracy Public Library, and online at 
www.sjcfire.org.  A recording is available at the office of the Clerk of the Board. 

ATTEST:   APPROVED: 

__________________________ __________________________________ 
Nicole Boswell, Clerk of the Board Pete Reece, Chairperson of the Board 
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Page 1 of 510/6/2025   5:44:14PM

Account - Description Budget Encumbered Actual Remaining
Percent

Used

10 - General Fund
REVENUE
00 - No Program Allocation

10400100 - Fire Services - City of Tracy 13,058,624.21 33.7619,714,499.00 0  6,655,874.79
10401100 - Fire Services - Tracy Rural 7,835,175.12 33.7611,828,700.00 0  3,993,524.88

31,543,199.00 0  10,649,399.67 20,893,799.33 33.76Total: 

31,543,199.00Total: 00 - No Program Allocation 0  10,649,399.67 20,893,799.33 33.76

03 - Community Risk Reduction

10430103 - COT Community Risk Reduction Fees 366,207.21 34.90562,500.00 0  196,292.79
10430203 - TRFPD Community Risk Reduction Fees 273,513.04 18.96337,500.00 0  63,986.96

900,000.00 0  260,279.75 639,720.25 28.92Total: 

900,000.00Total: 03 - Community Risk Reduction 0  260,279.75 639,720.25 28.92

70 - No Program Allocation

10400170 - Ambulance Services - City of Tracy 687,500.00 0  687,500.00 0  0 
10401170 - Ambulance Services - TRFPD 412,500.00 0  412,500.00 0  0 
10470170 - Ambulance Program Fees 27,278.40 0  0  0 )(27,278.40

1,100,000.00 0  )(27,278.40 1,127,278.40 )(2.48Total: 

1,100,000.00Total: 70 - No Program Allocation 0  )(27,278.40 1,127,278.40 )(2.48

Total: REVENUE 0  33,543,199.00 10,882,401.02 22,660,797.98 32.44
EXPENSES
01 - Administration

10510101 - FullTime Work Hours Admin 688,582.03 16.41823,747.19 0  135,165.16
10513101 - Overtime Pay - Admin 16,401.00 0  16,401.00 0  0  
10514501 - Leave Buy-Backs Admin )(7,751.18 152.5314,756.94 0  22,508.12
10514601 - Leave Final Pay Admin 38,092.25 0  38,092.25 0  0  
10515101 - Uniform Allow Admin 2,343.00 0  2,343.00 0  0  
10515501 - Other Allowances Admin 4,547.07 20.985,754.22 0  1,207.15
10517101 - FICA - Admin 26,773.23 20.3233,601.19 0  6,827.96
10517301 - PERS - Admin 138,301.59 14.87162,451.15 0  24,149.56
10517801 - Def Comp - Admin 35,183.39 14.5841,187.36 0  6,003.97
10518101 - Group Insurance Admin 117,407.79 17.41142,160.98 0  24,753.19
10518501 - Disability Insurance Admin 1,046.46 0  1,046.46 0  0  
10518801 - Workers Comp Admin 59,632.17 6.0363,456.33 0  3,824.16
10520101 - IT Services - Admin 79,703.00 23.17103,734.00 0  24,031.00
10521001 - Telephone (Landline) - Admin 9,234.59 22.1811,866.00 0  2,631.41
10521201 - Postage and Shipping Admin 1,542.06 41.862,652.25 0  1,110.19
10521301 - Advertising Admin 2,545.00 1.172,575.00 0  30.00
10521401 - Print & Copy Admin 7,983.61 18.209,760.28 0  1,776.67
10522701 - Non Conf/Seminar Travel Admin 1,928.87 7.272,080.00 0  151.13
10523101 - Legal Services Admin 39,437.52 28.4655,125.00 0  15,687.48
10523901 - Other Prof. Srv Admin 68,741.00 28.0195,481.00 0  26,740.00
10525201 - Grounds Maint. Admin 3,700.00 19.574,600.00 0  900.00
10525301 - Building Maintenance Admin 8,800.00 0  8,800.00 0  0  

Item 3.3

South Joaquin County Fire Authority
GL Budget Performance
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South Joaquin County Fire Authority
GL Budget Performance

From 7/1/2025 to 9/30/2025
Page 2 of 510/6/2025   5:44:14PM

Account - Description Budget Encumbered Actual Remaining
Percent

Used

10 - General Fund
10525801 - Waste Disposal Admin 2,738.50 6.222,920.00 0  181.50
10526301 - Software Systems Admin 157,591.04 13.27181,693.00 0  24,101.96
10527101 - Uniform/Cleaning Serv Admin 1,040.00 0  1,040.00 0  0  
10529101 - Prof. Licenses/Memberships Admin 160.00 94.142,730.00 0  2,570.00
10529301 - Seminars/Confer/Training Admin 10,688.90 26.5414,550.24 0  3,861.34
10529801 - Bank Fees 3,539.68 3.683,675.00 0  135.32
10529901 - Misc Expense Admin 250.13 3.80260.00 0  9.87
10531101 - Office Supplies Admin 3,000.26 18.693,690.00 0  689.74
10532101 - Books & Publications Admin 410.00 0  410.00 0  0  
10533901 - Operating Supplies Admin 1,200.00 0  1,200.00 0  0  
10535101 - Office Equipment Admin 2,500.00 0  2,500.00 0  0  
10535201 - Furniture Admin 5,000.00 0  5,000.00 0  0  
10535901 - Minor Eqpt/Repair Admin 2,080.00 0  2,080.00 0  0  
10537101 - Uniforms/Clothing Admin 390.00 0  390.00 0  0  
10542201 - Vehicle Maint  Admin 67,452.02 0  67,452.02 0  0  
10543101 - Fuel Charges Admin 35,593.20 0  35,593.20 0  0  
10545301 - Facility Lease Admin 65,078.87 14.6876,280.00 0  11,201.13
10547901 - General Insurance Admin )(4,634.22 101.46317,661.00 0  322,295.22

2,360,796.06 0  662,543.23 1,698,252.83 28.06Total: 

2,360,796.06Total: 01 - Administration 0  662,543.23 1,698,252.83 28.06

02 - Suppresion

10510102 - FullTime Work Hours Supression 9,285,685.68 22.6812,009,377.04 0  2,723,691.36
10510502 - PartTime Work Hours Supression 59,252.90 23.0576,999.50 0  17,746.60
10513102 - Overtime Pay - Supression 2,465,938.30 40.574,149,634.72 0  1,683,696.42
10513302 - Holiday Pay - Supression 761,211.98 0.11762,066.26 0  854.28
10514502 - Leave Buy-Backs Supression 196,500.02 0.80198,079.68 0  1,579.66
10515102 - Uniform Allow Suppression 93,549.60 0  93,549.60 0  0  
10515302 - Memberships & Lic  Suppression 12,918.47 25.9317,441.49 0  4,523.02
10515402 - Educ/Tuition Reimburse Suppression 20,301.77 19.1725,115.77 0  4,814.00
10515502 - Other Allowances Suppression 26,786.81 6.6028,679.47 0  1,892.66
10515702 - Employee Awards Suppression 4,792.50 0  4,792.50 0  0  
10517102 - FICA - Supression 125,763.30 32.50186,323.46 0  60,560.16
10517302 - PERS - Supression 2,188,744.24 18.602,688,716.01 0  499,971.77
10517802 - Def Comp - Supression 237,720.20 24.03312,905.19 0  75,184.99
10518102 - Group Insurance Supression 1,883,501.77 19.112,328,596.98 0  445,095.21
10518502 - Disability Insurance Supression 63,994.42 19.2379,231.87 0  15,237.45
10518802 - Workers Comp Supression 980,767.61 20.971,241,011.18 0  260,243.57
10520202 - Internert Provider - Suppression 81,504.32 23.48106,512.00 0  25,007.68
10521102 - Mobile Cellular Supression 19,720.78 23.5625,800.00 0  6,079.22
10521502 - Dispatch Services Supression 694,580.50 0  694,580.50 0  0 
10522202 - Apparatus Maintenance Supression 272,234.92 7.73295,036.29 0  22,801.37
10522802 - Food  Supression 10,101.50 34.8315,500.00 0  5,398.50
10523202 - Health & Medical Supression 73,130.00 0  73,130.00 0  0  
10523902 - Other Prof. Services Supression 582.50 76.702,500.00 0  1,917.50
10525302 - Building Maintenance Supression 8,400.00 0  8,400.00 0  0  
10525602 - Electric & Gas Supression )(5,194.30 0  0  0 5,194.30
10526102 - Equipment Rental Supression 1,900.00 0  1,900.00 0  0  
10526402 - Radio Systems Maintenance Contract 33,750.00 25.0045,000.00 0  11,250.00
10526502 - Communications Consultants Suppression 14,185.00 8.1915,450.00 0  1,265.00
10526602 - Equipment Service Suppression 24,133.48 10.7527,040.00 0  2,906.5210



South Joaquin County Fire Authority
GL Budget Performance

From 7/1/2025 to 9/30/2025
Page 3 of 510/6/2025   5:44:14PM

Account - Description Budget Encumbered Actual Remaining
Percent

Used

10 - General Fund
10527002 - Safety / PPE Cleaning Suppress 24,818.89 0.8425,029.00 0  210.11
10527102 - Uniform/Cleaning Serv Supress 9,611.11 15.9911,440.00 0  1,828.89
10527602 - Equipment Testing Supression 6,489.00 0  6,489.00 0  0  
10527902 - Mental Health (CISD) 9,050.00 9.5010,000.00 0  950.00
10529302 - Seminars/Confer/Training Supression 2,560.00 0.582,575.00 0  15.00
10529902 - Misc Expense Supression 895.00 13.111,030.00 0  135.00
10531102 - Office Supplies Supression 2,263.37 47.974,350.00 0  2,086.63
10532102 - Books & Publications Supression 5,000.00 0  5,000.00 0  0  
10532502 - Software/Hardware Supression 16,025.50 0  16,025.50 0  0  
10533002 - Parts - Vehicle Maintenance Supress 2,343.23 9.002,575.00 0  231.77
10533102 - Fuel & Lubricants Supression 130,225.51 20.82164,465.25 0  34,239.74
10533202 - Custodial/Station Supplies Supress 16,580.62 16.1619,776.00 0  3,195.38
10533302 - Chemicals Supression 24,720.00 0  24,720.00 0  0  
10533602 - Housewares Suppression 2,039.74 7.282,200.00 0  160.26
10533702 - EMS Supplies Supression 104,110.85 24.51137,917.00 0  33,806.15
10533902 - Operating Supplies Supression 13,322.29 23.6517,450.00 0  4,127.71
10535102 - Office Equipment Supression 194.67 92.212,500.00 0  2,305.33
10535202 - Furniture Supression 3,585.30 78.2016,450.00 0  12,864.70
10535302 - Communications Emergency Equipment 22,889.90 8.4425,000.00 0  2,110.10
10535802 - General Equipment Supression 9,713.24 5.7010,300.00 0  586.76
10535902 - Minor Eqpt/Repair Supression 4,262.90 7.034,585.00 0  322.10
10536302 - Communications Repairs & Parts 41,587.89 5.0043,775.00 5,256.06 2,187.11
10537102 - Uniforms/Clothing Supression 5,669.95 28.957,980.00 0  2,310.05
10537202 - PPE Supression 114,571.55 16.93137,917.00 34,031.61 23,345.45
10537302 - SCBA Supression 108,356.00 0  108,356.00 0  0 
10537402 - Fire Hose Supression 43,317.68 0  43,317.68 0  0  
10537502 - Nozzles-Adptrs-Applncs Suppress 19,641.00 0  19,641.00 0  0  
10537602 - Fitness Equip Supression 13,390.00 0  13,390.00 0  0  
10537802 - USAR Equip Suppression 26,206.05 1.5826,625.50 0  419.45
10537902 - Small Power Equip Parts Supress 7,398.94 12.828,487.20 0  1,088.26
10538002 - Explorer Expense 2,000.00 0  2,000.00 0  0  
10538102 - Honor Guard 2,000.00 0  2,000.00 0  0  
10538202 - Drone Program 12,712.04 9.2014,000.00 0  1,287.96
10538302 - HazMat Supplies & Minor Equipment 2,575.00 0  2,575.00 0  0  
10539802 - Promotion Materials Supression 1,810.82 39.643,000.00 0  1,189.18
10539902 - Replacement Equipment 286,842.15 0  286,842.15 0  0 
10541002 - COT Finance Dept Srvcs Suppress 77,250.00 0  77,250.00 0  0  
10541102 - COT HR Dept Srvcs Suppress 155,369.30 5.21163,909.05 0  8,539.75
10541202 - COT Administrative Fee 51,500.00 0  51,500.00 0  0  
10599802 - Misc. Expense 10,000.00 0  10,000.00 0  0  

27,045,811.84 39,287.67 6,016,454.08 21,029,357.76 22.25Total: 

27,045,811.84Total: 02 - Suppresion 39,287.67 6,016,454.08 21,029,357.76 22.25

03 - Community Risk Reduction

10510103 - FullTime Work Hours CRR 794,168.44 15.88944,090.90 0  149,922.46
10513103 - Overtime Pay - CRR 13,974.95 28.0119,412.76 0  5,437.81
10514503 - Leave Buy-Backs CRR 2,376.95 0  2,376.95 0  0  
10514603 - Leave Final Pay CRR 17,370.06 0  17,370.06 0  0  
10515103 - Uniform Allow CRR 5,429.50 0  5,429.50 0  0  
10515503 - Other Allowances CRR 4,596.35 14.085,349.46 0  753.11
10517103 - FICA - CRR 51,867.43 17.8463,131.64 0  11,264.2111



South Joaquin County Fire Authority
GL Budget Performance

From 7/1/2025 to 9/30/2025
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Account - Description Budget Encumbered Actual Remaining
Percent

Used

10 - General Fund
10517303 - PERS - CRR 97,317.90 11.88110,440.17 0  13,122.27
10517803 - Def Comp - CRR 43,061.20 6.7146,159.08 0  3,097.88
10518103 - Group Insurance CRR 209,009.00 15.12246,245.91 0  37,236.91
10518503 - Disability Insurance CRR 554.42 0  554.42 0  0  
10518803 - Workers Comp CRR 65,844.14 1.3566,745.28 0  901.14
10521203 - Postage and Shipping CRR 1,480.50 6.971,591.35 0  110.85
10523903 - Other Prof. Srv CRR 114,220.75 13.36131,840.00 0  17,619.25
10525103 - Weed Abatement CRR 4,000.00 0  4,000.00 0  0  
10529103 - Prof. Licenses/Memberships CRR 1,500.00 0  1,500.00 0  0  
10529303 - Seminars/Confer/Training CRR 16,035.94 )(8.8714,730.00 0  )(1,305.94
10529403 - Filing/Recordings CRR 250.00 0  250.00 0  0  
10529903 - Misc Expense CRR 430.00 4.44450.00 0  20.00
10531103 - Office Supplies CRR 3,659.83 3.693,800.00 0  140.17
10532103 - Books & Publications CRR 6,000.00 0  6,000.00 0  0  
10532203 - Subscriptions CRR 640.00 0  640.00 0  0  
10533103 - Fuel & Lubricants CRR 566.50 0  566.50 0  0  
10533903 - Operating Supplies CRR 2,513.39 3.332,600.00 0  86.61
10534003 - Fire Investigations Program 8,475.00 0  8,475.00 0  0  
10534103 - HMEx Program 5.00 99.752,000.00 0  1,995.00
10534203 - Knox Key Secure Boxes 3,500.00 0  3,500.00 0  0  
10535103 - Office Equipment CRR 705.00 41.251,200.00 0  495.00
10535203 - Furniture CRR 27,900.00 0  27,900.00 0  0  
10535903 - Minor Eqpt/Repair  CRR 4,500.00 0  4,500.00 0  0  
10536003 - CERT Program 4,585.00 0  4,585.00 0  0  
10537103 - Uniforms/Clothing CRR 2,000.00 0  2,000.00 0  0  
10542203 - Vehicle Maint CRR 2,652.25 0  2,652.25 0  0  
10543103 - Fuel Charges CRR 12,889.94 0  12,889.94 0  0  
10545303 - Building Maint CRR )(336.26 0  0  0 336.26

1,764,976.17 0  241,232.99 1,523,743.18 13.67Total: 

1,764,976.17Total: 03 - Community Risk Reduction 0  241,232.99 1,523,743.18 13.67

04 - Training

10510104 - FullTime Work Hours Training 473,035.95 13.50546,868.06 0  73,832.11
10514504 - Leave Buy-Backs Training )(7,319.76 1,023.84792.32 0  8,112.08
10515104 - Uniform Allow Training 3,123.50 0  3,123.50 0  0  
10515504 - Other Allowances Training 3,111.34 10.503,476.35 0  365.01
10517104 - FICA - Training 17,503.41 5.5618,532.99 0  1,029.58
10517304 - PERS - Training 96,310.87 11.15108,395.22 0  12,084.35
10517804 - Def Comp - Training 19,527.80 14.2822,782.19 0  3,254.39
10518104 - Group Insurance Training 96,500.58 6.57103,290.62 0  6,790.04
10518504 - Disability Insurance Training 2,141.37 0  2,141.37 0  0  
10518804 - Workers Comp Training 33,762.30 10.9837,926.47 0  4,164.17
10523704 - Training Consultant Training 10,500.00 0  10,500.00 0  0  
10523904 - Other Prof. Srv Training 2,500.00 0  2,500.00 0  0  
10529304 - Seminars/Confer/Training-Training 68,957.25 2.3770,632.25 0  1,675.00
10529904 - Misc Expense Training 250.00 0  250.00 0  0  
10531104 - Office Supplies Training 1,227.27 31.821,800.00 0  572.73
10532104 - Books & Publications Training 3,900.00 0  3,900.00 0  0  
10532204 - Subscriptions Training 1,280.00 0  1,280.00 0  0  
10533904 - Operating Supplies Training 1,463.81 5.261,545.00 0  81.19
10534404 - Building Materials Training 10,200.00 0  10,200.00 0  0  12
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Account - Description Budget Encumbered Actual Remaining
Percent

Used

10 - General Fund
10535104 - Office Equipment Training 800.00 0  800.00 0  0  
10538104 - Academy Costs 89,115.60 0  89,115.60 0  0  
10539104 - Training Tower Expense 116,500.23 3.13120,263.00 0  3,762.77

1,160,114.94 0  115,723.42 1,044,391.52 9.98Total: 

1,160,114.94Total: 04 - Training 0  115,723.42 1,044,391.52 9.98

70 - No Program Allocation

10510170 - FullTime Work Hours Ambulance 569,675.44 12.80653,261.99 0  83,586.55
10510570 - PartTime Work Hours Ambulance )(18,063.07 0  0  0 18,063.07
10513170 - Overtime Pay - Ambulance 158,140.98 23.93207,890.60 0  49,749.62
10514570 - Leave Buy-Backs Ambulance 58,245.98 3.6960,476.32 0  2,230.34
10515170 - Uniform Allow Ambulance 4,846.85 17.105,846.85 0  1,000.00
10517170 - FICA - Ambulance 12,057.80 50.1624,194.31 0  12,136.51
10517370 - PERS - Ambulance 20,263.95 28.3728,288.72 0  8,024.77
10517870 - Def Comp - Ambulance 8,711.26 6.399,305.50 0  594.24
10518170 - Group Insurance Ambulance 123,522.80 21.19156,733.92 0  33,211.12
10518570 - Disability Insurance Ambulance 3,913.02 0  3,913.02 0  0  
10518870 - Workers Comp Ambulance 21,588.76 0  21,588.76 0  0  
10522270 - Lease, Fuel & Maintenacne - Ambulance 27,000.00 10.0030,000.00 0  3,000.00
10533970 - Operating Supplies - Ambulance 9,925.77 0.7410,000.00 0  74.23

1,211,499.99 0  211,670.45 999,829.54 17.47Total: 

1,211,499.99Total: 70 - No Program Allocation 0  211,670.45 999,829.54 17.47

99 - Mutual Aid

10522799 - Travel -  Mutual Aid )(10,383.15 0  0  0 10,383.15
10529399 - Seminars/Conf/Training-HazMat Grant )(1,534.88 0  0  0 1,534.88

0  0 11,918.03 )(11,918.03 0  Total: 

0  Total: 99 - Mutual Aid 0  11,918.03 )(11,918.03 0  

Total: EXPENSES 39,287.6733,543,199.00 7,259,542.20 26,283,656.80 21.64

13
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Board Meeting Date:  10/9/2025 

South San Joaquin County Fire Authority 
835 Central Avenue, Tracy, CA 95376 | Tel: (209)831-6702 Fax: (209)831-6732 

STAFF REPORT 

TO: Board of Directors MEETING DATE: October 9, 2025 

PREPARED BY: Brian Bagley, Deputy Chief 
APPROVED BY: Randall Bradley, Fire Chief 

ITEM: ADPOT A RESOLUTION AUTHORIZING THE FIRE CHIEF TO ACCEPT AN 
ASSISTANCE TO FIREFIGHTER GRANT AWARD IN THE AMOUNT OF $37,750 
PROVIDED BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY FOR TEN (10) 
PATIENT CARBON MONOXIDE DETECTORS 

RECOMMENDATION 

Staff recommends that the Board of Directors adopt a resolution authorizing the Fire Chief to 
accept an Assistance to Firefighter Grant (AFG) award in the amount of $37,750  provided by the 
Federal Emergency Management Agency (FEMA) for ten (10) Patient Carbon Monoxide 
Detectors. 

BACKGROUND 

The Federal Emergency Management Agency (FEMA) administers the Assistance to Firefighters 
Grant  (AFG) program to enhance the safety of the public and firefighters by providing direct 
financial assistance for critically needed resources. 

The South San Joaquin County Fire Authority (SSJCFA) applied for and was successfully 
awarded a grant totaling $37,750. The funding will provide for the purchase of ten (10) carbon 
monoxide patient detectors, which will add significant value to SSJCFA’s Advanced Life Support 
(ALS) program and overall emergency medical service delivery. 

DISCUSSION 

Carbon monoxide (CO) is a colorless, odorless, and potentially deadly gas. CO poisoning often 
presents with nonspecific symptoms, making rapid and accurate detection a critical factor in 
patient care and survivability. 

The addition of these ten detectors will: 

• Equip ALS providers with the tools to quickly and proficiently assess patients who may be
suffering from CO exposure.

Item 3.5
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• Enhance diagnostic capabilities in the field, supporting improved patient outcomes.
• Expand SSJCFA’s overall medical readiness and service delivery to the communities we

serve.

This acquisition directly supports SSJCFA’s mission of delivering high-quality, responsive 
emergency services while protecting public health and safety. 

FISCAL IMPACTS 

The total grant award is $37,750, with a required 10% match of $3,431.82. The matching share 
will be funded through SSJCFA’s adopted Fiscal Year 2025/26 budget without requiring any 
additional appropriation. 

ATTACHMENTS 

1. Resolution authorizing the Fire Chief to accept an Assistance to Firefighter Grant award
in the amount of $37,750 provided by the Federal Emergency Management Agency for
ten (10) patient carbon monoxide detectors

16



WHEREAS, the Federal Emergency Management Agency (FEMA) administers the 
Assistance to Firefighters Grant (AFG) program to enhance the safety of the public and firefighters 
with critically needed resources; and  

WHEREAS, the South San Joaquin County Fire Authority (SSJCFA) has been awarded 
an Assistance to Firefighters Grant in the amount of $37,750 to support the purchase of ten (10) 
carbon monoxide patient detectors; and 

WHEREAS, the grant requires a 10% local match in the amount of $3,431.82, which has 
been identified and appropriated within the Authority’s adopted Fiscal Year 2025/26 budget; and 

WHEREAS, acceptance of this grant will enhance the Authority’s Advanced Life Support 
(ALS) delivery system by providing rapid and proficient patient assessment for potential carbon 
monoxide poisoning, improving community health and safety outcomes. 

NOW, THEREFORE BE IT RESOLVED, the Board of Directors of the South San Joaquin 
County Fire Authority by this Resolution does hereby: 

1. Authorize the Fire Chief to accept the FEMA Assistance to Firefighters Grant award in the
amount of $37,750;

2. Authorize the Fire Chief to execute all necessary documents and take all required actions
to implement the grant award, including expenditure of the local match;

3. Authorize the Fire Chief or designee to take any necessary administrative actions to
implement this resolution.

IT IS HEREBY CERTIFIED that the above and foregoing resolution was passed and
adopted by the Board of Directors of the South San Joaquin County Fire Authority at its regular 
meeting held on the 9th day of October, 2025, by the following vote: 

AYES: BOARD MEMBERS: 

NOES:  BOARD MEMBERS: 

ABSENT: BOARD MEMBERS: 

ABSTAIN: BOARD MEMBERS: 

ATTEST: APPROVED: 

__________________________ ________________________________ 
Nicole Boswell, Clerk of the Board Pete Reece, Chairperson of the Board 

Attachment 1

RESOLUTION NO.: 2025-0XX 

AUTHORIZING THE FIRE CHIEF TO ACCEPT AN ASSISTANCE TO FIREFIGHTER GRANT 
AWARD IN THE AMOUNT OF $37,750 PROVIDED BY THE FEDERAL EMERGENCY 

MANAGEMENT AGENCY FOR TEN (10) PATIENT CARBON MONOXIDE DETECTORS 
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Board Meeting Date:  10/09/2025 

South San Joaquin County Fire Authority 
835 Central Avenue, Tracy, CA 95376 | Tel: (209)831-6702 Fax: (209)831-6732 

STAFF REPORT 

TO: Board of Directors MEETING DATE: October 9, 2025 

PREPARED BY: Brian Bagley, Deputy Fire Chief 
APPROVED BY: Randall Bradley, Fire Chief 

ITEM: ADOPT A RESOLUTION AMENDING THE POSITION CONTROL ROSTER TO ADD 
ONE (1) FIRE INSPECTOR POSITION ASSIGNED AS A COMMUNITY RISK 
REDUCTION SPECIALIST 

RECOMMENDATION 

Staff recommends the Board of Directiors adopt a resolution, authorizing the addition of  one (1) 
Fire Inspector assigned as a Community Risk Reduction Specialist.  

BACKGROUND 

The Community Risk Reduction (CRR) division within the South San Joaquin County Fire 
Authority (SSJCFA) currently consists of the Fire Marshal, a Plans Check Examiner, three Fire 
Inspectors, a Permit Technician and an Administrative Assistant.  

During the FY 2025/26 budget process, the Board approved funding for a new prevention-focused 
position within the CRR Division. This position will be a Fire Inspector assigned as a Community 
Risk Reduction Specialist, with responsibilities including weed abatement programs, Wildland 
Urban Interface (WUI) risk reduction, and public education initiatives. This report also requests 
that the position be formally added to the Authority’s Position Control Roster. 

DISCUSSION 

The proposed prevention-focused position will be assigned as a Community Risk Reduction 
Specialist. The position will focus on: 

• Weed abatement and defensible space enforcement.
• Wildland Urban Interface risk reduction planning and inspections.
• Community education programs to enhance preparedness and resilience.

Adding this position to the roster aligns with the Authority’s growing emphasis on proactive fire 
prevention and community risk reduction strategies. 

Item 3.6
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FISCAL IMPACTS 

The Community Risk Reduction Specialist position was already approved and funded in the FY 
2025/26 budget. No additional fiscal impact is anticipated. 

ATTACHMENTS 

1. Resolution amending the Position Control Roster to add one (1) additional Fire Inspector
Position assigned as a Community Risk Reduction Specialist

EXHIBIT 

A. Position Control Roster - Redline
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WHEREAS, the Board of Directors of the South San Joaquin County Fire Authority 
(SSJCFA) is an independent regional organization that employs personnel and maintains a 
Position Control Roster of all positions; and   

WHEREAS, SSJCFA has an emphasis on proactive fire prevention and community risk 
reduction strategies; and  

WHEREAS, during the FY 25/26 budget process, the Board approved funding for a 
prevention-focused position to enhance community risk reduction; and  

WHEREAS, this position will be classified as a Fire Inspector assigned as a Community 
Risk Reduction Specialist within the Community Risk Reduction division; and  

WHEREAS, this position will handle responsibilities aligned with fire prevention including 
weed abatement, Wildland Urban Interface risk reduction, and public education programs; and  

WHEREAS, it is necessary to formally add this position to the Authority’s Position Control 
Roster in order to proceed with recruitment efforts and assignment.   

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of the South 
San Joaquin County Fire Authority by this Resolution hereby approved and adopts an  
amended Position Control Roster (Exhibit A) to add one (1) full-time Fire Inspector effective 
October 9, 2025. 

IT IS HEREBY CERTIFIED that the above and foregoing resolution was passed and 
adopted by the Board of Directors of the South San Joaquin County Fire Authority at its regular 
meeting held on the 9th day of October, 2025, by the following vote: 

AYES: BOARD MEMBERS: 

NOES:  BOARD MEMBERS: 

ABSENT: BOARD MEMBERS: 

ABSTAIN: BOARD MEMBERS: 

ATTEST: APPROVED: 

__________________________ ________________________________ 
Nicole Boswell, Clerk of the Board Pete Reece, Chairperson of the Board 

Attachment 1

RESOLUTION NO.: 2025-0XX 

AMENDING THE POSITION CONTROL ROSTER TO ADD ONE (1) ADDITIONAL FIRE 
INSPECTOR POSITION ASSIGNED AS A COMMUNITY RISK REDUCTION SPECIALIST 
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Class Code Position Title Division Effective
10/09/2025

080 Administrative Assistant II Admin & CRR 1.0

084 Administrative Technician Administration 1.0

072 Assistant to the Fire Chief* Administration 1.0

140 Emergency Medical Services Manager* Administration 1.0

142 Emergency Medical Technician Operations 3.0

150 Fire Battalion Chief* Operations 4.0

040 Fire Captain Operations (24) & Training (1) 25.0

010 Fire Chief* Administration 1.0

020 Deputy Fire Chief* Administratoin 2.0

050 Fire Engineer Operations 24.0

100 Fire Inspector CRR 3.0  4.0

090 Fire Marshal* CRR 1.0

060 Firefighter Operations 27.0

182 Fiscal Analyst II* Administration 1.0

145 Paramedic Operations 3.0

170 Permit Technician I CRR 1.0

162 Plans Check Examiner II CRR 1.0

TOTAL FULL-TIME EQUIVALENTS 100.0  101.0

144 Emergency Medical Technician Operations 7.0

147 Paramedic Operations 7.0

121 Intern-Generalist Full Authority Wide 2.0

125 Project Specialist I/II Full Authority Wide 1.0

120 Fire Reserve Operations 3.0

TOTAL PART-TIME TEMPORARY POSITIONS 20.0

* Classifications with asterisks are salaried

South San Joaquin County Fire Authority

FULL-TIME REGULAR ALLOCATIONS

LIMITED SERVICE TEMPORARY POSITIONS

POSITION CONTROL ROSTER

Exhibit A
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Board Meeting Date:  10/09/2025 

South San Joaquin County Fire Authority 
835 Central Avenue, Tracy, CA 95376 | Tel: (209)831-6702 Fax: (209)831-6732 

STAFF REPORT 

TO: Board of Directors MEETING DATE: October 9, 2025 

PREPARED BY: Jackie Heefner, Fiscal Analyst 
REVIEWED BY: Brian Bagley, Fire Deputy  Chief 
APPROVED BY: Randall Bradley, Fire Chief 

ITEM: RECEIVE DRAFT YEAR END REVENUE AND EXPENSE REPORT FOR FISCAL YEAR 
ENDING JUNE 30, 2025 

RECOMMENDATION 

Staff recommends the South San Joaquin County Fire Authority (Authority) Board of Directors 
receive the draft Revenue and Expense Report for FY 2024-2025. 

BACKGROUND 

The South San Joaquin County Fire Authority (Authority) staff prepared draft financial statements 
for the fiscal year ending June 30, 2025. Authority staff will work with the Authority’s Treasurer, 
James Marta, to finalize the year-end financials in the coming weeks. This will keep the Authority 
on track with our current schedule of our annual financial audit, which is being performed by the 
MUN CPA firm that began mid-September. 

DISCUSSION 

The Authority’s operating budget revenue is comprised of contributions from both member 
agencies as well as fee revenue generated from the Authority’s Community Risk Reduction 
Division and from the Surge Ambulance that was placed in service in September 2024. After 
subtracting fee revenue earned, each agency contributes their proportional share of the operating 
budget to the Authority, according to the funding formula outlined in the Joint Powers Agreement 
(Agreement).  

For the Fiscal Year  2024-2025, the Authority’s approved final  operating budget totaled 
$30,580,172. After subtracted anticipated fee revenue this resulted in a respective cost share to 
the member agencies of City of Tracy: $18,375,439.40 and Tracy Rural Fire Protection District 
(Rural): $11,025,263.60.  

Item 4.1
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Total expenses were below total revenue resulting in an anticipated gross surplus of $347,580. 
Of significant note, the Authority received $1,563,893for unbudgeted reimbursements from 
California Governor’s Office of Emergency Services (CAL OES). These reimbursements came 
from mutual aid / strike team deployments and from a grant for Hazardous Materials training. 
These reimbursements have a direct impact on the line item accounts such as overtime, vehicle 
maintenance, and conferences/training.  

It is noteworthy to emphasize that also included in the operating expenses for the fiscal 
year ending 2025, was the $340,000 for the Training Tower that the Board approved by 
Resolution 2024-023 in August 2024. Since inception, the Authority does not carry reserves, so 
any year-to-year excess revenue is rolled forward in its Net Fund Balance. Had that Training 
Tower expense not directly been allocated from the fiscal year ending 2025, the Authority would 
realize an excess revenue over expenses for $687,580 for this past budget year.  

FISCAL IMPACTS 

Although this is a draft Revenue and Expense Report, it represents all data received by Authority 
staff. Final invoices have been created in accordance with the Agreement. The projected total net 
surplus for the fiscal year ending June 30, 2025, is $347,580.  

The Authority derives approximately 97% of operating revenue from its member agencies 
contributions. At the conclusion of each fiscal year the member agencies are either refunded any 
surplus variance from budgeted amounts, billed any deficits, or funds are kept as Authority 
reserves or earmarked for future projects or items. Since the Authority does not collect tax 
revenue directly and has a dependency on the member agencies to fund its services, this annual 
reconciliation between revenue and expenses is then required to be incorporated into the 
year-end financials. As such, the attached Revenue and Expense Report include the revenue 
generated by those year-end final invoices. This staff report, for matter of transparency, quantifies 
the cost surplus in clear terms, all financial reporting. With this in mind, the impact of any variance 
from budgeted amounts can be found in the member agency contribution revenue at the 
beginning of the attached report.  

ATTACHMENTS 

1. Revenue and Expense Report
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SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY

Summary Revenue and Expense Report

7/1/2024 to 6/30/2025

OPERATING BUDGET
REVENUE
00 - No Program Allocation

Account Number & Description  Budget  Actual  Variance  % 
10400100 - Fire Services - City of Tracy 17,962,576.25   17,962,576.25 - 100.00 
10401100 - Fire Services - Tracy Rural 10,777,545.75   10,777,546.75 (1.00) 100.00 
10499800 - Interest Earned On Accounts - 131,222.67 (131,222.67)     -           
10499900 - Misc Fee Revenue - 266.25 (266.25)            -           

Total: 00 - No Program Allocation 28,740,122.00   28,871,611.92 (131,489.92)     100.46     

03 - Community Risk Reduction
Account Number & Description  Budget  Actual  Variance  % 
10430103 - COT Community Risk Reduction Fees 437,500.00        493,010.96 (55,510.96)       112.69     
10430203 - TRFPD Community Risk Reduction Fees 262,500.00        61,452.21 201,047.79      23.41       
10499503 - FEMA Grant Reimbursements - CRR - 17,209.14 (17,209.14)       -           

Total: 03 - Community Risk Reduction 700,000.00        571,672.31 128,327.69      81.67       

70 - Ambulance Program
Account Number & Description  Budget  Actual  Variance  % 
10400170 - Ambulance Services - City of Tracy 412,863.12        412,863.12 - 100.00 
10401170 - Ambulance Services - TRFPD 247,717.88        247,717.88 - 100.00 
10470170 - Ambulance Program Fees 479,469.00        468,295.35 11,173.65        97.67 

Total: 70 - Ambulance Program 1,140,050.00     1,128,876.35 11,173.65        99.02       

80 - City of Tracy Direct Bill
Account Number & Description  Budget  Actual  Variance  % 
10400180 - City of Tracy Direct Bill - 48,009.02 (48,009.02)       -           

Total: 80 - City of Tracy Direct Bill - 48,009.02 (48,009.02)       -           

81 - Tracy Rural Fire Protection District
Account Number & Description  Budget  Actual  Variance  % 
10401181 - Tracy Rural Fire District Direct Bill - 51,595.63 (51,595.63)       -           

Total: 81 - Tracy Rural Fire Protection District - 51,595.63 (51,595.63)       -           

91 - San Joaquin County 
Account Number & Description  Budget  Actual  Variance  % 
10409291 - SJC ARPA Grant - 649,969.89 (649,969.89)     -           

Total: 91 - San Joaquin County - 649,969.89 (649,969.89)     - 

Attachment 1

24



SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY

Summary Revenue and Expense Report

7/1/2024 to 6/30/2025

92 - San Joaquin County Office of Education
Account Number & Description  Budget  Actual  Variance  % 
10409292 - SJCOE Focus Grant - 50,000.00 (50,000.00)       -           

Total: 92 - San Joaquin County Office of Education - 50,000.00 (50,000.00)       -           

99 - CalOES - Mutual Aid & HazMat
Account Number & Description  Budget  Actual  Variance  % 
10499599 - HazMat Grant Reimbursements - 81,791.46 (81,791.46)       -           
10499999 - Mutual Aid Reimbursements - 1,482,101.06 (1,482,101.06)  -           

Total: 99 - Mutual Aid - 1,563,892.52 (1,563,892.52)  -           

Total Operating Revenue 30,580,172.00   32,935,627.64 (2,355,455.64)  107.70     

EXPENSES
Total by Program:

Total: 00 - No Program Allocation - 243,142.77 (243,142.77)     -           
Total: 01 - Administration 2,194,767.58     1,878,923.45 315,844.13      85.61       
Total: 02 - Suppresion 25,105,998.82   25,153,888.42 (47,889.60)       100.19     
Total: 03 - Community Risk Reduction 1,482,288.86     1,420,390.41 61,898.45        95.82       
Total: 04 - Training 657,116.74        906,594.86 (249,478.12)     137.97     
Total: 70 - Ambulance Program 1,140,000.00     771,244.85 368,755.15      67.65       
Total: 91 - San Joaquin County - 649,969.89 (649,969.89)     -           
Total: 99 - CalOES - Mutual Aid & HazMat - 1,563,892.52 (1,563,892.52)  -           

Total Operating Expenses 30,580,172.00   32,588,047.17 (2,007,875.17)  106.57     

TOTAL OPERATING REVENUE: 32,935,627.64 
TOTAL OPERATING EXPENSES: 32,588,047.17 

TOTAL SURPLUS / (DEFICIT): 347,580.47 
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SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY

Revenue and Expense Report

7/1/2024 to 6/30/2025

OPERATING BUDGET
REVENUE
00 - No Program Allocation

Account Number & Description  Budget  Actual  Variance  % 
10400100 - Fire Services - City of Tracy 17,962,576.25   17,962,576.25 - 100.00 
10401100 - Fire Services - Tracy Rural 10,777,545.75   10,777,546.75 (1.00) 100.00 
10499800 - Interest Earned On Accounts - 131,222.67 (131,222.67)     -           
10499900 - Misc Fee Revenue - 266.25 (266.25)            -           

Total: 00 - No Program Allocation 28,740,122.00   28,871,611.92 (131,489.92)     100.46     

03 - Community Risk Reduction
Account Number & Description  Budget  Actual  Variance  % 
10430103 - COT Community Risk Reduction Fees 437,500.00        493,010.96 (55,510.96)       112.69     
10430203 - TRFPD Community Risk Reduction Fees 262,500.00        61,452.21 201,047.79      23.41       
10499503 - FEMA Grant Reimbursements - CRR - 17,209.14 (17,209.14)       -           

Total: 03 - Community Risk Reduction 700,000.00        571,672.31 128,327.69      81.67       

70 - Ambulance Program
Account Number & Description  Budget  Actual  Variance  % 
10400170 - Ambulance Services - City of Tracy 412,863.12        412,863.12 - 100.00 
10401170 - Ambulance Services - TRFPD 247,717.88        247,717.88 - 100.00 
10470170 - Ambulance Program Fees 479,469.00        468,295.35 11,173.65        97.67 

Total: 70 - Ambulance Program 1,140,050.00     1,128,876.35 11,173.65        99.02       

80 - City of Tracy Direct Bill
Account Number & Description  Budget  Actual  Variance  % 
10400180 - City of Tracy Direct Bill - 48,009.02 (48,009.02)       -           

Total: 80 - City of Tracy Direct Bill - 48,009.02 (48,009.02)       -           

81 - Tracy Rural Fire Protection District
Account Number & Description  Budget  Actual  Variance  % 
10401181 - Tracy Rural Fire District Direct Bill - 51,595.63 (51,595.63)       -           

Total: 81 - Tracy Rural Fire Protection District - 51,595.63 (51,595.63)       -           

91 - San Joaquin County 
Account Number & Description  Budget  Actual  Variance  % 
10409291 - SJC ARPA Grant - 649,969.89 (649,969.89)     -           

Total: 91 - San Joaquin County - 649,969.89 (649,969.89)     - 
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SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY

Revenue and Expense Report

7/1/2024 to 6/30/2025

92 - San Joaquin County Office of Education
Account Number & Description  Budget  Actual  Variance  % 
10409292 - SJCOE Focus Grant - 50,000.00 (50,000.00)       -           

Total: 92 - San Joaquin County Office of Education - 50,000.00 (50,000.00)       -           

99 - CalOES - Mutual Aid & HazMat
Account Number & Description  Budget  Actual  Variance  % 
10499599 - HazMat Grant Reimbursements - 81,791.46 (81,791.46)       -           
10499999 - Mutual Aid Reimbursements - 1,482,101.06 (1,482,101.06)  -           

Total: 99 - Mutual Aid - 1,563,892.52 (1,563,892.52)  -           

Total Operating Revenue 30,580,172.00   32,935,627.64 (2,355,455.64)  107.70     

EXPENSES
00 - No Program Allocation

Account Number & Description  Budget  Actual  Variance  % 
10599700 - Bad Debt Write-Off - 6,856.84 (6,856.84)         -           
10600000 - Interfund Transfers - 236,285.93 (236,285.93)     -           

Total: 00 - No Program Allocation - 243,142.77 (243,142.77)     -           

01 - Administration
Account Number & Description  Budget  Actual  Variance  % 
10510101 - FullTime Work Hours Admin 773,471.54        570,284.80 203,186.74      73.73       
10513101 - Overtime Pay - Admin 15,400.00          1,141.80 14,258.20        7.41         
10514501 - Leave Buy-Backs Admin 13,856.28          49,933.93 (36,077.65)       360.37     
10514601 - Leave Final Pay Admin 35,767.37          - 35,767.37 -           
10515101 - Uniform Allow Admin 2,200.00            1,100.00 1,100.00 50.00       
10515501 - Other Allowances Admin 5,403.02            5,463.20 (60.18)              101.11     
10517101 - FICA - Admin 31,550.41          29,787.08 1,763.33          94.41       
10517301 - PERS - Admin 152,536.29        103,104.12 49,432.17        67.59       
10517801 - Def Comp - Admin 38,673.58          19,408.72 19,264.86        50.19       
10518101 - Group Insurance Admin 133,484.49        122,550.15 10,934.34        91.81       
10518501 - Disability Insurance Admin 982.59 - 982.59 -           
10518801 - Workers Comp Admin 59,583.41          56,470.88 3,112.53 94.78       
10520101 - IT Services - Admin 87,035.00          102,125.77 (15,090.77)       117.34     
10521001 - Telephone (Landline) - Admin 22,866.00          10,781.34 12,084.66        47.15       
10521201 - Postage and Shipping Admin 2,575.00            2,622.88 (47.88)              101.86     
10521301 - Advertising Admin 2,575.00            1,270.97 1,304.03          49.36       
10521401 - Print & Copy Admin 9,476.00            10,129.75 (653.75)            106.90     
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10522701 - Non Conf/Seminar Travel Admin 2,080.00            1,289.45 790.55             61.99       
10523101 - Legal Services Admin 52,500.00          62,164.89 (9,664.89)         118.41     
10523901 - Other Prof. Srv Admin 92,700.00          87,862.50 4,837.50          94.78       
10525201 - Grounds Maint. Admin 4,600.00            3,600.00 1,000.00          78.26       
10525301 - Building Maintenance Admin 800.00 33.98 766.02             4.25         
10525801 - Waste Disposal Admin - 847.00 (847.00)            -           
10526301 - Software Systems Admin 142,861.00        166,578.79 (23,717.79)       116.60     
10527101 - Uniform/Cleaning Serv Admin 1,040.00            395.74 644.26             38.05       
10529101 - Prof. Licenses/Memberships Admin 2,730.00            2,698.17 31.83 98.83       
10529301 - Seminars/Confer/Training Admin 13,791.70          19,647.13 (5,855.43)         142.46     
10529801 - Bank Fees 3,675.00            769.25 2,905.75          20.93       
10529901 - Misc Expense Admin 260.00 472.92 (212.92)            181.89     
10531101 - Office Supplies Admin 3,690.00            3,022.12 667.88             81.90       
10532101 - Books & Publications Admin 410.00 - 410.00 -           
10533901 - Operating Supplies Admin 1,200.00            1,489.04 (289.04) 124.09     
10535101 - Office Equipment Admin 2,500.00            2,247.75 252.25 89.91       
10535201 - Furniture Admin 5,000.00            87.42 4,912.58 1.75         
10535901 - Minor Eqpt/Repair Admin 2,080.00            - 2,080.00 -           
10537101 - Uniforms/Clothing Admin 390.00 196.32 193.68 50.34       
10539001 - Sales Tax Expense - 1,812.94 (1,812.94) -           
10542201 - Vehicle Maint  Admin 65,487.40          18,341.53 47,145.87 28.01       
10543101 - Fuel Charges Admin 34,556.50          43,483.23 (8,926.73) 125.83     
10545301 - Facility Lease Admin 76,280.00          63,722.25 12,557.75 83.54       
10547901 - General Insurance Admin 298,700.00        311,985.64 (13,285.64) 104.45     

Total: 01 - Administration 2,194,767.58     1,878,923.45 315,844.13 85.61       

02 - Suppresion
Account Number & Description  Budget  Actual  Variance  % 
10510102 - FullTime Work Hours Supression 11,276,410.37   11,204,908.69 71,501.68        99.37       
10510202 - TTD Insurance Recovery - (117,959.57) 117,959.57      -           
10510502 - PartTime Work Hours Supression 72,300.00          78,183.71 (5,883.71)         108.14     
10513102 - Overtime Pay - Supression 3,896,368.74     4,756,259.32 859,890.58      122.07     
10513302 - Holiday Pay - Supression 715,555.17        382,707.49 332,847.68      53.48       
10514502 - Leave Buy-Backs Supression 185,990.31        120,802.34 65,187.97        64.95       
10515102 - Uniform Allow Suppression 87,840.00          76,315.00 11,525.00        86.88       
10515302 - Memberships & Lic  Suppression 16,376.99          23,413.46 (7,036.47)         142.97     
10515402 - Educ/Tuition Reimburse Suppression 23,582.88          18,932.48 4,650.40          80.28       
10515502 - Other Allowances Suppression 26,929.08          5,411.44 21,517.64        20.10       
10515702 - Employee Awards Suppression 4,500.00            2,713.46 1,786.54          60.30       
10517102 - FICA - Supression 174,951.61        249,382.88 (74,431.27)       142.54     
10517302 - PERS - Supression 2,524,615.97     2,183,002.81 341,613.16      86.47       
10517802 - Def Comp - Supression 293,807.69        312,849.21 (19,041.52)       106.48     
10518102 - Group Insurance Supression 2,186,476.04     2,129,196.50 57,279.54        97.38       
10518502 - Disability Insurance Supression 74,396.12          75,611.88 (1,215.76)         101.63     
10518802 - Workers Comp Supression 874,188.90        993,643.79 (119,454.89)     113.66     
10520202 - Internert Provider - Suppression 36,606.20          109,766.44 (73,160.24)       299.86     
10521102 - Mobile Cellular Supression 50,058.00          23,763.24 26,294.76        47.47       
10521502 - Dispatch Services Supression 674,350.00        656,194.61 18,155.39        97.31       
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10522202 - Apparatus Maintenance Supression 286,443.00        315,306.60 (28,863.60)       110.08     
10522802 - Food  Supression 8,240.00            16,868.10 (8,628.10)         204.71     
10523202 - Health & Medical Supression 65,920.00          70,241.88 (4,321.88)         106.56     
10523902 - Other Prof. Services Supression 2,500.00            150.00 2,350.00          6.00         
10525302 - Building Maintenance Supression 8,400.00            485.77 7,914.23          5.78         
10525802 - Waste Disposal Supression 2,920.00            949.62 1,970.38          32.52       
10526102 - Equipment Rental Supression 1,900.00            - 1,900.00 -           
10526402 - Radio Systems Maintenance Contract 11,845.00          42,317.10 (30,472.10) 357.26     
10526502 - Communications Consultants Suppression 15,450.00          19,445.42 (3,995.42)         125.86     
10526602 - Equipment Service Suppression 27,040.00          25,510.08 1,529.92          94.34       
10527002 - Safety / PPE Cleaning Suppress 24,300.00          20,730.67 3,569.33          85.31       
10527102 - Uniform/Cleaning Serv Supress 11,440.00          9,116.42 2,323.58          79.69       
10527602 - Equipment Testing Supression 6,300.00            6,200.72 99.28 98.42       
10527902 - Mental Health (CISD) 10,000.00          3,312.50 6,687.50          33.13       
10529102 - Prof. Licenses/Memberships Supress - 113.00 (113.00)            -           
10529302 - Seminars/Confer/Training Supression 2,575.00            1,469.00 1,106.00          57.05       
10529902 - Misc Expense Supression 1,030.00            1,098.42 (68.42)              106.64     
10531102 - Office Supplies Supression 4,350.00            4,902.61 (552.61)            112.70     
10532102 - Books & Publications Supression 5,000.00            6,677.12 (1,677.12)         133.54     
10532502 - Software/Hardware Supression 6,025.50            2,432.24 3,593.26          40.37       
10533002 - Parts - Vehicle Maintenance Supress 2,575.00            1,604.75 970.25             62.32       
10533102 - Fuel & Lubricants Supression 164,465.25        121,664.84 42,800.41        73.98       
10533202 - Custodial/Station Supplies Supress 19,200.00          19,653.38 (453.38)            102.36     
10533302 - Chemicals Supression 24,720.00          24,610.38 109.62             99.56       
10533602 - Housewares Suppression 1,236.00            1,505.44 (269.44)            121.80     
10533702 - EMS Supplies Supression 127,325.00        142,732.02 (15,407.02)       112.10     
10533902 - Operating Supplies Supression 16,450.00          16,644.67 (194.67)            101.18     
10535102 - Office Equipment Supression 2,500.00            806.57 1,693.43          32.26       
10535202 - Furniture Supression 16,450.00          14,981.73 1,468.27          91.07       
10535302 - Communications Emergency Equipment 25,000.00          25,804.74 (804.74)            103.22     
10535802 - General Equipment Supression 10,300.00          4,113.69 6,186.31          39.94       
10535902 - Minor Eqpt/Repair Supression 4,585.00            3,047.10 1,537.90          66.46       
10536302 - Communications Repairs & Parts 43,775.00          36,048.38 7,726.62          82.35       
10537102 - Uniforms/Clothing Supression 7,980.00            4,967.45 3,012.55          62.25       
10537202 - PPE Supression 133,900.00        165,214.69 (31,314.69)       123.39     
10537302 - SCBA Supression 105,200.00        83,964.38 21,235.62        79.81       
10537402 - Fire Hose Supression 42,056.00          41,210.81 845.19             97.99       
10537502 - Nozzles-Adptrs-Applncs Suppress 19,641.00          17,807.56 1,833.44          90.67       
10537602 - Fitness Equip Supression 13,000.00          4,745.58 8,254.42          36.50       
10537802 - USAR Equip Suppression 25,850.00          25,385.76 464.24             98.20       
10537902 - Small Power Equip Parts Supress 8,240.00            5,605.37 2,634.63          68.03       
10538002 - Explorer Expense 2,000.00            2,534.84 (534.84)            126.74     
10538102 - Honor Guard 2,000.00            569.16 1,430.84          28.46       
10538202 - Drone Program 14,000.00          8,541.97 5,458.03          61.01       
10538302 - HazMat Supplies & Minor Equipment 2,500.00            2,768.54 (268.54)            110.74     
10539802 - Promotion Materials Supression 3,000.00            970.91 2,029.09          32.36       
10539902 - Replacement Equipment 273,183.00        273,183.00 - 100.00 
10541002 - COT Finance Dept Srvcs Suppress 77,250.00          75,000.00 2,250.00          97.09 
10541102 - COT HR Dept Srvcs Suppress 159,135.00        184,115.77 (24,980.77)       115.70 
10541202 - COT Administrative Fee 51,500.00          7,962.62 43,537.38        15.46       
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10599802 - Misc. Expense 10,000.00          3,695.87 6,304.13          36.96       

Total: 02 - Suppresion 25,105,998.82   25,153,888.42 47,889.60        100.19     

03 - Community Risk Reduction
Account Number & Description  Budget  Actual  Variance  % 
10510103 - FullTime Work Hours CRR 798,290.99        785,668.67 12,622.32        98.42       
10513103 - Overtime Pay - CRR 18,227.66          14,182.69 4,044.97          77.81       
10514503 - Leave Buy-Backs CRR 2,231.88            50,535.24 (48,303.36)       2,264.25  
10514603 - Leave Final Pay CRR 16,309.92          - 16,309.92 -           
10515103 - Uniform Allow CRR 4,300.00            3,200.00 1,100.00 74.42       
10515503 - Other Allowances CRR 4,684.94            4,059.37 625.57             86.65       
10517103 - FICA - CRR 52,132.06          49,411.10 2,720.96          94.78       
10517303 - PERS - CRR 80,385.14          72,519.53 7,865.61          90.22       
10517803 - Def Comp - CRR 39,240.45          20,815.44 18,425.01        53.05       
10518103 - Group Insurance CRR 193,357.66        206,436.47 (13,078.81)       106.76     
10518503 - Disability Insurance CRR 368.47 - 368.47 -           
10518803 - Workers Comp CRR 60,555.19          45,758.37 14,796.82 75.56       
10521203 - Postage and Shipping CRR 1,545.00            1,924.54 (379.54)            124.57     
10523903 - Other Prof. Srv CRR 131,840.00        123,903.27 7,936.73          93.98       
10525103 - Weed Abatement CRR 4,000.00            58.20 3,941.80          1.46         
10529103 - Prof. Licenses/Memberships CRR 1,500.00            456.45 1,043.55          30.43       
10529303 - Seminars/Confer/Training CRR 14,730.00          17,406.32 (2,676.32)         118.17     
10529403 - Filing/Recordings CRR 250.00 365.90 (115.90)            146.36     
10529903 - Misc Expense CRR 450.00 - 450.00 -           
10531103 - Office Supplies CRR 3,800.00            3,381.97 418.03 89.00       
10532103 - Books & Publications CRR 6,000.00            2,314.27 3,685.73          38.57       
10532203 - Subscriptions CRR 640.00 (112.70) 752.70             (17.61)      
10533903 - Operating Supplies CRR 2,600.00            188.16 2,411.84          7.24         
10534003 - Fire Investigations Program 8,475.00            1,371.47 7,103.53          16.18       
10534103 - HMEx Program 2,000.00            - 2,000.00 -           
10534203 - Knox Key Secure Boxes 3,500.00            - 3,500.00 -           
10535103 - Office Equipment CRR 1,200.00            - 1,200.00 -           
10535203 - Furniture CRR 3,500.00            - 3,500.00 -           
10535903 - Minor Eqpt/Repair  CRR 4,500.00            - 4,500.00 -           
10536003 - CERT Program 4,585.00            3,252.70 1,332.30 70.94       
10537103 - Uniforms/Clothing CRR 2,000.00            - 2,000.00 -           
10542203 - Vehicle Maint CRR 2,575.00            4,663.21 (2,088.21) 181.10     
10543103 - Fuel Charges CRR 12,514.50          8,629.77 3,884.73 68.96       

Total: 03 - Community Risk Reduction 1,482,288.86     1,420,390.41 61,898.45 95.82       

04 - Training
Account Number & Description  Budget  Actual  Variance  % 
10510104 - FullTime Work Hours Training 311,049.82        316,330.60 (5,280.78)         101.70     
10514504 - Leave Buy-Backs Training 743.96 - 743.96 -           
10515104 - Uniform Allow Training 1,900.00            2,015.00 (115.00) 106.05     
10515504 - Other Allowances Training 1,743.05            1,624.77 118.28 93.21       
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10517104 - FICA - Training 14,282.62          5,388.80 8,893.82          37.73       
10517304 - PERS - Training 54,390.82          59,346.57 (4,955.75)         109.11     
10517804 - Def Comp - Training 11,269.66          9,635.43 1,634.23          85.50       
10518104 - Group Insurance Training 56,063.49          67,987.84 (11,924.35)       121.27     
10518504 - Disability Insurance Training 867.95 - 867.95 -           
10518804 - Workers Comp Training 24,193.87          22,612.77 1,581.10 93.46       
10523204 - Health & Medical Training - 175.00 (175.00) -           
10523704 - Training Consultant Training 10,500.00          - 10,500.00 -           
10523904 - Other Prof. Srv Training 2,500.00            - 2,500.00 -           
10529304 - Seminars/Confer/Training-Training 66,950.00          47,145.59 19,804.41 70.42       
10529904 - Misc Expense Training 250.00 - 250.00 -           
10531104 - Office Supplies Training 1,800.00            1,499.33 300.67 83.30       
10532104 - Books & Publications Training 3,900.00            752.43 3,147.57          19.29       
10532204 - Subscriptions Training 1,280.00            180.00 1,100.00          14.06       
10533104 - Fuel & Lubricants Training 566.50 - 566.50 -           
10533904 - Operating Supplies Training 1,545.00            112.36 1,432.64 7.27         
10534404 - Building Materials Training 4,000.00            2,748.67 1,251.33 68.72       
10535104 - Office Equipment Training 800.00 649.50 150.50             81.19       
10538104 - Academy Costs 86,520.00          28,390.20 58,129.80        32.81       
10539104 - Training Tower Expense - 340,000.00 (340,000.00)     -           

Total: 04 - Training 657,116.74        906,594.86 (249,478.12)     137.97     

70 - Ambulance Program
Account Number & Description  Budget  Actual  Variance  % 
10510170 - FullTime Work Hours Ambulance 613,391.54        256,575.45 356,816.09      41.83       
10510570 - PartTime Work Hours Ambulance - 41,683.55 (41,683.55)       -           
10513170 - Overtime Pay - Ambulance 195,202.44        194,105.87 1,096.57          99.44       
10514570 - Leave Buy-Backs Ambulance 56,785.28          - 56,785.28 -           
10515170 - Uniform Allow Ambulance 5,490.00            14,371.51 (8,881.51)         261.78     
10515370 - Memberships & Lic Ambulance - 691.48 (691.48)            -           
10517170 - FICA - Ambulance 22,717.66          38,080.16 (15,362.50)       167.62     
10517370 - PERS - Ambulance 26,562.18          22,620.82 3,941.36          85.16       
10517870 - Def Comp - Ambulance 8,737.56            2,342.84 6,394.72          26.81       
10518170 - Group Insurance Ambulance 147,168.00        115,054.14 32,113.86        78.18       
10518570 - Disability Insurance Ambulance 3,674.20            - 3,674.20 -           
10518870 - Workers Comp Ambulance 20,271.14          32,667.45 (12,396.31) 161.15     
10522270 - Lease, Fuel & Maintenacne - Ambulance 30,000.00          32,836.13 (2,836.13) 109.45     
10533970 - Operating Supplies - Ambulance 10,000.00          20,215.45 (10,215.45) 202.15     

Total: 70 - Ambulance Program 1,140,000.00     771,244.85 368,755.15 67.65       

91 - San Joaquin County
Account Number & Description  Budget  Actual  Variance  % 
10539191 - Training Tower-Grant Reimbursed - 649,969.89 (649,969.89)     -           

Total: 91 - San Joaquin County - 649,969.89 (649,969.89)     - 
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99 -CalOES - Mutual Aid & HazMat
Account Number & Description  Budget  Actual  Variance  % 
10522799 - Travel -  Mutual Aid - 23,826.87 (23,826.87)       -           
10529399 - Seminars/Conf/Training-HazMat Grant - 18,776.66 (18,776.66)       -           
10513102 - Overtime Pay - Supression - 1,521,288.99 (1,521,288.99)  

Total: 99 - CalOES - Mutual Aid & HazMat - 1,563,892.52 (1,563,892.52)  -           

Total Operating Expenses 30,580,172.00   32,588,047.17 (2,007,875.17)  106.57     

TOTAL OPERATING REVENUE: 32,935,627.64   
TOTAL OPERATING EXPENSES: 32,588,047.17   

TOTAL SURPLUS / (DEFICIT): 347,580.47        
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Operating Budget Expenses by Typle
Wages / Benefits 27,431,630.49   84.18%
Goods / Services 5,156,416.68     15.82%

Total Operating Budget Expenses 32,588,047.17   100.00%

SSJCFA Expenses

84.18%

15.82%

SSJCFA Expenses by Type

Wages / Benefits Goods / Services
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Total Expenses by Cost Center
00 - No Program Allocation 243,142.77$         0.75%
01 - Administration 1,878,923.45$      5.77%
02 - Suppression 25,153,888.42$    77.19%
03 - Community Risk Reduction 1,420,390.41$      4.36%
04 - Training 906,594.86$         2.78%
70 - Ambulance 771,244.85$         2.37%
91 - San Joaquin County 649,969.89$         1.99%
92 - CalOES - Mutual Aid & HazMat 1,563,892.52$      4.80%

Total Expenses 32,588,047.17$    100.00%

SSJCFA Expenses

$243,142.77 
$1,878,923.45 

$25,153,888.42 

$1,420,390.41 
$906,594.86 

$771,244.85 
$649,969.89 $1,563,892.52 

SSJCFA Expenses by Cost Center

00 - No Program Allocation 01 - Administration 02 - Suppression

03 - Community Risk Reduction 04 - Training 70 - Ambulance

91 - San Joaquin County 92 - CalOES - Mutual Aid & HazMat
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Board Meeting Date:  10/09/2025 

South San Joaquin County Fire Authority 
835 Central Avenue, Tracy, CA 95376 | Tel: (209)831-6702 Fax: (209)831-6732 

STAFF REPORT 

TO: Board of Directors MEETING DATE: October 9, 2025 

PREPARED BY: Brian Bagley, Fire Chief 
APPROVED BY: Randall Bradley, Fire Chief 

ITEM: FIRE STATION PROJECTS UPDATE 

RECOMMENDATION 

Staff recoemmends that the Board of Directors receive and discuss this informational report. No 
Board action is required at this time. 

BACKGROUND AND DISCUSSION 

The South San Joaquin County Fire Authority  (Authority) and its member agencies are continuing 
to advance several fire station projects critical to meeting current and future service demands. 
Updates on each project are as follows: 

Fire Station 98 

• The Tracy Rural Fire District (District) is under contract with a realtor and has identified
two parcels that meet the required standards-of-cover for a new station.

• The District plans to initiate negotiations with the property owners within the next week.

Fire Station 97 

• The City of Tracy  (City)has identified property that meets the standards-of-cover for this
new station.

• The City is in the early stages of negotiating with the property owner to secure the site.

Fire Station 91 Renovation 

• City Engineering has completed the project scoping document, including detailed cost
estimates.

• Staff has submitted a formal request to the City of Tracy to allocate the required funding
to move the project forward.

Item 4.2
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FISCAL IMPACTS 

There is no direct fiscal impact to the Authority at this time. Future budget allocations will be 
brought to the Board for consideration as project funding requirements are finalized. 

CONCLUSION 

Staff will continue to monitor progress on all fire station projects in partnership with the City of 
Tracy and the Tracy Rural Fire District. Updates will be provided to the Board as milestones are 
achieved. 
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South San Joaquin County Fire Authority 
835 Central Avenue, Tracy, CA 95376 | Tel: (209)831-6702 Fax: (209)831-6732 

STAFF REPORT 

TO: Board of Directors MEETING DATE: October 9, 2025 

PREPARED BY: Brian Bagley, Deputy Fire Chief 
APPROVED BY: Randall Bradley, Fire Chief 

ITEM: APPROVE AND ADOPT AN EMS TRANSPORT FINANCIAL HARDSHIP/ 
COMPASSIONATE CARE POLICY AND ADOPT A RESOLUTION AUTHORIZING THE 
FIRE CHIEF OR DESIGNEE TO IMPLEMENT THE POLICY 

RECOMMENDATION 

Staff recommends the Board of Directors adopt a resolution, approving the EMS Transport 
Financial Hardship/Compassionate Care Policy (Policy) and authorizing the Fire Chief or 
designee to apply the policy to modify EMS charges in accordance with the Policy.  

BACKGROUND 

South San Joaquin County Fire Authority (SSJCFA) began providing emergency ambulance 
transport services on September 16th, 2024. Since then, our ambulance has transported over 750 
patients. No one is ever denied necessary emergency medical services due to either their inability 
to pay or their medical coverage. 

Individuals who are uninsured, unemployed, homeless, or have other financial hardship reasons 
and are unable to pay their emergency ambulance transport fee may require modifications to 
these fees.   

DISCUSSION 

SSJCFA should establish an EMS Transport Financial Hardship/Compassionate Care Policy to 
ensure individuals who are uninsured, unemployed, homeless, or have other financial hardship 
reasons are not encumbered by these fees. Every effort will be made to collect from insurance 
for payment. SSJCFA will attempt to collect the remaining balance from the patient using our EMS 
billing vendor, Wittman Enterprises, LLC. At times patients or their families will request billing 
options. This policy will establish a transparent process to determine whether fees can be waived, 
reduced, a payment plan established, or if the request should be denied. 

Persons who meet the Department of Health and Human Service Poverty guidelines may be 
eligible for participation in the EMS Transport Financial Hardship/ Compassionate Care Program. 

Item 4.3
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Current Department of Health and Human Services Poverty Level guidelines: 

2025 Poverty Guidelines for the 48 Contiguous States and 
the District of Columbia 

Persons in 
family/household Poverty guideline 200% of the current HHS 

Poverty guideline 

1 $15,650 $31,300 

2 $21,150 $42,300 

3 $26,650 $53,300 

4 $32,150 $64,300 

5 $37,650 $75,300 

6 $43,150 $86,300 

7 $48,650 $97,300 

8 $54,150 $108,300 

For families/households with more than 8 persons, add $5,500 for each additional person 

FISCAL IMPACTS 

The addition of eligibility outlined in this policy will establish procedures and guidelines to waive 
all charges, reduce the charges, establish a payment plan, or deny the request. Staff expect the 
fiscal impact to be minimal. Since the implementation of SSJCFA’s surge ambulance, staff have 
received only two inquiries about financial hardship to date. 

ATTACHMENTS 

EXHIBITS 

A. DRAFT EMS Transport Financial Hardship/ Compassionate Care Policy

B. DRAFT EMS Transport Financial Hardship/ Compassionate Care Application
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WHEREAS, the South San Joaquin County Fire Authority (SSJCFA) is committed to 
providing Emergency Medical Services (EMS) to all residents and visitors regardless of their 
inability to pay; and   

WHEREAS, ambulance transport fees are necessary to recover the costs associated with 
providing high-quality emergency medical services; and  

WHEREAS, SSJCFA recognizes that certain individuals may face financial hardship that 
impairs their ability to pay for ambulance services; and  

WHEREAS, the Board of Directors desires to establish an EMS Transport Financial 
Hardship/ Compassionate Care Policy to provide equitable access to ambulance services while 
ensuring fiscal responsibility and accountability.  

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of the South 
San Joaquin County Fire Authority by this Resolution does hereby:  

1. Adopt the EMS Transport Financial Hardship/ Compassionate Care Policy (Exhibit A)
2. Authorize the Fire Chief or designee to take any necessary actions to implement this

resolution and apply the EMS Transport Financial Hardship/Compassionate Care
Policy

IT IS HEREBY CERTIFIED that the above and foregoing resolution was passed and 
adopted by the Board of Directors of the South San Joaquin County Fire Authority at its regular 
meeting held on the 9th day of October, 2025, by the following vote: 

AYES: BOARD MEMBERS: 

NOES:  BOARD MEMBERS: 

ABSENT: BOARD MEMBERS: 

ABSTAIN: BOARD MEMBERS: 

ATTEST: APPROVED: 

__________________________ ________________________________ 
Nicole Boswell, Clerk of the Board Pete Reece, Chairperson of the Board 

Attachment 1

RESOLUTION NO.: 2025-0XX 

ADOPTING AN EMS TRANSPORT FINANCIAL HARDSHIP/ COMPASSIONATE CARE 
POLICY AND AUTHORIZING THE FIRE CHIEF OR DESIGNEE TO IMPLEMENT THE 

POLICY 
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Adopted: 10/09/2025 xxx – EMS Transport Financial Hardship/ Compassionate Care Policy 
Revised: Volume: Board Approved Policies and Procedures 

SECTION 1   PURPOSE AND SCOPE 

To establish a South San Joaquin County Fire Authority (SSJCFA) policy that allows for the 
modification of EMS charges based on current year Department of Health and Human Services 
Poverty guidelines. 

As authorized by Health and Safety Code sections 13917 and 13919, this policy pertains to all 
patients treated or transported by the SSJCFA.   

Each patient may request one (1) hardship modification per consecutive twelve (12) month period. 

SSJCFA is committed to non-discrimination. This policy applies to all patients without regard for 
the person’s sex, race, color, religion, ancestry, national origin, disability, medical condition, 
genetic information, marital status, sexual orientation, citizenship, primary language, or 
immigration status. 

SECTION 2 PREFACE 

EMS charges may be waived, reduced, or a payment plan established, based upon financial 
hardship, as determined by SSJCFA. These procedures will ensure a just and fair evaluation of 
a hardship waiver request and will establish an audit trail for future use.  

SECTION 3 PROCEDURES 

• No one will EVER be denied necessary medical transport service due to either their
inability to pay or a lack of insurance.

• Every effort will be made to collect from insurance for payment; after insurance makes
payment, the Authority will attempt to collect remaining balance from patient.

• SSJCFA will address cases of financial hardship on an individual basis.

• Patients who are unable to pay their co-pays, deductibles, who are uninsured,
unemployed, homeless, or for other reasons unable to make payments may request a
financial hardship review of their EMS charges. Patients, or their designee, shall complete
the SSJCFA “EMS Transport Financial Hardship/Compassionate Care Program
Application Form”. The form may be requested from Wittman Enterprises, LLC by calling
(800) 906-6552, by mail to Wittman Enterprises, LLC P.O. BOX 269110, Sacramento, CA
95826, or downloaded from the SSJCFA Website: www.sjcfire.org

• The completed Financial Hardship/Compassionate Care Program application and
supporting documentation or other materials demonstrating the person’s financial inability
to pay the EMS charges in full shall be submitted to Wittman Enterprises.

SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 

XXX – EMS TRANSPORT FINANCIAL HARDSHIP / 
COMPASSIONATE CARE POLICY 

Exhibit A
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Adopted: 10/09/2025 xxx – EMS Transport Financial Hardship/ Compassionate Care Policy 
Revised: Volume: Board Approved Policies and Procedures 

• When complete, the EMS Transport Financial Hardship/Compassionate Care Program
Application Form and supporting documents will be forwarded to the Fire Chief (or their
appointed designee) to make a final decision. The Fire Chief (or their appointed designee)
may waive all charges, reduce the charges, establish a payment plan, or deny the request.
All final resolutions will be noted on the form.

• SSJCFA will consider 200% of the current HHS Poverty Guidelines as a guideline in
granting a hardship waiver.

• SSJCFA will render a written decision on the financial hardship/compassionate care
request within 45 days of receipt of the complete application and supporting
documentation. No collection activities will progress while an account is under review for
hardship/compassionate care consideration.

• If approved for modification, a copy of all documentation will be made and will be held in
SSJCFA files for a period of five years. The original form will be transmitted to the billing
company authorizing the modification or elimination of the patient’s charges. SSJCFA will
notify the patient in writing as to the final disposition of the Hardship Waiver.

• If the applicant is dissatisfied with the decision of the Fire Chief or designee, the applicant
may file a written appeal with the clerk of the SSJCFA within ten (10) calendar days of the
date that the SSJCFA notifies the applicant in writing of the decision. The SSJCFA Board
of Directors shall consider the application at a public meeting and either affirm, modify or
reverse the decision of the Fire Chief or his designee, as it deems appropriate. The
decision of the Board shall be final.

• After a final decision has been rendered on the hardship application, SSJCFA will gather
patient demographic information from the patient care report and document this for
tracking and reporting purposes. This information will not be considered while the hardship
application is under review. The board of directors will receive an annual report that details
the past year’s hardship activities, including demographic trends.
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EMS TRANSPORT FINANCIAL HARDSHIP/COMPASSIONATE CARE PROGRAM APPLICATION 

SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 

EMERGENCY MEDICAL SERVICES CHARGES 

FINANCIAL HARDSHIP/COMPASSIONATE CARE PROGRAM APPLICATION 

Note: A hardship application must be submitted for each EMS Financial Hardship/Compassionate Care Fee 
Adjustment Request 

APPLICANT INFORMATION 

Name:  SSN: 

Address: City:  State: Zip: 

Phone Number: Email Address: 

Date of EMS Transport: Incident Number: 

RESPONSIBLE PARTY INFORMATION - (If not the same as applicant) 

Name:  

Address:     City:   State:   Zip: 

Phone Number:    Email Address: 

Relationship to Applicant:  

FINANCIAL HARDSHIP REQUESTING: 

� My EMS charges to be waived. 

� My EMS charges to be reduced. 

� Establishment of a payment plan for my EMS charge that better suits my ability to pay. 

Monthly household gross income: 

Number of dependents living in household: 

In order for your application to be considered for approval, one or more of the below documents 
must be submitted with your application: 

� W-2 withholding statements or unemployment check stubs for the past 90 days. 

� Paycheck stubs for the past 90 days for all persons employed in the home. 

SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 

EMS TRANSPORT FINANCIAL HARDSHIP/COMPASSIONATE CARE 
PROGRAM APPLICATION 

Exhibit B
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EMS TRANSPORT FINANCIAL HARDSHIP/COMPASSIONATE CARE PROGRAM APPLICATION 

 Income tax return (most recent signed) 

 Any other information you wish to provide that will demonstrate your inability to pay your full 
EMS charge. 

NOTE: Verifying documents to be submitted with request form: 

 Driver’s license or other government issued identification 

� Power of Attorney (if applicable) 

I do hereby request that I, as either the applicant, or the party who is financially responsible for the applicant, 
be considered for a reduction in the payment responsibilities as they relate to this EMS transport service fee. By 
signing this form, I declare that all of the information contained here within this document, along with all 
attachments, is true and accurate. Furthermore, I understand that I will be held liable for any false 
statements and/or information provided, pertaining to this waiver request. I hereby agree to notify the South 
San Joaquin County Fire Authority of any change to the financial status of the applicant, or responsible party, which 
may affect their ability to pay EMS charges. 

Signature: _________________________________ Date: ____________________ 

� Applicant � Responsible Party 

For questions regarding the hardship waiver process, please contact the South San Joaquin County Fire Authority at 
(209) 831-6700 or via e-mail at emsbilling@sjcfire.org

Applications with all attachments should be mailed to:  

Wittman Enterprises, LLC  PO BOX 269110  Sacramento, CA 95826 
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EMS TRANSPORT FINANCIAL HARDSHIP/COMPASSIONATE CARE PROGRAM APPLICATION 

ADMINISTRATIVE USE ONLY 

Incident Number: 

Date of transport: 

Date request received: 

Claim: � Approved � Denied 

Reason: 

Date billing company notified: 

Fire Chief Approval Signature: 

Fiscal Analyst Approval Signature: 
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South San Joaquin County Fire Authority 
835 Central Avenue, Tracy, CA 95376 | Tel: (209)831-6702 Fax: (209)831-6732 

STAFF REPORT 

TO: Board of Directors MEETING DATE: October 9, 2025 

PREPARED BY: Brian Bagley, Deputy Chief 
APPROVED BY: Randall Bradley, Fire Chief 

ITEM: ADOPT A RESOLUTION AUTHORIZING THE FIRE CHIEF TO EXECUTE A NEW 
MASTER PROFESSIONAL SERVICES AGREEMENT WITH TETRA TECH INC. FOR 
IMPLEMENTATION, TRAINING, AND EXERCISES RELATED TO THE EMERGENCY 
OPERATIONS PLAN (EOP), NOT TO EXCEED $150,000 

RECOMMENDATION 

Staff recommends the Board of Directors adopt a resolution authorizing the Fire Chief to execute 
a new Master Professional Services Agreement (PSA) with Tetra Tech Inc. for the 
implementation, training, exercises, and continued support of the City of Tracy’s Emergency 
Operations Plan (EOP), in an amount not to exceed $150,000. 

BACKGROUND 

In 2022, the South San Joaquin County Fire Authority (Authority), in partnership with the City of 
Tracy, competitively selected Tetra Tech Inc. through a formal Request for Qualifications (RFQ) 
process to develop the City’s Emergency Operations Plan. Tetra Tech authored the entire EOP, 
which was adopted by the Tracy City Council in March, 2023. 

The EOP establishes the coordinated framework for governmental agencies, private sector 
partners, and community stakeholders to effectively prepare for, respond to, and recover from 
major emergencies and disasters. 

With the EOP now in place, the Authority has entered the critical implementation phase. This 
includes conducting training for City staff, operational departments, and partner agencies; 
developing department and facility-specific annexes; and executing exercise programs to validate 
operational readiness. 

DISCUSSION 

Section 5.3 of the  Authority’s Purchasing Ordinance  authorizes sole source procurement 
when the service is only available by one source.  The Authority finds that the procurement is only 

Item 4.4
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available by one source based on the following: 

• Author and Architect of the Plan: Tetra Tech wrote the entire EOP and possesses
unmatched knowledge of its structure, assumptions, operational concepts, and response.

• Continuity and Integration: Engaging Tetra Tech ensures a seamless transition from
planning to operationalization, avoiding costly duplication, extensive onboarding, or
potential misinterpretation of plan elements.

• Efficiency and Cost Effectiveness: Sole-sourcing under Section 5.3 allows the Authority to
maximize the value of prior investments by leveraging Tetra Tech’s institutional knowledge
without undergoing a new RFQ for services they are uniquely qualified to provide.

The previous Resolution No. 2023-024 authorized up to $100,000 for the development and 
implementation of the EOP. This new agreement reflects expanded services, including additional 
training modules, scenario-based tabletop and functional exercises, and specialized annex 
development, for a not-to-exceed amount of $150,000. 

FISCAL IMPACTS 

The total cost of $150,000 will be billed directly to the City of Tracy and has been incorporated 
into the Authority’s FY 2025/26 adopted budget. There are no net fiscal impacts to the Authority. 

ATTACHMENTS 

1. Resolution authorizing the Fire Chief to execute a new master Professional Services
Agreement with Tetra Tech, Inc. for implemnetaiton, training, and exercises related to the
Emergency Operations Plan (EOP), in an amount not to exceed $150,000

EXHIBITS 

A. DRAFT Master Professional Services Agreement

B. Updated Quote and Proposal from Tetra-Tech
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RESOLUTION NO.: 2025-0XX 

AUTHORIZING THE FIRE CHIEF TO EXECUTE A NEW MASTER PROFESSIONAL 
SERVICES AGREEMENT WITH TETRA TECH INC. FOR IMPLEMENTATION, TRAINING, 

AND EXERCISES RELATED TO THE EMERGENCY OPERATIONS PLAN (EOP), IN       
AN AMOUNT NOT TO EXCEED $150,000 

WHEREAS, in 2022, the South San Joaquin County Fire Authority (Authority), in 
partnership with the City of Tracy, competitively selected Tetra Tech Inc. through a formal 
Request for Qualifications (RFQ) process to develop the City’s Emergency Operations Plan 
(EOP); and 

WHEREAS, Tetra Tech authored the EOP, which was adopted by the Tracy City Council 
in March 2023, establishing the coordinated framework for governmental agencies, private 
sector partners, and community stakeholders to effectively prepare for, respond to, and recover 
from major emergencies and disasters; and 

WHEREAS, the Authority is now entering the implementation phase of the EOP, which 
includes the development of department- and facility-specific annexes, training for City and 
partner agency staff, and exercises to validate operational readiness; and 

WHEREAS, Section 5.3 of the Authority’s Purchasing Ordinance authorizes sole source 
procurement when the service is available from only one source; and 

WHEREAS, Tetra Tech, as the original author and architect of the EOP, possesses unique 
institutional knowledge and expertise essential to ensure continuity, consistency, and efficiency 
in implementation and training; and 

WHEREAS, engaging Tetra Tech for continued EOP implementation and support avoids 
duplication of effort, reduces onboarding costs, and maximizes the value of prior investments, 
making it impractical to expend funds and resources pursuing any other vendor through a 
competitive bidding process; and 

WHEREAS, the total cost of the agreement, not to exceed $150,000, will be billed directly 
to the City of Tracy and is included in the Authority’s FY 2025/26 adopted budget with no net 
fiscal impact to the Authority. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the South San 
Joaquin County Fire Authority hereby finds: 

1. That Tetra Tech, as the original author and architect of the EOP, possesses unique
institutional knowledge and expertise essential to ensure continuity, consistency, and
efficiency in implementation and training; and

2. That engaging Tetra Tech for continued EOP implementation and support avoids
duplication of effort, reduces onboarding costs, and maximizes the value of prior
investments, making it impractical to expend funds and resources pursuing any other
vendor through a competitive bidding process.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of the 
South San Joaquin County Fire Authority hereby authorizes the Fire Chief to execute a new 
Master Professional Services Agreement with Tetra Tech Inc. for implementation, training, 
exercises, and continued support of the Emergency Operations Plan (EOP), in an amount not to 
exceed $150,000. 

Attachment 1
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Resolution No.: 2025-0XX 
October 9, 2025 
Page 2 of 2 

IT IS HEREBY CERTIFIED that the above and foregoing resolution was passed and 
adopted by the Board of Directors of the South San Joaquin County Fire Authority at its regular 
meeting held on the 9th day of October, 2025, by the following vote: 

AYES: BOARD MEMBERS: 

NOES:  BOARD MEMBERS: 

ABSENT: BOARD MEMBERS: 

ABSTAIN: BOARD MEMBERS: 

ATTEST: APPROVED: 

__________________________ ________________________________ 
Nicole Boswell, Clerk of the Board Pete Reece, Chairperson of the Board 
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AGREEMENT 
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 

PROFESSIONAL CONSULTANT SERVICES 

THIS AGREEMENT is made and entered into effective the ___ day of ______________, 20___, by 
and between the South San Joaquin County Fire Authority (hereinafter referred to as "AUTHORITY"), and 
Tetra Tech, Inc.  (hereinafter referred to as "CONSULTANT"). 

RECITALS 
WHEREAS, AUTHORITY desires to obtain professional services for the Emergency Operations Plan 

Implementation, more specifically identified in the Proposal, Scope of Work and Fee Schedule, jointly 
attached as “Exhibit A” to this Agreement, herein referred to as the PROJECT; and 

WHEREAS, CONSULTANT is engaged in the business of design, training and implementation of 
Emergency Operations Plans and hereby represents that it desires to and is professionally and legally 
capable of performing the services called for by this Agreement; and 

WHEREAS, this Agreement sets forth the terms and conditions under which CONSULTANT shall 
provide professional services, to be paid by the AUTHORITY; and 

WHEREAS, this Agreement will be administered for AUTHORITY by the Fire Chief, hereinafter 
referred to as FIRE CHIEF or his/her designee. 

AGREEMENT 

NOW, THEREFORE, in consideration of the foregoing and of the covenants, conditions, and 
promises hereinafter contained to be kept and performed by the respective parties, it is mutually agreed 
as follows: 

ARTICLE I. SCOPE OF SERVICES 

CONSULTANT shall complete said PROJECT described herein and more fully described in Exhibit A, and in 
accordance with local, State and Federal laws.  This shall include all work incidental to, or necessary to 
perform, such services even though not specifically described in Exhibit A.   

ARTICLE II. COMPENSATION AND PAYMENT 

A. CONSULTANT’S sole compensation for satisfactory performance of all services required or rendered
pursuant to this Agreement shall be performed on a not to exceed basis of $150,000.

B. CONSULTANT shall invoice AUTHORITY on a monthly basis, via detailed statement, which will be
processed and payable in the normal course of AUTHORITY business, typically within 30 days of
receipt of an invoice unless otherwise identified in this Agreement.

a. Invoices shall be sent via email to ap@sjcfire.org and via regular USPS Mail at:
South San Joaquin County Fire Authority, Attn: Accounts Payable 
835 N. Tracy Blvd 
Tracy, CA  95376 

Exhibit A
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C. The parties may modify this Agreement to increase or decrease the scope of services or provide for
the rendition of services not required by this Agreement, which modification shall include an
adjustment to CONSULTANT’S compensation.  Any change in the scope of services must be made by
written Contract Amendment to the Agreement signed by an authorized representative for each
party.  CONSULTANT shall not be entitled to any additional compensation if services are performed
prior to a signed written Contract Amendment.

D. At any time prior to issuance of final payment, the AUTHORITY may conduct a cost audit of
CONSULTANT’S invoices/statements.  Any payment may be reduced by amounts found by
AUTHORITY not to constitute allowable costs and/or adjusted for prior overpayments or
underpayments.  Upon CONSULTANT’S compliance with all terms of this Agreement, AUTHORITY
shall promptly pay any balance of allowable costs.

ARTICLE III. TERMINATION, REMEDIES, FORCE MAJEURE AND CONSOLIDATION OF DISPUTES 

A. This Agreement shall terminate without any liability of AUTHORITY to CONSULTANT upon the earlier
of:
(i) CONSULTANT’S filing for protection under the federal bankruptcy laws, or any bankruptcy

petition or petition for receiver commenced by a third party against CONSULTANT;
(ii) Seven (7) calendar days written notice, with or without cause, by either the AUTHORITY or

CONSULTANT;
(iii) Expiration of this Agreement.

B. Upon any termination or expiration of this Agreement, CONSULTANT shall
(i) Immediately stop all work hereunder;
(ii) Immediately cause any and all of its subcontractors to cease work; and
(iii) Return to AUTHORITY any and all unearned payments and all properties and materials in the

possession of CONSULTANT that are owned by AUTHORITY.  Subject to the terms of this
Agreement, CONSULTANT shall be paid compensation for services satisfactorily performed
prior to the effective date of termination.   CONSULTANT shall not be paid for any work or
services performed or costs incurred which reasonably could have been avoided.

C. In the event of termination due to failure of CONSULTANT to satisfactorily perform in accordance with
the terms of this Agreement, AUTHORITY may withhold an amount that would otherwise be payable
as an offset to, but not in excess of, AUTHORITY’S damages caused by such failure.  In no event shall
any payment by AUTHORITY pursuant to this Agreement constitute a waiver by AUTHORITY of any
breach of this Agreement which may then exist on the part of CONSULTANT, nor shall such payment
impair or prejudice any remedy available to AUTHORITY with respect to the breach.

D. Upon any breach of this Agreement by CONSULTANT, AUTHORITY may:
(i) Exercise any right, remedy (in contract, law or equity), or privilege which may be available to

it under applicable laws of the State of California or any other applicable law;
(ii) Proceed by appropriate court action to enforce the terms of the Agreement; and/or
(iii) Recover all direct, indirect, consequential, economic and incidental damages for the breach

of the Agreement.  If it is determined that AUTHORITY improperly terminated this Agreement 
for default, such termination shall be deemed a termination for convenience.
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E. CONSULTANT shall provide AUTHORITY with adequate written assurances of future performance, 
upon the request of the FIRE CHIEF or his/her designee, in the event CONSULTANT fails to comply 
with any terms or conditions of this Agreement.   
 

F. CONSULTANT shall be liable for default unless nonperformance is caused by an occurrence beyond 
the reasonable control of CONSULTANT and without its fault or negligence such as, acts of God or the 
public enemy, acts of AUTHORITY in its contractual capacity, fires, floods, epidemics, quarantine 
restrictions, strikes, unusually severe weather, and delays of common carriers.  CONSULTANT shall 
notify the FIRE CHIEF or his/her designee in writing as soon as it is reasonably possible after the 
commencement of any excusable delay, setting forth the full particulars in connection therewith, and 
shall remedy such occurrence with all reasonable dispatch, and shall promptly give written notice to 
the FIRE CHIEF or his/her designee of the cessation of such occurrence. 

 
G. CONSULTANT agrees that, notwithstanding any contrary provision in this Agreement, any dispute 

arising from or relating to this Agreement (including, without limitation, disputes based on contract, 
tort, equity or statute) may, at AUTHORITY’S option, be joined and consolidated with any other 
dispute or disputes arising from or relating to the PROJECT so that all disputes arising from or relating 
to the PROJECT may be resolved in a single proceeding.  CONSULTANT hereby specifically waives any 
objection it may otherwise have to such joinder and consolidation and specifically consents to 
mediation, arbitration or any other dispute resolution mechanism, forum or proceeding necessary to 
effectuate the joinder and consolidation contemplated by this provision. 

 
ARTICLE IV. CONFIDENTIAL INFORMATION, OWNERSHIP OF DOCUMENTS AND COPYRIGHT LICENSE 

 
A. Any reports, information, or other data prepared or assembled by CONSULTANT pursuant to this 

Agreement shall not be made available to any individual or organization by CONSULTANT without the 
prior written approval of AUTHORITY.  During the term of this Agreement, and thereafter, 
CONSULTANT shall not, without the prior written consent of AUTHORITY, disclose to anyone any 
Confidential Information.  The term Confidential Information for the purposes of this Agreement shall 
include all proprietary and confidential information of AUTHORITY, including but not limited to 
business plans, marketing plans, financial information, designs, drawings, specifications, materials, 
compilations, documents, instruments, models, source or object codes and other information 
developed pursuant to this Agreement, disclosed or submitted, orally, in writing, or by any other 
medium or media, (otherwise referred to as “work”).  All Confidential Information shall be and remain 
confidential and proprietary in AUTHORITY. 
 

B. CONSULTANT shall not reproduce (such as photographs and prints), duplicate, distribute reproductions, 
or incorporate into any trademark or service mark, the work without the prior written consent of 
AUTHORITY.  Any rights of the CONSULTANT in the work terminate upon the death of such CONSULTANT 
and do not extend to such CONSULTANT’S heirs, successors or assigns.  

 
C. Title to the work shall pass to AUTHORITY upon final acceptance by AUTHORITY.  AUTHORITY reserves 

the right to donate, transfer or sell the work or any portion thereof.  AUTHORITY shall have the exclusive 
right to publicly display the work and shall have a license to reproduce (such as photographs and prints) 
or create three-dimensional reproductions of the work for any noncommercial purpose (including, but 
not limited to, books, slides, postcards, film, Internet sites, reproductions for advertising, and other 
media). Prior to public display, the AUTHORITY shall consider the sensitive nature and potential security 
risk of releasing the information to the general public. Such reproductions shall contain if legally necessary 
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a copyright notice.  Reproductions for commercial purposes are only to be made with the mutual written 
consent of CONSULTANT and AUTHORITY.  All references and reproductions or adaptations of the work 
will credit the work to the CONSULTANT unless CONSULTANT requests to the contrary.  AUTHORITY 
reserves the right to modify, remove and/or relocate the work at any time, and after consultation with 
CONSULTANT, shall have the right to determine when and if modifications, repairs and/or restorations 
are needed.  If AUTHORITY makes modifications, repairs or restoration not approved by the 
CONSULTANT, the CONSULTANT shall have the right to sever its association with the work.  
CONSULTANT agrees to give AUTHORITY written notice prior to asserting any claim pertaining to the 
work, and AUTHORITY shall have not less than 90 days from the date of receipt of claim to cure any such 
claim.  AUTHORITY may incorporate the work into any trademark or service mark to be utilized by 
AUTHORITY to register the same in accordance with Federal, state or local law. 

 
D. If CONSULTANT should subcontract all or any portion of the services to be performed under this 

Agreement, CONSULTANT shall cause each subcontractor to also comply with the requirements of 
this Article (IV).   

 
This Article (IV) shall survive expiration or termination of this Agreement. 
 

ARTICLE V. PROFESSIONAL SKILL 
 

It is further mutually understood and agreed by and between the parties hereto that inasmuch as 
CONSULTANT represents to AUTHORITY that CONSULTANT and its subcontractors, if any, are skilled in 
the profession and shall perform in accordance with the standards of said profession necessary to perform 
the services agreed to be done by it under this Agreement, AUTHORITY relies upon the skill of 
CONSULTANT and any subcontractors to do and perform such services in a skillful manner and 
CONSULTANT agrees to thus perform the services and require the same of any subcontractors.  Therefore, 
any acceptance of such services by AUTHORITY shall not operate as a release of CONSULTANT or any 
subcontractors from said professional standards. 
 

ARTICLE VI. INDEMNIFICATION AND DEFENSE 
 

A. CONSULTANT shall indemnify, defend with legal counsel approved by AUTHORITY, and hold 
harmless AUTHORITY, its officers, officials, employees, attorneys and volunteers from and against all 
liability, loss, damage, expense, cost (including without limitation reasonable legal counsel fees, 
expert fees and all other costs and fees of litigation) of every nature arising out of or in connection 
with CONSULTANT's negligence, recklessness or willful misconduct in the performance of work 
hereunder or its failure to comply with any of its obligations contained in this Agreement, except 
such loss or damage which is caused by the sole or active negligence or willful misconduct of the 
AUTHORITY. Should conflict of interest principles preclude a single legal counsel from representing 
both AUTHORITY and CONSULTANT, or should AUTHORITY otherwise find CONSULTANT’s legal 
counsel unacceptable, then CONSULTANT shall reimburse the AUTHORITY its costs of defense, 
including without limitation reasonable legal counsel fees, expert fees and all other costs and fees of 
litigation. The CONSULTANT shall promptly pay any final judgment rendered against the AUTHORITY 
(and its officers, officials, employees, attorneys and volunteers) with respect to claims determined 
by a trier of fact to have been the result of the CONSULTANT’s negligent, reckless or wrongful 
performance. It is expressly understood and agreed that the foregoing provisions are intended to be 
as broad and inclusive as is permitted by the law of the State of California and will survive 
termination of this Agreement.  
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B. CONSULTANT obligations under this section apply regardless of whether such claim, charge, 
damage, demand, action, proceeding, loss, stop notice, cost, expense, judgment, civil fine or 
penalty, or liability was caused in part or contributed to by an Indemnitee. However, without 
affecting the rights of AUTHORITY under any provision of this agreement, CONSULTANT shall not be 
required to indemnify and hold harmless AUTHORITY for liability attributable to the active 
negligence of AUTHORITY, provided such active negligence is determined by agreement between 
the parties or by the findings of a court of competent jurisdiction. In instances where AUTHORITY is 
shown to have been actively negligent and where AUTHORITY’S active negligence accounts for only 
a percentage of the liability involved, the obligation of CONSULTANT will be for that entire portion 
or percentage of liability not attributable to the active negligence of AUTHORITY. 

 

C. If CONSULTANT should subcontract all or any portion of the services to be performed under this 
Agreement, CONSULTANT shall require each subcontractor to indemnify, hold harmless and defend 
AUTHORITY and each of its officers, officials, employees, agents and volunteers in accordance with 
the terms of the preceding paragraph. 

This Article (VI) shall survive termination or expiration of this Agreement. 
 

ARTICLE VII. INSURANCE 
 

A. Throughout the life of this Agreement or to up to December 31, 2024, whichever comes first, 
CONSULTANT shall pay for and maintain in full force and effect all insurance as required in Exhibit B, 
which is incorporated into and part of this Agreement, with an insurance company(ies) either: 
 
(i) Admitted by the California Insurance Commissioner to do business in the State of California 

and rated no less than “A-VII” in the Best’s Insurance Rating Guide; or  
(ii) As may be authorized in writing by AUTHORITY'S FIRE CHIEF, or his/her successor, or his/her 

designee at any time and in his/her sole discretion.  The required policies of insurance as 
stated in Exhibit B shall maintain limits of liability of not less than those amounts stated 
therein.  

 
B. If at any time during the life of the Agreement or any extension, CONSULTANT or any of its 

subcontractors/sub-consultants fail to maintain any required insurance in full force and effect, all 
services and work under this Agreement shall be discontinued immediately, and all payments due or 
that become due to CONSULTANT shall be withheld until notice is received by AUTHORITY that the 
required insurance has been restored to full force and effect and that the premiums therefore have 
been paid for a period satisfactory to AUTHORITY.  Any failure to maintain the required insurance 
shall be sufficient cause for AUTHORITY to terminate this Agreement.  No action taken by AUTHORITY 
pursuant to this Article (VII) shall in any way relieve CONSULTANT of its responsibilities under this 
Agreement.  The phrase “fail to maintain any required insurance” shall include, without limitation, 
notification received by AUTHORITY that an insurer has commenced proceedings, or has had 
proceedings commenced against it, indicating that the insurer is insolvent. 

 
C. The fact that insurance is obtained by CONSULTANT shall not be deemed to release or diminish the 

liability of CONSULTANT, including, without limitation, liability under the indemnity provisions of this 
Agreement.  The duty to indemnify AUTHORITY shall apply to all claims and liability regardless of 
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whether any insurance policies are applicable.  The policy limits do not act as a limitation upon the 
amount of indemnification to be provided by CONSULTANT.  Approval or purchase of any insurance 
contracts or policies shall in no way relieve from liability nor limit the liability of CONSULTANT, its 
principals, officers, agents, employees, persons under the supervision of CONSULTANT, vendors, 
suppliers, invitees, consultants, sub-consultants, subcontractors, or anyone employed directly or 
indirectly by any of them. 

 
D. If CONSULTANT should subcontract all or any portion of the services to be performed under this 

Agreement, CONSULTANT shall require each subcontractor/sub-consultant to provide insurance 
protection, as an additional insured, to the AUTHORITY and each of its officers, officials, employees, 
agents and volunteers in accordance with the terms of this section, except that any required 
certificates and applicable endorsements shall be on file with CONSULTANT and AUTHORITY prior to 
the commencement of any services by the subcontractor.  CONSULTANT and any subcontractor/sub-
consultant shall establish additional insured status for AUTHORITY, its officers, officials, employees, 
agents and volunteers. 

 
ARTICLE VIII. CONFLICT OF INTEREST AND NON-SOLICITATION 

 
A. Prior to AUTHORITY’S execution of this Agreement, CONSULTANT shall complete an AUTHORITY 

Conflict of Interest Disclosure Statement in the form as set forth in Exhibit C.  During the term of this 
Agreement, CONSULTANT shall have the obligation and duty to immediately notify AUTHORITY in 
writing of any change to the information provided by CONSULTANT in such statement. 
 

B. CONSULTANT shall comply, and require its subcontractors to comply, with all applicable  
(i) Professional canons and requirements governing avoidance of impermissible client conflicts; 

and 
(ii) Federal, state and local conflict of interest laws and regulations including, without limitation, 

California Government Code Section 1090 et. seq., the California Political Reform Act 
(California Government Code Section 87100 et. seq.), and the regulations of the Fair Political 
Practices Commission concerning disclosure and disqualification (2 California Code of 
Regulations Section 18700 et. seq.).   

At any time, upon written request of AUTHORITY, CONSULTANT shall provide a written opinion of its 
legal counsel and that of any subcontractor that, after a due diligent inquiry, CONSULTANT and the 
respective subcontractor(s) are in full compliance with all laws and regulations.  CONSULTANT shall 
take, and require its subcontractors to take, reasonable steps to avoid any appearance of a conflict of 
interest.  Upon discovery of any facts giving rise to the appearance of a conflict of interest, 
CONSULTANT shall immediately notify AUTHORITY of these facts in writing.   

 
C. In performing the work or services to be provided hereunder, CONSULTANT shall not employ or retain 

the services of any person while such person either is employed by AUTHORITY or is a member of any 
AUTHORITY council, commission, board, committee, or similar AUTHORITY body.  This requirement 
may be waived in writing by the AUTHORITY FIRE CHIEF or his/her designee, if no actual or potential 
conflict is involved. 

 
D. CONSULTANT represents and warrants that it has not paid or agreed to pay any compensation, 

contingent or otherwise, direct or indirect, to solicit or procure this Agreement or any rights/benefits 
hereunder. 
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E. Neither CONSULTANT, nor any of CONSULTANT’S subcontractors performing any services on this 
Project, shall bid for, assist anyone in the preparation of a bid for, or perform any services pursuant 
to, any other contract in connection with this Project.  CONSULTANT and any of its subcontractors 
shall have no interest, direct or indirect, in any other contract with a third party in connection with 
this Project unless such interest is in accordance with all applicable law and fully disclosed to and 
approved by the AUTHORITY FIRE CHIEF, or his/her designee, in advance and in writing.  

 
F. If CONSULTANT should subcontract all or any portion of the work to be performed or services to be 

provided under this Agreement, CONSULTANT shall include the provisions of this Article in each 
subcontract and require its subcontractors to comply therewith. 

 
This Article (VIII) shall survive termination or expiration of this Agreement. 
 

ARTICLE IX. GENERAL TERMS 
 

A. Except as otherwise provided by law, all notices expressly required of AUTHORITY within the body of 
this Agreement, and not otherwise specifically provided for, shall be effective only if signed by the 
FIRE CHIEF or his/her designee. 
 

B. Records of CONSULTANT’S expenses pertaining to the Project shall be kept on a generally recognized 
accounting basis and shall be available to AUTHORITY or its authorized representatives upon request 
during regular business hours throughout the life of this Agreement or for any period required by law 
whichever is longer.  In addition, all books, documents, papers, and records of CONSULTANT 
pertaining to the Project shall be available for the purpose of making audits, examinations, excerpts, 
and transcriptions for the same period of time.  If any litigation, claim, negotiations, audit or other 
action is commenced before the expiration of said time period, all records shall be retained and made 
available to AUTHORITY until such action is resolved, or until the end of said time period whichever 
shall later occur.  If CONSULTANT should subcontract all or any portion of the services to be performed 
under this Agreement, CONSULTANT shall cause each subcontractor to also comply with the 
requirements of this paragraph.  This Article IX(B) shall survive expiration or termination of this 
Agreement. 

   
C. Prior to execution of this Agreement by AUTHORITY, CONSULTANT shall have provided evidence to 

AUTHORITY that CONSULTANT is licensed to perform the services called for by this Agreement (or 
that no license is required). CONSULTANT and any subcontractors shall agree to obtain any local 
licensing or certifications necessary to perform services within the AUTHORITY.  If CONSULTANT 
should subcontract all or any portion of the work or services to be performed under this Agreement, 
CONSULTANT shall require each subcontractor to provide evidence to AUTHORITY that subcontractor 
is licensed to perform the services called for by this Agreement (or that no license is required) before 
beginning work. 

 
ARTICLE X. NONDISCRIMINATION 

 
To the extent required by controlling federal, state and local law, CONSULTANT shall not employ 
discriminatory practices in the provision of services, employment of personnel, or in any other respect on 
the basis of race, religious creed, color, national origin, ancestry, physical disability, mental disability, 
medical condition, marital status, sex, age, ethnicity, status as a disabled veteran or veteran of the 
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Vietnam era.  Subject to the foregoing and during the performance of this Agreement, CONSULTANT 
agrees as follows: 
 
A. CONSULTANT will comply with all applicable laws and regulations providing that no person shall, on 

the grounds of race, religious creed, color, national origin, ancestry, physical disability, mental 
disability, medical condition, marital status, sex, age, sexual orientation, ethnicity, status as a disabled 
veteran or veteran of the Vietnam era be excluded from participation in, be denied the benefits of, or 
be subject to discrimination under any program or activity made possible by or resulting from this 
Agreement. 

 
B. CONSULTANT will not discriminate against any employee or applicant for employment because of 

race, religious creed, color, national origin, ancestry, physical disability, mental disability, medical 
condition, marital status, sex, age, sexual orientation, ethnicity, gender identification, status as a 
disabled veteran or veteran of the Vietnam era.  CONSULTANT shall ensure that applicants are 
employed, and the employees are treated during employment, without regard to their race, religious 
creed, color, national origin, ancestry, physical disability, mental disability, medical condition, marital 
status, sex, age, sexual orientation, ethnicity, gender identification, status as a disabled veteran or 
veteran of the Vietnam era.  Such requirement shall apply to CONSULTANT’S employment practices 
including, but not be limited to, the following:  employment, upgrading, demotion or transfer; 
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship.  CONSULTANT agrees to post in 
conspicuous places, available to employees and applicants for employment, notices setting forth the 
provision of this nondiscrimination clause. 

 
C. CONSULTANT will, in all solicitations or advertisements for employees placed by or on behalf of 

CONSULTANT in pursuit hereof, state that all qualified applicants will receive consideration for 
employment without regard to race, religious creed, color, national origin, ancestry, physical 
disability, mental disability, medical condition, marital status, sex, age, sexual orientation, ethnicity, 
status as a disabled veteran or veteran of the Vietnam era. 

 
D. CONSULTANT will send to each labor union or representative of workers with which it has a collective 

bargaining agreement or other contract or understanding, a notice advising such labor union or 
workers' representatives of CONSULTANT’S commitment under this section and shall post copies of 
the notice in conspicuous places available to employees and applicants for employment. 

 
E. If CONSULTANT should subcontract all or any portion of the services to be performed under this 

Agreement, CONSULTANT shall cause each subcontractor to also comply with the requirements of 
this Article (X). 

 
ARTICLE XI. INDEPENDENT CONTRACTOR 

 
A. In the furnishing of the services provided for herein, CONSULTANT is acting solely as an independent 

contractor.  Neither CONSULTANT, nor any of its officers, agents or employees shall be deemed an 
officer, agent, employee, joint venture, partner or associate of AUTHORITY for any purpose.  
AUTHORITY shall have no right to control or supervise or direct the manner or method by which 
CONSULTANT shall perform its work and functions. However, AUTHORITY shall retain the right to 
administer this Agreement so as to verify that CONSULTANT is performing its obligations in 
accordance with the terms and conditions thereof.  
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B. This Agreement is not evidence of a partnership or joint venture between CONSULTANT and 

AUTHORITY.  CONSULTANT shall have no authority to bind AUTHORITY absent AUTHORITY’S express 
written consent.  Except to the extent otherwise provided in this Agreement, CONSULTANT shall bear 
its own costs and expenses in pursuit thereof. 
 

C. Because of its status as an independent contractor, CONSULTANT and its officers, agents and 
employees shall have absolutely no right to employment rights and benefits available to AUTHORITY 
employees.  CONSULTANT shall be solely liable and responsible for all payroll and tax withholding and 
for providing to, or on behalf of, its employees all employee benefits including, without limitation, 
health, welfare and retirement benefits.  In addition, together with its other obligations under this 
Agreement, CONSULTANT shall be solely responsible, indemnify, defend and save AUTHORITY 
harmless from all matters relating to employment and tax withholding for and payment of 
CONSULTANT'S employees, including, without limitation: 

 
 
(i) Compliance with Social Security and unemployment insurance withholding, payment of 

workers’ compensation benefits, and all other laws and regulations governing  matters of 
employee withholding, taxes and payment; and  
 

(ii) Any claim of right or interest in AUTHORITY employment benefits, entitlements, programs 
and/or funds offered employees of AUTHORITY whether arising by reason of any common 
law, de facto, leased, or co-employee rights or other theory.  It is acknowledged that during 
the term of this Agreement, CONSULTANT may be providing services to others unrelated to 
AUTHORITY or to this Agreement. 

 
ARTICLE X. NOTICES 

 
All notices, including notices of address changes, required to be sent hereunder shall be in writing and 
shall be deemed to have been given when mailed to the addresses listed below: 
 
A. AUTHORITY: South San Joaquin County Fire Authority, Fire Chief Randal Bradley, 835 Central Ave., 

Tracy, CA.  95376. 
 

B. CONSULTANT:  Contracts Department – Tetra Tech, Inc.  
2301 Lucien Way, Suite 120 
Maitland, FL   32751 
(407) 803-2551 (Betty Kamara) 
TDR.Contracts@tetratech.com 

 
ARTICLE XI. BINDING 

 
Subject to Article XII, below, once this Agreement is signed by all parties, it shall be binding upon, and 
shall inure to the benefit of, all parties, and each parties' respective heirs, successors, assigns, transferees, 
agents, servants, employees and representatives. 
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ARTICLE XII. ASSIGNMENT 
 

A. This Agreement is personal to CONSULTANT and there shall be no assignment by CONSULTANT of its 
rights or obligations under this Agreement without the prior written approval of the AUTHORITY 
Board of Directors.  Any attempted assignment by CONSULTANT, its successors or assigns, shall be 
null and void unless approved by the AUTHORITY Board of Directors.   

 
B. CONSULTANT hereby agrees not to assign the payment of any monies due CONSULTANT from 

AUTHORITY under the terms of this Agreement to any other individual(s), corporation(s) or entity(ies).  
AUTHORITY retains the right to pay any and all monies due CONSULTANT directly to CONSULTANT. 

 
ARTICLE XIII. COMPLIANCE THE LAW 

 
In providing the services required under this Agreement, CONSULTANT shall at all times comply with all 
applicable laws and regulations of the United States, the State of California and AUTHORITY, and with all 
applicable regulations promulgated by federal, state, regional, or local administrative and regulatory 
agencies, now in force and as they may be enacted, issued, or amended during the term of this 
Agreement. 
 

ARTICLE XIV. WAIVER 
 

The waiver by either party of a breach by the other of any provision of this Agreement shall not constitute 
a continuing waiver or a waiver of any subsequent breach of either the same or a different provision of 
this Agreement.  No provisions of this Agreement may be waived unless in writing and signed by all parties 
to this Agreement.  Waiver of any one provision herein shall not be deemed to be a waiver of any other 
provision herein. 
 

ARTICLE XV. GOVERNING LAW AND VENUE 
 

This Agreement shall be governed by, and construed and enforced in accordance with, the laws of the 
State of California, excluding, however, any conflict of laws rule which would apply the law of another 
jurisdiction.  Venue for purposes of the filing of any action regarding the enforcement or interpretation of 
this Agreement and any rights and duties hereunder shall be San Joaquin County, California. 
 

ARTICLE XVI. HEADINGS 
 

The section headings in this Agreement are for convenience and reference only and shall not be construed 
or held in any way to explain, modify or add to the interpretation or meaning of the provisions of this 
Agreement. 
 

ARTICLE XVII. SEVERABILITY 
 

The provisions of this Agreement are severable.  The invalidity, or unenforceability of any one provision 
in this Agreement shall not affect the other provisions. 
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ARTICLE XVIII. INTERPRETATION 
 

The parties acknowledge that this Agreement in its final form is the result of the combined efforts of the 
parties and that, should any provision of this Agreement be found to be ambiguous in any way, such 
ambiguity shall not be resolved by construing this Agreement in favor of or against either party, but rather 
by construing the terms in accordance with their generally accepted meaning. 
 

 
ARTICLE XIX. ATTORNEY’S FEES 

 
If either party is required to commence any proceeding or legal action to enforce or interpret any term, 
covenant or condition of this Agreement, the prevailing party in such proceeding or action shall be entitled 
to recover from the other party its reasonable attorney's fees and legal expenses. 
 

ARTICLE XX. EXHIBITS 
 

Each exhibit and attachment referenced in this Agreement is, by the reference, incorporated into and 
made a part of this Agreement  
 

ARTICLE XXI. PRECEDENCE OF DOCUMENTS 
 

In the event of any conflict between the body of this Agreement and any Exhibit or Attachment hereto, 
the terms and conditions of the body of this Agreement shall control and take precedence over the terms 
and conditions expressed within the Exhibit or Attachment.  Furthermore, any terms or conditions 
contained within any Exhibit or Attachment hereto which purport to modify the allocation of risk between 
the parties, provided for within the body of this Agreement, shall be null and void.  
 

ARTICLE XXII. CUMULATIVE REMEDIES 
 

No remedy or election hereunder shall be deemed exclusive but shall, wherever possible, be cumulative 
with all other remedies at law or in equity. 
 

ARTICLE XXIII. NO THIRD-PARTY BENEFICIARIES 
 

The rights, interests, duties and obligations defined within this Agreement are intended for the specific 
parties hereto as identified in the preamble of this Agreement.  Notwithstanding anything stated to the 
contrary in this Agreement, it is not intended that any rights or interests in this Agreement benefit or flow 
to the interest of any third parties. 

 
ARTICLE XXIV. EXTENT OF AGREEMENT 

 
Each party acknowledges that they have read and fully understand the contents of this Agreement and 
any documents issued that resulted in selection of CONSULTANT for entry into this Agreement.  This 
Agreement represents the entire and integrated agreement between the parties with respect to the 
subject matter hereof and supersede all prior negotiations, representations or agreements, either written 
or oral.  This Agreement may be modified only by written instrument duly authorized and executed by 
both AUTHORITY and CONSULTANT. 
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AGREEMENT SIGNATURES 
 

SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY, CALIFORNIA 
PROFESSIONAL CONSULTANT SERVICES 

Emergency Operations Plan Implementation 
 

 
IN WITNESS WHEREOF, the parties hereto have entered into this Agreement effective as of the day and 
year first written above. 
 
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 
 
 
            
Randal Brandley, Fire Chief    Date 
 
 
Approved as to Form: 
 
 
            
Christina Pritchard, General Counsel   Date 
 
 
Tetra Tech, Inc.  
 
 
            
Jonathan Burgiel, Business Unit President   Date 
 
  
 
Attachments: 

1. Exhibit A - Scope of Services and Fee Schedule 
2. Exhibit B - Insurance Requirements 
3. Exhibit C - Disclosure of Conflict of Interest 
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EXHIBIT A 

PROFESSIONAL CONSULTANT SERVICES 
 

 
CONSULTANT SCOPE OF WORK AND FEE SCHEDULE 
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EXHIBIT B 
PROFESSIONAL CONSULTANT SERVICES 

 
 

INSURANCE REQUIREMENTS 
 

Without limiting CONSULTANT’S indemnification of AUTHORITY, and prior to commencement of Work, 
CONSULTANT shall obtain, provide and maintain at its own expense during the term of this Agreement, 
policies of insurance of the type and amounts described below and in a form satisfactory to AUTHORITY.  
 
General liability insurance. CONSULTANT shall maintain commercial general liability insurance with 
coverage at least as broad as Insurance Services Office form CG 00 01, in an amount not less than 
$1,000,000 per occurrence, $2,000,000 general aggregate, for bodily injury, personal injury, and property 
damage. The policy must include contractual liability that has not been amended. Any endorsement 
restricting standard ISO “insured contract” language will not be accepted.  
 
Automobile liability insurance. CONSULTANT shall maintain automobile insurance at least as broad as 
Insurance Services Office form CA 00 01 covering bodily injury and property damage for all activities of 
the CONSULTANT arising out of or in connection with Work to be performed under this Agreement, 
including coverage for any owned, hired, non-owned or rented vehicles, in an amount not less than 
$1,000,000 combined single limit for each accident.  
 
Professional liability (errors & omissions) insurance.  CONSULTANT shall maintain professional liability 
insurance that covers the Services to be performed in connection with this Agreement, in the minimum 
amount of $1,000,000 per claim and in the aggregate. Any policy inception date, continuity date, or 
retroactive date must be before the effective date of this Agreement and Consultant agrees to maintain 
continuous coverage through a period no less than three (3) years after completion of the services 
required by this Agreement.  
 
Workers’ compensation insurance. CONSULTANT shall maintain Workers’ Compensation Insurance 
(Statutory Limits) and Employer’s Liability Insurance (with limits of at least $1,000,000).  
 

Note: Workers' compensation and employer's liability insurance requirements may be eliminated 
for certain sole proprietorships, partnerships, or corporations without employees. 

 
Consultant shall submit to AUTHORITY, along with the certificate of insurance, a Waiver of Subrogation 
endorsement in favor of AUTHORITY, its officers, agents, employees and volunteers. 
 
Umbrella or excess liability insurance. CONSULTANT shall obtain and maintain an umbrella or excess 
liability insurance policy with limits that will provide bodily injury, personal injury and property damage 
liability coverage at least as broad as the primary coverages set forth above, including commercial general 
liability, automobile liability, and employer’s liability. Such policy or policies shall include the following 
terms and conditions: 
 

• A drop down feature requiring the policy to respond if any primary insurance that would 
otherwise have applied proves to be uncollectible in whole or in part for any reason;  

• Pay on behalf of wording as opposed to reimbursement;   
• Concurrency of effective dates with primary policies;  
• Policies shall “follow form” to the underlying primary policies; and 
• Insureds under primary policies shall also be insureds under the umbrella or excess 

policies. 
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Other provisions or requirements 
 
Proof of insurance. CONSULTANT shall provide certificates of insurance to AUTHORITY as evidence of the 
insurance coverage required herein, along with a waiver of subrogation endorsement for workers’ 
compensation. Insurance certificates and endorsements must be approved by AUTHORITY’s FIRE CHIEF 
prior to commencement of performance. Current certification of insurance shall be kept on file with 
AUTHORITY at all times during the term of this contract. AUTHORITY reserves the right to require 
complete, certified copies of all required insurance policies, at any time. 
  
Duration of coverage. CONSULTANT shall procure and maintain for the duration of the contract insurance 
against claims for injuries to persons or damages to property, which may arise from or in connection with 
the performance of the Work hereunder by CONSULTANT, his agents, representatives, employees or 
subconsultants. 
  
Primary/noncontributing. Coverage provided by CONSULTANT shall be primary and any insurance or self-
insurance procured or maintained by AUTHORITY shall not be required to contribute with it. The limits of 
insurance required herein may be satisfied by a combination of primary and umbrella or excess insurance. 
Any umbrella or excess insurance shall contain or be endorsed to contain a provision that such coverage 
shall also apply on a primary and non-contributory basis for the benefit of AUTHORITY before the 
AUTHORITY’S own insurance or self-insurance shall be called upon to protect it as a named insured. 
 
AUTHORITY’S rights of enforcement. In the event any policy of insurance required under this Agreement 
does not comply with these specifications or is canceled and not replaced, AUTHORITY has the right but 
not the duty to obtain the insurance it deems necessary and any premium paid by AUTHORITY will be 
promptly reimbursed by CONSULTANT or AUTHORITY will withhold amounts sufficient to pay premium 
from Consultant payments. In the alternative, AUTHORITY may cancel this Agreement. 
 
Acceptable insurers. All insurance policies shall be issued by an insurance company currently authorized 
by the Insurance Commissioner to transact business of insurance or is on the List of Approved Surplus Line 
Insurers in the State of California, with an assigned policyholders’ Rating of A- (or higher) and Financial 
Size Category Class VI (or larger) in accordance with the latest edition of Best’s Key Rating Guide, unless 
otherwise approved by the AUTHORITY’S FIRE CHIEF. 
 
Waiver of subrogation. All insurance coverage maintained or procured pursuant to this agreement shall 
be endorsed to waive subrogation against AUTHORITY, its elected or appointed officers, agents, officials, 
employees and volunteers or shall specifically allow CONSULTANT or others providing insurance evidence 
in compliance with these specifications to waive their right of recovery prior to a loss. CONSULTANT 
hereby waives its own right of recovery against AUTHORITY, and shall require similar written express 
waivers and insurance clauses from each of its subconsultants. 
 
Enforcement of contract provisions (non estoppel). CONSULTANT acknowledges and agrees that any 
actual or alleged failure on the part of the AUTHORITY to inform CONSULTANT of non-compliance with 
any requirement imposes no additional obligations on the AUTHORITY nor does it waive any rights 
hereunder. 
 
Requirements not limiting. Requirements of specific coverage features or limits contained in this Section 
are not intended as a limitation on coverage, limits or other requirements, or a waiver of any coverage 
normally provided by any insurance. Specific reference to a given coverage feature is for purposes of 
clarification only as it pertains to a given issue and is not intended by any party or insured to be all 
inclusive, or to the exclusion of other coverage, or a waiver of any type. If CONSULTANT maintains higher 
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limits than the minimums shown above, the AUTHORITY requires and shall be entitled to coverage for the 
higher limits maintained by the CONSULTANT. Any available insurance proceeds in excess of the specified 
minimum limits of insurance and coverage shall be available to the AUTHORITY. 
 
Notice of cancellation. CONSULTANT agrees to oblige its insurance agent or broker and insurers to 
provide to AUTHORITY with a thirty (30) day notice of cancellation (except for nonpayment for which a 
ten (10) day notice is required) or nonrenewal of coverage for each required coverage. 
 
Additional insured status. General liability policies shall provide or be endorsed to provide that 
AUTHORITY and its officers, officials, employees, and agents, and volunteers shall be additional insureds 
under such policies. This provision shall also apply to any excess/umbrella liability policies. 
 
Prohibition of undisclosed coverage limitations. None of the coverages required herein will be in 
compliance with these requirements if they include any limiting endorsement of any kind that has not 
been first submitted to AUTHORITY and approved of in writing. 
 
Separation of insureds. A severability of interests provision must apply for all additional insureds ensuring 
that Consultant’s insurance shall apply separately to each insured against whom claim is made or suit is 
brought, except with respect to the insurer’s limits of liability. The policy(ies) shall not contain any cross-
liability exclusions. 
 
Pass through clause. CONSULTANT agrees to ensure that its subconsultants, subcontractors, and any 
other party involved with the project who is brought onto or involved in the project by CONSULTANT, 
provide the same minimum insurance coverage and endorsements required of CONSULTANT. 
CONSULTANT agrees to monitor and review all such coverage and assumes all responsibility for ensuring 
that such coverage is provided in conformity with the requirements of this section. CONSULTANT agrees 
that upon request, all agreements with consultants, subcontractors, and others engaged in the project 
will be submitted to AUTHORITY for review. 
 
AUTHORITY’s right to revise specifications. The AUTHORITY reserves the right at any time during the 
term of the contract to change the amounts and types of insurance required by giving the CONSULTANT 
ninety (90) days advance written notice of such change. If such change results in substantial additional 
cost to the CONSULTANT, the AUTHORITY and Consultant may renegotiate CONSULTANT’S 
compensation. 
 
Self-insured retentions. Any self-insured retentions must be declared to and approved by AUTHORITY. 
AUTHORITY reserves the right to require that self-insured retentions be eliminated, lowered, or replaced 
by a deductible. Self-insurance will not be considered to comply with these specifications unless approved 
by AUTHORITY.  
 
Timely notice of claims. CONSULTANT shall give AUTHORITY prompt and timely notice of claims made or 
suits instituted that arise out of or result from CONSULTANT’S performance under this AGREEMENT, and 
that involve or may involve coverage under any of the required liability policies. 
 
Additional insurance. CONSULTANT shall also procure and maintain, at its own cost and expense, any 
additional kinds of insurance, which in its own judgment may be necessary for its proper protection and 
prosecution of the work.   
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EXHIBIT C 

PROFESSIONAL CONSULTANT SERVICE 
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY 

DISCLOSURE OF CONFLICT OF INTEREST 
 
 
 
 

 
 
 
Explanation:         
 Signature 
   
        
  Date 
 
        
  Name 
   
        
  Company 

 
        
  Address 
   

 Additional page(s) attached.       
 City, State, Zip 

 

 
 YES* NO 

1 Are you currently in litigation with the AUTHORITY or any of its agents?   

2 Do you represent any firm, organization or person who is in litigation with 
the AUTHORITY? 

  

3 Do you currently represent or perform work for any clients who do 
business with the AUTHORITY? 

  

4 Are you or any of your principals, managers or professionals, owners or 
investors in a business which does business with the AUTHORITY, or in a 
business which is in litigation with the AUTHORITY? 

 
 

 
 

5 Are you or any of your principals, managers or professionals, related by 
blood or marriage to any AUTHORITY employee who has any significant 
role in the subject matter of this service? 

 
 

 
 

6 Do you or any of your subcontractors have, or expect to have, any interest, 
direct or indirect, in any other contract in connection with this Project? 

 
 

 
 

* If the answer to any question is yes, please explain in full below.   
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Tetra Tech, Inc. 
2301 Lucien Way #120, Maitland, FL 32751 

Tel 321-441-8500   tetratech.com 

Task Order Quote – Emergency Management Support 
Services  
Tetra Tech values its relationship with the City of Tracy (City) and South San Joaquin County Fire 
Authority (South County Fire) and looks forward to ways we can provide emergency management 
program support. The attached task order quotation offers an array of services that Tetra Tech is 
prepared to implement and support under the Master Services Agreement.  

If you have any questions regarding our task order quote, please reach out to the contacts listed below: 

Technical Representative Contractual Representative 
Bart Spencer, Project Manager 
650-324-1810
Bart.Spencer@tetratech.com

Betty Kamara, Sr. Contracts Administrator 
321-441-8518
EMRR.Contracts@tetratech.com

Exhibit B
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Project Understanding 
Tetra Tech understands that the objective of this engagement is to enhance the City of Tracy (City) and 
South San Joaquin County Fire Authority’s (South County Fire) emergency management program 
through a number of projects. To accomplish these projects, Tetra Tech will reference various existing 
codes, regulations, and guidance listed below, as well as best practices and industry standards.  

State and federal guidance references include: 

• DHS / FEMA
o National Incident Management Systems (NIMS)
o National Response Framework (NRF)
o National Disaster Recovery Framework (NDRF)
o Homeland Security Exercise and Evaluation Program (HSEEP)
o Comprehensive Preparedness Guide (CPG) 101 v.3

• State of California | Governor’s Office of Emergency Services
o Standardized Emergency Management Systems (SEMS)
o Additional emergency management codes and regulations

• National Fire Protection Association (NFPA)
o Standard for Emergency, Continuity, and Crisis Management – 1660

Exhibit 1: Projects by Priority Ranking 

Project Priority Ranking 

Alert and Warning – Mass Notification Annex 1 

Evacuation Annex 2 

Training (EOC Sections, ICS Overview for Senior Leaders and Officials) 3 

Emergency Management Program Assessment (Gap Analysis) 4 

EOC Assessment 5 

Exercises (Tabletop, Functional) 6 

68



3 

Technical Approach 
1. Annex Development
Tetra Tech will develop the following Annexes using the approach below: 

• Alert and Warning - Mass Notification Annex
• Evacuation Annex

PHASE 1: PROJECT INITIATION AND ANNOTATED OUTLINE 

For each Annex, Tetra Tech’s team of planners will conduct a one-hour virtual kickoff meeting with the 
identified City project sponsor lead and planning partners. The meeting will orient participants to the 
planning process and request documents related to the Annex being developed (i.e., supporting plans, 
policies, procedures; after-action reports, etc.). Two Tetra Team members will attend the meeting to 
facilitate and take notes. For the meeting, Tetra Tech will develop a presentation, an agenda, and send 
invitations via Outlook. Meetings will be hosted via Microsoft Teams.  

Within one week of the meeting taking place, Tetra Tech will submit an annotated outline for the Annex 
to the City project sponsor. The annotated outline will include the Annex’s sections/sub-sections and 
relevant data that will be collected to populate the Annex. The City project sponsor will be responsible 
for distributing the outline to the planning partners and collecting feedback. Feedback should be 
returned to Tetra Tech within one week. 

PHASE 2: DRAFT ANNEX DEVELOPMENT 

Using the reviewed annotated outline, Tetra Tech will begin the Annex development process. Draft 
annexes will be populated using information collected from the planning partners, provided 
documentation, and identified best practices.   

Tetra Tech’s team will use a worksheet to collect data gaps throughout the planning process. The team 
will hold a virtual up to two-hour meeting with the planning team to discuss the data gaps identified. 
During the meeting, Tetra Tech’s team will discuss outstanding information needed to complete the 
Annex and discuss when the draft Annex will be available for review.  

Draft plans will undergo a technical and editorial review before being provided to the plan lead for a 
two-week review and comment period. Plan leads will be responsible for sharing the plan with the 
planning partners and collecting their feedback. 

PHASE 3: FINAL ANNEX DEVELOPMENT 

Following the two-week review period, Tetra Tech’s team will collect the feedback provided and 
complete the Annex development. The annex will undergo a final Quality Control Review before being 
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submitted. Annexes will be provided to the City project sponsor in Word and PDF format. Graphics 
developed for the Annex will also be provided to support future updating efforts. 

Exhibit 2: Task 1 Deliverables 

Phase Deliverable (for each Annex) 

1. Project Initiation and Annotated 
Outline

• Meeting invitation
• Meeting agenda
• Meeting presentation
• Documentation collection and review
• Annotated outline

2. Draft Annex Development • Draft annex development
• Technical and editorial review

3. Final Annex Development • Address one round of comments
• Final Annex in Word and PDF

2. Training

 2.1 EOC Section Training 
Tetra Tech will develop materials to support the delivery of Emergency Operations Center (EOC) Section 
Trainings. These sessions will be no more than 90 minutes each. Tetra Tech will develop materials to be 
appropriate for one-on-one or small group sessions. Final topics of the section trainings will be selected 
during an initial project coordination call; however, Tetra Tech anticipates training on: 

• Management
• Planning
• Operations
• Finance/Admin
• Logistics
• Public Information Officer/Joint Information Center/Communications

Tetra Tech will begin the project by conducting a one-hour virtual project initiation call with the City 
project sponsor. The call will be used to determine the final topics for the EOC training sessions and 
discuss potential dates for the in-person trainings to take place. Tetra Tech’s project manager will 
attend and facilitate the call.  

Tetra Tech will support the development of up to six slide decks with speaker notes to allow for 
flexibility in the topics selected by the City project sponsor. Slide decks will be based on information 
included in the City’s EOP as well as existing FEMA section-specific courses. Tetra Tech will provide draft 
slides to the project sponsor for a one-week review period and will support one round of edits to the 
slides. The final slides will be provided to the City project sponsor in a PDF format allowing for 
participants to take notes if desired.  
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Tetra Tech will support one delivery of each EOC Section training for a total of six trainings offered. Tetra 
Tech assumes EOC Section training offerings will be scheduled two per day for a total of three days of 
on-site training support. Trainings do not have to be offered on back-to-back days. Trainings will be in-
person and will be supported by one Tetra Tech team member. Tetra Tech anticipates no more than 
ten attendees per session. The City project sponsor will be responsible for securing a location for the 
training as well as any desired printed materials. Following the training, Tetra Tech will distribute an 
electronic post-course evaluation survey to gather feedback from attendees and will share the results 
of that survey with the City project sponsor. 

Exhibit 3: Task 2.1 Deliverables 

Deliverable Description 

EOC Section Training 

• Project Initiation Call
For each training:
• One facilitator
• Presentation
• Agenda
• Evaluation
• Post-course survey results

2.2 Incident Command System (ICS) Overview for Senior Leaders 
and Officials 
Tetra Tech will develop materials to support delivery of Emergency Management and ICS Overview 
Training for senior leaders and officials based on FEMA Course G0402. Tetra Tech will provide one team 
member to conduct an up to 2-hour training session, focusing on the interface between the EOC and 
Incident Command, and provide an overview of what may be needed from senior leaders and officials 
before and following a disaster. Tetra Tech will provide draft slides to the project sponsor for a one-
week review period and will support one round of edits to the slides. The final slides will be provided in 
an Adobe PDF format allowing for participants to take notes if desired. Tetra Tech will develop 
notebooks that attendees can take away from the training, along with a copy of training materials, best 
practice documents, and recommendations for future engagement with South County Fire’s 
Emergency Management program. 

Exhibit 4: Task 2.2 Deliverables 

Deliverable Description 

Incident Command System (ICS) 
Overview for Senior Leaders and 
Officials (FEMA G0402) 

• Presentation
• Agenda
• Sign-in sheet
• Attendee notebook
• One facilitator
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3. Emergency Management Assessments 

3.1 Emergency Management Analysis (Gap Analysis) 
The goal of this proposed project is for Tetra Tech to assist South County Fire and the City with 
identifying capability gaps in its emergency management program and determine which capabilities 
should be built to strengthen the program before a disaster occurs. Programmatic areas to be explored 
include:

• Program management 
• Emergency management plans 
• Operational planning 
• Resource management and logistics 
• Communication and alerting 

• Staffing training and exercises 
• Facilities and shelter planning 
• Public education, outreach, and 

preparedness

 

Tetra Tech would take a multi-phased approach to this project, reviewing documentation, speaking 
with stakeholders, and assessing capabilities against national standards and best practices. This 
information would be coordinated into a report that outlines the identified capabilities and gaps and 
provides a baseline that can be built upon in future improvements, such as trainings and exercises, 
planning documents, organizational needs, among others. 

PHASE 1: PROJECT INITIATION AND MANAGEMENT 

Project Kickoff Meeting. Tetra Tech will initiate the project by conducting an in-person project kickoff 
meeting with the City’s project sponsor. During this meeting, Tetra Tech and the project sponsor will 
establish the overarching planning objectives that will define the process, identify documents to be 
reviewed by Tetra Tech to aid in developing the gap analysis, determine project milestones, and 
introduce the Tetra Tech project team members. 

Together, the Tetra Tech project manager and the City project sponsor will accomplish the following: 
• Confirm the project schedule, deliverables, and analysis assumptions; 
• Agree upon the documents to be reviewed; 
• Identify individuals to be involved in the interview and analysis process; and 
• Discuss concerns or known gaps that should be addressed in the review process. 

Work Plan. Within one week of the project kickoff meeting, the Tetra Tech project manager will provide 
the City with a detailed work plan and timeline based on the objectives established during the meeting. 
Once approved, the work plan will guide the development, execution, and follow-up phases of the 
project. The work plan will confirm Tetra Tech’s understanding of the general scope of the project and 
will identify the core goals and objectives of the project. Tetra Tech’s project manager will collaborate 
with the City project sponsor to identify and confirm critical meeting dates and project milestone dates. 
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PHASE 2: DOCUMENTATION AND STAKEHOLDER INTERVIEWS 

Federal Emergency Management Agency’s 
(FEMA) Gap Analysis Program sets out a six-step 
process for assessing gaps against a given 
scenario and creates a baseline that can be 
enhanced through planning, training, and 
exercise efforts. For this project, Tetra Tech will 
utilize the FEMA six-step process to assess the 
City’s capabilities to prevent, respond to, and 
recover from complex disasters. 

Documentation Review. During this phase, the 
Tetra Tech team will focus on assessing the 
documents agreed upon during the project 
kickoff meeting. Tetra Tech will review up to 10 
documents for the projects. This may include 
the City’s EOC Plan, Emergency Operation Plan 
(EOP), mutual aid agreements, Emergency 
Action Plans, Continuity Plan, Crisis Communication Plan, Multi-Year Training and Exercise Plan 
(MYTEP)/Integrated Preparedness Plan (IPP), after action reports, etc.  

Stakeholder Interviews. Using the information gathered from the documentation review, Tetra Tech 
will develop questions to support the conduct of virtual interviews with key internal and external 
stakeholders for the City’s emergency management program. The list of questions will be provided to 
the City’s project sponsor for an up to two-week review period. Tetra Tech will address one round of 
comments on the interview questions before scheduling the interview sessions.  

Tetra Tech will conduct up to 6 virtual interview sessions. The sessions will address concerns including:  

• Management and lines of authority  
• Organizational and operational design  
• Activities and processes related to Preparedness, Response, Recovery and Mitigation including 

public information dissemination and accommodation of disability, access, and functional 
needs (DAFN) and vulnerable populations  

• Operating budget, funding, fees, and financial resources 

Each session will last up to two hours and be facilitated by two members of the Tetra Tech team. Tetra 
Tech will work with the City’s project sponsor to schedule the interview sessions and will send out call-
in information to attendees at least one week prior to the conduct of the interview sessions. 

Figure 1: FEMA Gap Lifecycle Timeline 
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PHASE 3: DEVELOPMENT OF GAP ANALYSIS DOCUMENT 

Draft Document. Following the conduct of the stakeholder interviews, the Tetra Tech team will begin 
to develop the gap analysis document that defines and explains each identified gap and recommends 
a strategy for addressing the gap. Capabilities will be drawn from the FEMA Core Capabilities as listed 
in the National Preparedness Goal. The report will focus on whole community involvement and provide 
recommended steps for increasing the City’s preparedness posture. Findings will be categorized to 
identify the most pressing issues that the City should consider addressing immediately, and those that 
would be good to have but may be cost-prohibitive.  

The document will undergo a thorough quality assurance/quality control (QA/QC) process that includes 
a technical review, an editorial review, and a formatting review to deliver a document that is easily 
understood and visually appealing to the reader. The document will be delivered electronically to the 
City’s project sponsor at least two weeks prior to the document review meeting. 

Document Review Meeting. Following the submission of the initial draft of the gap analysis document, 
the Tetra Tech team will conduct an in-person review meeting with the City’s project sponsor and 
invited attendees. During the meeting, the Tetra Tech project manager will present the findings of the 
documentation review, each of the identified gaps, and the recommended solutions for the City to 
address them. Participants will be invited to actively participate in the meeting and provide feedback 
on the findings and changes to the solutions. The meeting will take up to three hours and be facilitated 
by two members of the Tetra Tech Team.  

Following the meeting, attendees will have one additional week to provide feedback to the Tetra Tech 
team on the report. The City’s project sponsor will be responsible for collecting feedback using track 
changes and comments in Microsoft Word and providing them to the Tetra Tech project manager.  

Document Finalization. Upon receiving the feedback, Tetra Tech will finalize the gap analysis and 
provide electronic copies of all project materials in Microsoft Word, Adobe PDF, and/or Microsoft 
PowerPoint. 

Exhibit 5: Task 3.1 Deliverables  

Phase Deliverable 
1. Project Initiation and 

Management 
• Project Kickoff Meeting 
• Work Plan 

2. Documentation Review and 
Stakeholder Interviews 

• Documentation Review 
• Stakeholder Interview Sessions 

3. Development of Gap Analysis 
Document 

• Draft Analysis 
• Document Review Meeting 
• Final Gap Analysis in Word and PDF 
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3.2 EOC Assessment 
Tetra Tech will perform an assessment of the City’s EOC, provide a document listing best EOC practices 
based on current conditions, and lastly, provide a report describing the attributes of gold standards in 
EOCs that could be achievable if funding is available. To accomplish that, we propose completing the 
following approach: 

PHASE 1: PROJECT INITIATION AND DATA COLLECTION 

Project Initiation and Management. Tetra Tech will initiate the project by conducting a project 
planning call with the project sponsor. During this call, Tetra Tech and the project sponsor will establish 
overarching planning objectives that will define the assessment process, determine project milestones, 
and introduce the Tetra Tech project team members. 

Together, the Tetra Tech project manager and the project sponsor will accomplish the following: 

• Confirm the project schedule, deliverables, and planning assumptions. 
• Identify participants to provide input on the EOC process and capabilities.  
• Identify data to be collected to aid in the development of project deliverables. 

Work Plan. Within one week of the project planning call, the Tetra Tech project manager will provide 
the project sponsor with a detailed work plan that identifies the project's core goals, objectives, and 
scope. Once approved, the work plan will guide the development, execution, and follow-up phases of 
the project. 

EOC Assessment and Staff Interviews. To begin the project, Tetra Tech will review up to 500 pages of 
relevant documentation related to the operation of the City’s EOC. This may include hazard-specific 
plans, real-world and exercise after-action reports, Incident Action Plans (IAPs), and other relevant 
policies and procedures. This review will assist the Tetra Tech team with identifying key areas of 
assessment that will be confirmed during the onsite assessment and staff interviews. Key areas of the 
EOC assessment will include: 

• Space Requirements 
• EOC Organization  
• Functionality  
• Technology 

• Equipment 
• Communications 
• Security

 

Tetra Tech will conduct a two-day onsite assessment of the EOC with interviews of key City personnel 
who support EOC operations. The EOC assessment will be conducted using a checklist that examines 
the critical functionality of the EOC and its capacity to serve the communications and coordination 
needs of staff during an activation. In addition, Tetra Tech staff will conduct 8-10 one-hour interviews 
with City staff regarding their experience working within the EOC during activation and emergency 
operations. The interviews will be conducted on the same trip as the EOC walkthrough and will serve to 
collect staff opinions and suggestions regarding EOC functionality.  
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PHASE 2: EOC BEST PRACTICES REPORT 

Draft Report. Using the information collected during the documentation review onsite assessment, Tetra 
Tech will develop an EOC Best Practices Report. This report will outline the team’s findings and compare 
current EOC capabilities against national best practices and standards. In identifying the best EOC practices 
Tetra Tech will use the objective measures and standards for EOC facilities and operations defined in the 
following:  

• National Incident Management System (NIMS), Federal Emergency Management Agency (FEMA) 
• Standardized Emergency Management System (SEMS), California Office of Emergency Services (Cal 

OES)  
• EOC How-To Quick Reference Guide, FEMA 
• Considerations for Fusion Center and EOC Coordination (CPG 502), FEMA 
• Standard Guide for EOC Development, American Society for Testing and Materials (ASTM) 

International 
• Installation Force Protection Guide, United States Air Force (USAF) 
• Unified Facilities Criteria (UFC) – EOC Planning and Design, Department of Defense (DOD) 
• Risk Management Fundamentals, United States Department of Homeland Security (DHS) 
• Standards for Accessible Design, Americans with Disabilities Act of 1990 (ADA) 
• Occupational Safety & Health Administration (OSHA), Standards - 29 CFR 

The report will make recommendations for strengthening the City’s current EOC capabilities and outline 
potential planning, organization, equipment, training, and exercise (POETE) activities that may benefit the 
City. The report will undergo a technical and editorial review before being provided to the City’s project 
sponsor for a two-week review period.  

Final Report. Using the feedback obtained from the City, Tetra Tech will finalize the Best Practices Report. 
Prior to submission, the report will undergo a final Quality Control review. This will help make sure that the 
report is easily readable and understood. The final files will be provided to the City’s project sponsor in 
Microsoft Word and Adobe PDF. 

PHASE 3: EOC GOLD STANDARDS REPORT AND PROJECT FINALIZATION 

Draft Report. In addition to the Best Practices Report, Tetra Tech will also develop a report describing gold 
standards in EOCs that could be achievable if funding is available. The report will highlight measures that 
jurisdictions of similar size to the City have taken to improve the functionality of their EOC communications, 
operations, as well as resiliency to continue EOC operations despite potential disruptions. The report will 
provide short-term, mid-term, and long-term recommendations that the City could undertake to enhance 
EOC operations, as well as identify potential funding sources that may be available to support the 
recommended enhancements. The report will be provided to the City’s project sponsor for a two-week 
review period. 

Final Report. Using the feedback obtained from the City, Tetra Tech will finalize the Gold Standard Report. 
Prior to submission, the report will undergo a three-step quality control review including a technical 
assessment, editorial and formatting review, and quality control review. This will help make sure that the 
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report is easily readable and understood. The final files will be provided to the City’s project sponsor in 
Microsoft Word and Adobe PDF. 

Exhibit 6: Task 3.2 Deliverables 

Phase Deliverable 

1. Project Initiation and Data 
Collection 

• Project Kickoff Meeting 
• Work Plan 
• EOC Assessment and Staff Interviews 

2. EOC Best Practices Report • Draft EOC Best Practices Report 
• Final EOC Best Practices Report 

3. EOC Gold Standards Report 
 

• Draft EOC Gold Standards Report 
• Final EOC Gold Standards Report 

4. Exercises 

4.1 Tabletop Exercise 
Tetra Tech's approach to exercises follows a stakeholder-driven, capabilities-based planning strategy, 
resulting in a no-fault learning environment for participants. Tetra Tech recommends a two-hour 
Tabletop Exercise (TTX) for South County Fire and the City. Exercise participants will include senior and 
mid-level managers assigned to the EOC. Using FEMA’s Homeland Security Exercise and Evaluation 
Program (HSEEP) as a guide, Tetra Tech will work with the City project sponsor to incorporate its pre-
identified core capabilities and performance objectives for this exercise.  

Tetra Tech proposes a multi-phased approach to conducting the TTX: 

• Phase 1: Project Initiation and Management 
• Phase 2: Documentation Review and Exercise Design 
• Phase 3: Exercise Conduct   
• Phase 4: After Action Report and After-Action Meeting (AAM) 

PHASE 1: PROJECT INITIATION AND MANAGEMENT 

Project Kickoff Meeting. Tetra Tech will initiate the project by conducting a virtual project kickoff 
meeting with the City project sponsor. During this meeting, Tetra Tech and the project sponsor will 
establish the overarching goals and objectives for the project, identify documents to be reviewed by 
Tetra Tech to aid in developing the exercise, determine project milestones, and introduce the Tetra 
Tech project team members. 

Together, the Tetra Tech project manager and the City project sponsor will accomplish the following: 

• Confirm the project schedule, deliverables, and planning assumptions. 
• Agree upon the documents to be reviewed. 
• Identify individuals to be involved in the planning process. 
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• Determine and agree upon the timeline and deadlines for project-related deliverables. 

This meeting will last approximately one hour and will be attended by up to two members of the Tetra 
Tech team.  

Work Plan. Within one week of the project kickoff meeting, the Tetra Tech project manager will provide 
the City with a detailed work plan and timeline based on the objectives established during the meeting. 
Once approved, the work plan will guide the development, execution, and follow-up phases of the 
project. The work plan will confirm Tetra Tech’s understanding of the general scope of the project and 
will identify the core goals and objectives of the project. Tetra Tech’s project manager will collaborate 
with the City’s project sponsor to identify and confirm the meeting and project milestone dates. 

PHASE 2: DOCUMENTATION REVIEW AND EXERCISE DESIGN 

Using HSEEP as a guide, Tetra Tech will review existing City emergency management plans as part of 
designing and developing a TTX for identified city staff, focusing on the use of the City EOP. 

Documentation Review. To begin the exercise planning process, Tetra Tech will begin a documentation 
review of the plans identified during the project kickoff meeting. Tetra Tech will review up to five (5) 
documents for the project, specifically focusing on the City’s EOP. Tetra Tech will use this information 
to develop the exercise objectives and scenario. 

Initial Planning Meeting (IPM). Tetra Tech will conduct a one-hour virtual IPM with the City project 
sponsor and key stakeholders serving as the exercise planning team (EPT). During the IPM, the EPT will 
define the exercise objectives, confirm the core capabilities to be tested, and determine the exercise 
scenario. It is important to choose a scenario that allows the widest possible participation of the City’s 
departments and exercises how information and resources will be shared and tracked during a 
response. 

The EPT will discuss the agenda for the TTX, and address exercise logistics, including determining the 
desired participant list, identifying the exercise date and time, when to send out the save the date 
invitations, and the most effective manner for exercise registration. The EPT will also determine the 
date for the virtual Final Planning Meeting (FPM). Tetra Tech will provide two representatives to host 
and facilitate the meeting.  

Exercise Documentation. Following the IPM, Tetra Tech will begin to draft the materials for the TTX. For 
the exercise, Tetra Tech will develop the following materials: 

• Situation Manual (SitMan) 
• Exercise Evaluation Guides (EEGs) 
• Participant Feedback Survey 
• Facilitator/Evaluator Guide 

Tetra Tech will provide the draft exercise documentation to the City project sponsor for a one-week 
review period. The documents will undergo a technical and editorial review before being finalized to 
support exercise conduct.  
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Final Planning Meeting (FPM). Tetra Tech will conduct a one-hour virtual FPM with the City project 
sponsor and FPM to review the final exercise materials and address outstanding exercise logistics. The 
EPT will walk through the exercise agenda and discuss exercise registration to date. The FPM is the last 
opportunity to make changes to the exercise before the exercise materials are printed. Tetra Tech will 
provide two team members to host and facilitate the FPM. 

PHASE 3: EXERCISE CONDUCT 

Exercise Delivery. Tetra Tech will facilitate a two-hour in-person discussion based TTX. Tetra Tech will 
provide two experienced exercise staff members who will facilitate discussion, engage with 
participants, document key decisions, and develop the exercise After Action Report (AAR). Tetra Tech 
recommends that the South County Fire and the City offer two senior emergency management staff as 
Evaluators. Tetra Tech’s project manager will meet with the two Evaluators prior to the conduct of the 
meeting to review the exercise materials, discuss questions they may have, and assign EEGs for 
evaluation purposes.  

Hotwash. Immediately following the exercise, Tetra Tech will facilitate a 30-minute hotwash to capture 
the reactions and comments from exercise participants. Responses will be analyzed and incorporated 
into the AAR and Improvement Plan (IP). 

PHASE 4: AFTER ACTION REPORT AND IMPROVEMENT PLAN 

Draft After Action Report and Improvement Plan. Following the exercise, Tetra Tech will review 
observations, assessments, comments, feedback, and suggestions in concert with the core capabilities 
and performance objectives to assemble an AAR. The objective is to provide a constructive analysis of 
the operational capabilities of exercise participants. Additionally, Tetra Tech will develop an IP that 
outlines specific tasks, timelines for completion, and assigned staff members. Once developed, the 
draft AAR and IP will be forwarded to the City project sponsor for a two-week review and comment 
period prior to the conduct of the After Action Meeting (AAM). 

After Action Meeting (AAM). Tetra Tech will conduct a one-hour virtual AAM with the City project 
sponsor, EPT, and key exercise participants. During this meeting, the City project sponsor will review 
the exercise findings and confirm the IP matrix, committing to actions and timelines to address areas 
for improvement identified in the exercise. Tetra Tech will provide two team members to facilitate the 
meeting. 

Final After Action Report and Improvement Plan. Using the information gathered at the AAM, Tetra 
Tech will finalize the AAR/IP. The document will undergo a thorough QA/QC process prior to completion 
and submission to the City project sponsor. The AAR/IP document and final project files will be 
submitted electronically to the City project sponsor. 
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Exhibit 7: Task 4.1 Deliverables 

Phase Deliverable 
1. Project Initiation and 

Management 
• Project Kickoff Meeting 
• Project Work Plan 

2. Documentation Review and 
Exercise Design 

• Exercise Planning Meetings (IPM & EPM) 
• Exercise Documentation (SitMan, EEGs, Participant 

Feedback Survey, Facilitator/Evaluator Guide) 

3. Exercise Conduct • Exercise Delivery 
• Hotwash 

4. After Action Report and 
Improvement Plan 

• Draft After Action Report/Improvement Plan (AAR/IP) 
• After Action Meeting 
• Final AAR/IP and electronic copies of project files 

4.2 Functional Exercise 
Tetra Tech proposes the following approach in support of developing and conducting the FE: 

• Phase 1: Project Initiation and Management 
• Phase 2: Exercise Planning Meetings 
• Phase 3: Exercise Documentation 
• Phase 4: Exercise Conduct and Evaluation 

PHASE 1: PROJECT INITIATION AND MANAGEMENT 

Project Initiation Meeting. Tetra Tech will begin the project by conducting a virtual Project Initiation 
Meeting with the City project sponsor to develop a project schedule and set up administrative 
procedures. This meeting will serve as an opportunity to confirm project goals and objectives, schedule, 
and communications protocols. This will also be an opportunity to introduce key members of the Tetra 
Tech team to the City project sponsor and discuss who should serve on the Exercise Planning Team 
(EPT), as outlined below.  

Project Work Plan. Following the meeting, the Tetra Tech project manager will provide the City project 
lead with a detailed project work plan based on the objectives and expectations established during the 
project initiation meeting. Once approved, the project work plan will guide the development of the 
project deliverables and will be updated as necessary to reflect changes in schedule or deliverables.  

PHASE 2: EXERCISE PLANNING MEETINGS 

City Exercise Planning Team (EPT). To support the project, the Tetra Tech project manager will work 
with the City project lead to create an EPT to help with exercise planning. This group will include 
representatives from departments that have roles and responsibilities directly outlined in the City’s 
Emergency Operations Plan. The EPT will provide input into the exercise planning process by 
representing their departments, reviewing draft exercise materials, providing feedback, and suggesting 
elements to test in the FE. 
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Concept and Objectives (C&O) Meeting. To begin the exercise planning, Tetra Tech will meet with the 
EPT to conduct a one-hour virtual C&O Meeting. The meeting will provide an opportunity for the EPT to: 

• Determine the preliminary scope of the exercise. 
• Identify the organizational participants in the exercises. 
• Establish responsibilities and due dates for tasks. 
• Schedule future planning meetings. 

This meeting may be the first time many members of the EPT have met the Tetra Tech team, so it will 
also serve as an opportunity to introduce our project manager who will serve as the lead controller 
during the exercise and our lead planner who will serve as the lead evaluator.  

Initial Planning Meeting (IPM). Using the information gathered from the C&O Meeting, Tetra Tech will 
prepare for and conduct a two-hour virtual IPM with the EPT. The goal of the IPM will be to: 

• Establish exercise objectives aligned with overarching programmatic and participant exercise 
goals and objectives. 

• Discuss participant responsibilities. 
• Propose scenarios and injects. 
• Determine the level of play/identify participating stakeholders. 

During the meeting, Tetra Tech will work with representatives of the EPT to determine the exercise 
scenario and expected agency responses based upon current plans, policies, and procedures. The 
discussion will also begin to determine the anticipated level of play from the participating stakeholders 
including number of players and equipment to be utilized. Following the IPM, Tetra Tech will begin 
development of the exercise documentation as described in the section below in Phase 3. 

Midterm Planning Meeting (MPM) and Master Scenario Events List (MSEL) Meeting. Successful 
exercise play results from attention to detail during planning. Tetra Tech will facilitate an in-person joint 
MPM and MSEL Meeting with the EPT. The meeting will resolve logistical details (exercise format), 
organizational details (participation and simulation cell [SIMCELL]), and exercise facilitation details 
(e.g., number of evaluators, controllers, and observers anticipated). 

Following the MPM/MSEL meeting, the Tetra Tech team, along with the EPT, will conduct a walk-
through of the exercise site and SIMCELL location to identify potential logistics issues. Tetra Tech 
estimates the MPM/MSEL meeting, and exercise site walk-through to take up to 4 hours in length.  

Following the MPM/MSEL Meeting, Tetra Tech will update the MSEL which will include major exercise 
events and subsequent messages or actions that will be “injected” to drive participant actions during 
the exercise. Additional detail about MSEL development is included in Phase 3. 

Final Planning Meeting (FPM). The FPM provides an opportunity for the EPT to review a final update of 
the exercise materials and to finalize exercise logistics. The up to two-hour FPM will be conducted 
virtually. During this meeting, the EPT will review and provide final feedback on the exercise 
documentation. 

The EPT will also complete the following actions: 
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• Review exercise participant registration. 
• Coordinate outstanding administrative and logistical support activities and requirements. 
• Confirm controller and evaluator assignments for the exercise locations. 

PHASE 3: EXERCISE DOCUMENTATION 

Exercise Documentation. A critical component of the exercise development process is the preparation 
of documentation to detail activities and support exercise play. This activity also results in a 
documented record that can be referenced for future exercises and planning efforts. The Homeland 
Security Exercise and Evaluation Program (HSEEP) cycle calls for a suite of documents to guide exercise 
play, examples of which include the following: 

• Exercise Plan (ExPlan): The ExPlan support operations-based exercises. The ExPlan provides 
participants with a summary of the exercise, assigns responsibilities, describes exercise 
conduct, and provides an overview of the evaluation process. The ExPlan does not contain a 
detailed scenario or injects that may lessen the realism of the exercise design. 

• Controller/Evaluator (C/E) Handbook: The C/E Handbook provides specific information 
regarding the control, evaluation, safety, and communications for exercise controllers and 
evaluators. 

• MSEL: The MSEL is a chronological listing of the events that drive exercise play. MSEL entries 
contain information such as the time of the event, description of the event, and the intended 
player action. It also serves as the primary document to guide the actions of the SIMCELL. 

• Exercise Evaluation Guide (EEG): The EEG provides instructions for evaluating the designated 
functional/operational areas and describes the methodology that the evaluators will use as 
they observe the participants and their actions/activities. 

• Participant Feedback Form: The Participant Feedback Form is used to collect participants’ 
written comments and exercise observations. 

Tetra Tech will develop a draft version of the exercise documentation listed above and provide it to the 
City project lead in advance of the FPM. The EPT will have up to two weeks following the meeting to 
provide feedback to the Tetra Tech project manager. The City project lead will be responsible for 
collating feedback using track changes and comments in Microsoft Word and adjudicating conflicting 
feedback. Tetra Tech will address one round of comments on the exercise documents. 

PHASE 4: EXERCISE CONDUCT AND EVALUATION 

Exercise Registration. Tetra Tech utilizes an online tool called JotForm to create an online registration 
portal for exercise players, actors, observers, and exercise staff. Our project manager will provide 
regular updates to the project lead in the four weeks leading up to exercise conduct.  

Exercise Conduct.  

• Controller/Evaluator Briefing: To prepare for the exercise, Tetra Tech will conduct a C/E 
briefing the days prior to the exercise with control and evaluation staff to outline specific roles 
and responsibilities and respective assignments (controllers, evaluators, simulators, actors, 
etc.). This briefing will be conducted virtually and will last no more than two hours. 
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• Exercise Conduct: Tetra Tech will provide up to 4 team members to support exercise conduct, 
SIMCELL oversight control and evaluation. Any additional necessary controllers/evaluators and 
all members of the SIMCELL will be provided by the City project lead and the EPT. The Tetra 
Tech team will oversee onsite registration and staging, control and evaluate up to eight hours 
of play, and conduct the post-exercise hotwash with the players. Tetra Tech anticipates up to 
50 persons will attend/play in the exercise.  

Draft After-Action Report (AAR)/Improvement Plan (IP). Following the FE, Tetra Tech will draft the 
AAR/IP building upon the exercise actions, hotwash discussions, C/E findings, and EEG analysis. The 
AAR will outline key findings and provide recommendations to close identified gaps. An IP matrix will 
accompany the AAR, outlining the identified corrective actions and assigning responsible agencies and 
key milestones tied to the recommendations identified in the AAR. Tetra Tech will provide a draft of the 
AAR to the project lead for a one-week review period prior to the conduct of the After-Action Meeting 
(AAM). The City project lead will be responsible for collating feedback using track changes and 
comments in Microsoft Word and adjudicating conflicting feedback. Tetra Tech will address one round 
of comments on the draft AAR prior to the AAM.  

After-Action Meeting (AAM). Tetra Tech will meet with the EPT, C/E staff, and other key stakeholders 
virtually for a two-hour AAM to review the AAR and refine the corrective actions for the IP. The AAM will 
be an interactive session to provide attendees the opportunity to validate the observations and 
recommendations recorded in the draft AAR, assign corrective actions to appropriate parties, and 
determine when corrective actions will be addressed.  

Final AAR/IP. Following the AAM, Tetra Tech will finalize the AAR/IP by incorporating clarifications and 
feedback provided by participants. Tetra Tech’s project manager will submit the final version of the 
AAR/IP and all project deliverables to the project lead. 

Exhibit 8: Task 4.1 Deliverables 

Phase Deliverable 
1. Project Initiation and 

Management 
• Project Kickoff Meeting 
• Work Plan 

2. Documentation Review 
and Exercise Design 

• Four Exercise Planning Meetings (C/O, IPM, MPM/MSEL & FPM) 
• Exercise Documentation (ExPlan, Controller/Evaluator 

Handbook, MSEL, EEG, Participant Feedback Survey) 

3. Exercise Conduct 
• Exercise Registration 
• Controller/Evaluator Briefing  
• Exercise Delivery 

4. After Action Report and 
Improvement Plan 

• Draft After Action Report/Improvement Plan (AAR/IP) 
• After Action Meeting 
• Final AAR/IP and electronic copies of project files 
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Schedule 
Tetra Tech anticipates completing the scope of work by June 30, 2026. 

Cost  
Tetra Tech proposes completing the project work on a Firm Fixed Price Basis for the cost of $149,550.00. This 
cost estimate was developed based on Tetra Tech’s experience conducting similar work and includes labor, 
customary travel (at GSA approved rates – airfare, hotel, per diem, vehicle mileage, etc.), and administrative 
costs (printing, notebooks, etc.). Exhibit 9 below, provides the estimated cost by project task.  

Exhibit 9: Proposed Cost by Task 

Project Cost 

Project 1: Alert and Warning Annex $10,277.00 

Project 2: Evacuation Annex $11,616.00 

Project 3: Training  
EOC Section Training  $22,497.00 

ICS Overview for Senior Leaders and Officials $9,125.00 

Project 4: Emergency Management Analysis $12,487.00 

Project 5: EOC Assessment $15,948.00 

Project 6: Exercises 
Tabletop  $24,000.00 

Functional  $43,550.00 

Total $149,550.00 

Cost Assumptions 
Tetra Tech has used the following cost assumptions to develop the budget for this proposal.  

Project Sponsor South County Fire will assign a point of contact (POC) to serve as the lead for this project. The 
POC will have the authority to coordinate with Tetra Tech’s Project Manager to amend the deliverables and 
schedules, assuming the changes do not exceed the agreed-upon contract value. 

Confidentiality Tetra Tech follows its documented internal procedures and protocols to protect confidential 
materials collected from the City and South County Fire. Tetra Tech established these internal procedures to 
meet requirements by federal, state, and local governments to help confidential plans and data. 

Access to Materials Documentation pertinent to this project's execution should be available to Tetra Tech for 
review in electronic format upon request within five business days. 

Draft Document. Distribution of draft documents will be done in accordance with the work plan. Comments on 
documents will be aggregated by South County’s project sponsor using track changes or comments in Microsoft 
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Word and delivered to the Tetra Tech project manager. The South County POC will be responsible for 
adjudicating conflicting comments and feedback. One round of comments will be supported for draft 
documents. Upon incorporation of revisions, the deliverables will be considered accepted. 

Meetings 

• Meetings will not be scheduled on the day prior to or one day immediately following a national, state, 
or locally recognized holiday. Meetings will take place between 8:00 am and 5:00 pm Pacific Monday-
Friday. Weekend meetings are not anticipated for this project.  

• Tetra Tech will provide meeting materials for up to 30 participants for the in-person meetings. All 
printing will be black and white. 

• The City and/or South County Fire will be responsible for sending invitations to all meetings.  
• Arrangements for the in-person venues and audio/visual technology to support in-person meetings will 

be the responsibility of the City at no expense to Tetra Tech. 
• Tetra Tech will not be responsible for meeting refreshments. 
• The City will be responsible for any requests for resources to achieve ADA compliance including 

ensuring that all meeting and event venues will be ADA accessible. 

Deliverables 

• Electronic copies of project deliverables will be provided to South County Fire at the conclusion of 
each task.  

• Tetra Tech will not provide printed copies of the final plan, annexes, and job aids.  
• Tetra Tech will not be responsible for the plan meeting Section 508 compliance requirements.  
• All deliverables will be created in English only. 

Exercises  

• South County Fire/the City will provide the location and audio/visual capabilities for all exercise 
activities at no cost to Tetra Tech.  

• Tetra Tech will provide printed materials in black and white with color cover.  
• Tetra Tech will not provide refreshments for exercise activities.  

Additional Services Any additional services not defined in the scope of work not identified in South County’s 
emailed request for letter quote, or securing additional services will not be assumed by Tetra Tech under this 
contract. 

Payment Plan South County Fire will be invoiced monthly for the percentage completion of project work. The 
invoice payment terms are net 30 days. 

Period of Performance If the performance period is extended due to reasons beyond the Tetra Tech Team’s 
control, such unforeseen circumstances may result in an increase in the project timeline and budget. 
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