SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY
Board of Directors

REGULAR MEETING
February 12, 2026
4:00 p.m. OPEN SESSION
In-Person & Via Go To Meeting
Fire Administration
835 Central Avenue
Tracy, CA 95376

The Board Meeting will be held in person and will also be available remotely. The public can
observe the meeting virtually by accessing it on the GoToMeeting platform (URL address &
access code below; no software download needed) and may provide public comment by
sending comments to the Board Clerk via email at jpaboardclerk@sjcfire.orq. Please make
sure all public comments are submitted prior to 3:00 p.m. on February 12, 2026. Comments
will then be read into the record, with a maximum allowance of 3 minutes per individual
comment, subject to the Chairperson’s discretion.

URL: https://global.gotomeeting.com/join/568105989
Phone-In: +1 (872) 240-3311

Access Code: 568-105-989

1. MEETING COMMENCEMENT
1.1. Call the Meeting to Order
1.2. Roll Call
1.3. Pledge of Allegiance

2. PUBLIC COMMENT

The public is invited to speak on any matter not appearing on the agenda, and within the
subject matter jurisdiction of the Authority. Comments should be limited to three minutes.
Please state your name and address for the record.

3. CONSENT AGENDA
3.1. MEETING MINUTES FOR JANUARY 8, 2026 REGULAR MEETING
3.2. MONTHLY CHECK VOUCHER/REGISTER
3.3. FINANCIAL REPORT

3.4. MEDIC 90 REVENUE RECAP - DECEMBER 2025


mailto:jpaboardclerk@sjcfire.org
https://global.gotomeeting.com/join/568105989
tel:+18722403311,,568105989
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4. REGULAR AGENDA

4.1.

4.2,

4.3.

4.4,

TAKE ACTION TO ELECT A CHAIRPERSON AND VICE-CHAIRPERSON OF THE
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY BOARD OF DIRECTORS FOR
2026 TERM YEAR

DISCUSS CURRENT SCHEDULE OF REGULAR BOARD MEETINGS FOR THE
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY BOARD OF DIRECTORS AND
TAKE ACTION TO APPROVE AN ALTERNATIVE TIME AND DATE FOR
REGULARLY SCHEDULED MEETINGS IF THE BOARD DESIRES

RECLASSIFICATION OF TEMPORARY FULL-TIME EMS POSITIONS TO
PERMANENT FULL-TIME POSITIONS TO SUPPORT ONGOING OPERATIONS
AND REGIONAL EMS DEPLOYMENT

APPROVE AND ADOPT A RESOLUTION DECLARING SPECIFIED BOARD
MEMBERS AND DESIGNATED VOLUNTEERS TO BE DEEMED EMPLOYEES OF
THE SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY SOLELY FOR THE
PURPOSE OF WORKERS COMPENSATION COVERAGE

5. ANNOUNCEMENTS

5.1.

5.2.

5.3.

5.4.

Fire Chief’'s Update
CENCAL Update
Future Agenda Items

Board of Directors Report

6. ADJOURNMENT
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Americans With Disabilities Act - The South San Joaquin County Fire Authority (“Authority”), in
complying with the Americans with Disabilities Act (“ADA”), requests individuals who require special
accommodations to access, attend and/or participate in Authority Board meetings due to a
disability, to please contact the Authority’s Chief’s office, (209) 831-6702, at least one business day
prior to the scheduled Authority Board meeting to ensure that we may assist you.

Addressing the Board on Items on the Agenda - The Brown Act provides that every regular
meeting shall provide an opportunity for the public to address the Authority on any item within its
jurisdiction before or during the Authority's consideration of the item, provided no action shall be
taken on any item not on the agenda.

Consent Calendar - All items listed on the Consent Calendar are considered routine and/or
consistent with previous Authority direction. A motion and roll call vote may enact the entire Consent
Calendar. No separate discussion of Consent Calendar items will occur unless members of the
Authority Board, Authority staff or the public request discussion on a specific item at the beginning
of the meeting

Addressing the Council on Items not on the Agenda — The Brown Act prohibits discussion or
action on items not on the posted agenda. Members of the public addressing the Council should
state their names and addresses for the record, and for contact information.

Staff reports or other written materials relating to each item of business referred to on this agenda
are available from the Authority website https:/www.sjcfire.org, and on file in the Secretary/Clerk’s
Office at the Fire Authority Administrative Offices located at 835 N. Central Avenue, City of Tracy,
CA. A public counter copy is available for public inspection and reproduction during normal business
hours at the Authority Headquarters. Related materials submitted after distribution of the agenda
packet are available in the Secretary/Clerk's Office during normal business hours. If you have
questions regarding any agenda item, please contact the Secretary/Clerk of the Board. Any writings
or documents regarding any item on this agenda, not exempt from public disclosure, provided to a
majority of the Authority Board and distributed subsequent to distribution of the agenda packet will
be made available for public inspection in the Secretary/Clerk’s Office during normal business
hours.

Note: This agenda was prepared and posted pursuant to Government Code Section 54954.2.
This agenda is subject to amendment up to 72 hours prior to the date and time set for the
meeting. Please refer to the agenda posted at the Fire Authority Administrative Offices and
Stations listed below for any revisions or call the Secretary/Clerk’s Office at (209) 831-6737
for more information.

| hereby certify that this agenda in its entirety was posted on February 9, 2026 at the South San
Joaquin County Fire Authority Administration offices, the Tracy Public Library, and online at
www.sjcfire.org.

Nicole Boswell

Nicole Boswell, Clerk of the Board



http://www.sjcfire.org/
https://www.sjcfire.org/

Item 3.1

SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY
Board of Directors

REGULAR BOARD MEETING MINUTES
January 8, 2026
(Approved February 12, 2026)

1. OPENING CEREMONIES
1.1. The Board of Directors convened in Open Session at 4:00 P.M. on January 8, 2026
in-person at Fire Administration, 835 N. Central Avenue, Tracy, CA 95376 and
remotely via Go to Meeting.
1.2. Roll Call found Roll Call found Pete Reece (Chairperson), Steve Abercrombie (Vice-
Chairperson), Jeff Ramsey, and Dotty Nygard present.
1.3. Pledge of Allegiance

2. PUBLIC COMMENT
Chairperson Reece opened the floor for Public Comment. There was no comment from the
public.

3. CONSENT AGENDA
3.1. MEETING MINUTES FOR DECEMBER 11, 2025 REGULAR MEETING

3.2. MONTHLY CHECK VOUCHER/REGISTER

3.3. FINANCIAL REPORT

3.4. MEDIC 90 REVENUE RECAP - NOVEMBER 2025
There were no questions or comments from the public.

ACTION: Motion was made by Director Ramsey seconded by Director Abercrombie to accept
Iltems 3.1, 3.2, 3.3, and 3.4 on the Consent Agenda. Said motion carried a unanimous
4 — 0 vote (Ayes: Reece, Abercrombie, Ramsey, and Nygard) in favor; passed and
so ordered

4. REGULAR AGENDA
41. APPROVE AND ADOPT A RESOLUTION AMENDING THE COMPENSATION AND
BENEFITS PLAN FOR THE UNREPRESENTED EMPLOYEES UNIT TO CODIFY
EXISTING EXTRAORDINARY DUTY PAY POLICY INTO THE PLAN; AND
CLARIFYING MANAGEMENT LEAVE AND FLOATING HOLIDAY PROCEDURES

Deputy Chief, Brian Bagley presented the staff review and gave history and an
overview of the item. He advised the Board that the proposed amendments to the
Unrepresented Employees Compensation and Benefits Plan are to 1) Codify
Extraordinary Duty Pay, 2) Clarify Management Leave procedures and 3) Clarify
Floating Holiday Procedures.

There were no questions or comments from the public, Board, or staff.
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ACTION:

4.2

ACTION:

Motion was made by Director Abercrombie and seconded by Director Nygard to
approve and adopt a resolution amending the Compensation and Benefits Plan for
the Unrepresented Employees Unit to codify existing Extraordinary Duty Pay Policy
into the Plan, and clarify Management Leave and Floating Holiday procedures. Said
motion carried a unanimous 4 — 0 vote (Ayes: Reece, Abercrombie, Ramsey, and
Nygard) in favor; passed and so ordered.

APPROVE AND ADOPT A RESOLUTION 1) AMENDING THE EMPLOYMENT
AGREEMENT BETWEEN FIRE CHIEF, RANDALL BRADLEY AND THE SOUTH
SAN JOAQUIN COUNTY FIRE AUTHORITY; AND 2) AMENDING THE MASTER
SALARY SCHEDULE RELATING TO THE FIRE CHIEF TO REFLECT SUCH
AMENDMENT EFFECTIVE JANUARY 11, 2026

South San Joaquin County Fire Authority’s General Counsel, Christina Pritchard,
presented the staff report and provided an overview of the item. She read aloud the
proposed salary for the Fire Chief at a rate of $282,654.84 annually per the Board’s
direction.

There were no questions or comments from the public, Board, or staff.

Motion was made by Director Abercrombie and seconded by Director Ramsey to
accept and approve and adopt a resolution 1) Amending the Employment Agreement
between Fire Chief, Randall Bradley and the South San Joaquin County Fire
Authority; and 2) Amending the Master Salary Schedule relating to the Fire Chief to
reflect sch amendment effective January 11, 2026. Said motion carried a unanimous
4 — 0 vote (Ayes: Reece, Abercrombie, Ramsey, and Nygard) in favor; passed and
so ordered.

5. ANNOUNCEMENTS

5.1.

5.2.

Chief Bradley went over the following updates from December:
e Firefighter of the Year — Stephen Pine
e Captain Haskell Retirement
e Firefighter and Fire Marshal Recruitment Status
e Training Facility Update
e Fire Station 95 Dedication
e Community Events
e Training
o Emergency Response Highlights
¢ Medic 90 Response Data
o December Response Data
¢ Community Risk Reduction

CENCAL Fire and EMS Authority Updates
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5.3.

5.4.

Director Ramsey advised the Board that the CENCAL Board of Directors would be
meeting on Monday (January 12, 2026). Chief Bradley advised that staff has been
working diligently on the County Contract, Procurement Policy, and establishing
Director positions for CENCAL — and anticipates those would be the items for
Monday’s meeting.

Future Board agenda items

No future agenda items were requested from the Board

Board of Directors Report

Director Abercrombie thanked SSJCFA for their efforts in volunteering and providing
for the Brighter Christmas charity.

Director Nygard advised that there will be a Town Hall meeting on

6. ADJOURNMENT: 4:23 PM

ACTION:

Motion was made by Director Abercrombie and seconded by Director Ramsey to
adjourn. Said motion carried a unanimous 4 — 0 vote (Ayes: Reece, Abercrombie,
Ramsey, and Nygard) in favor; passed and so ordered.

The above agenda for the Regular Meeting was posted on January 2, 2026 at the South San Joaquin
County Fire Authority’s Administration Building, the Tracy Public Library, and online at

www.sjcfire.org. A recording is available at the office of the Clerk of the Board.

ATTEST:

APPROVED:

Nicole Boswell, Clerk of the Board

Pete Reece, Chairperson of the Board


http://www.sjcfire.org/

Item 3.2

BR Bank Register Report
South San Joaquin County Fire Authority (SSJCFA)
2/2/2026 2:49:52PM Page 1
Bank Code: BOFW  General Fund Checking B of W
Document Number Date Payee Name / Description Type Status Source Amount
No Transactions Found
Bank Totals Items Total Voids Items
Checks $0.00 0 $0.00 0
Deposits $0.00 0 $0.00 0
Deductions $0.00 0 $0.00 0
Additions $0.00 0 $0.00 0
Bank Charges $0.00 0 $0.00 0
Net Activity for BOFW  General Fund Checking B of W: $0.00
Bank Code: TCB  Tri Counties Bank - Checking
Document Number Date Payee Name / Description Type Status Source Amount
01/13/2026 AFLAC GROUP INSURANCE CHK ors AP $1,720.80
01/13/2026 ALL STAR HEAVY HAUL AND TOWING CHK ors AP $1,650.00
01/13/2026 AMAZON CAPITAL SERVICES INC CHK ors AP $138.87
01/13/2026 AMERICAN MEDICAL RESPONSE WEST CHK o/s AP $363.66
01/13/2026 APEX TECHNOLOGY MANAGEMENT CHK o/s AP $8,223.90
01/13/2026 BOUND TREE MEDICAL LLC CHK o/s AP $395.12
01/13/2026 CENTRAL SANITARY SUPPLY LLC DBAE CHK o/s AP $0.93
01/13/2026 CALNET3 CHK o/s AP $7,243.64
01/13/2026 CITY OF LIVERMORE CHK o/s AP $26,616.71
01/13/2026 JOHNSTON LIM CO MD AMEDICAL COF  CHK o/s AP $5,000.00
01/13/2026 COMCAST BUSINESS CHK O/s AP $520.90
01/13/2026 CVH NETWORKS CHK o/s AP $2,704.79
01/13/2026 DONNELL, MELGOZA & SCATES LLP CHK ors AP $762.50
01/13/2026 MED-PAKS LLC DBA EMS LOGIK NARCE = CHK ors AP $2,002.25
01/13/2026 SHANNEN ENOS POUSADADBAENOS ' CHK ors AP $2,340.00
01/13/2026 FIRE PLAN REVIEW INC CHK (O8] AP $720.00
01/13/2026 FRANCHISE TAX BOARD CHK ors AP $120.00
01/13/2026 LOG ME IN COMMUNICATIONS INC CHK ors AP $882.38
01/13/2026 HEALTH CARE DENTAL TRUST (C/O HEI CHK ors AP $6,955.52
01/13/2026 HEN NOZZLES CHK ors AP $2,814.50
01/13/2026 INTERWEST CONSULTING GROUP INC ~ CHK ors AP $1,820.00
01/13/2026 JEREMY DELUCA CHK ors AP $250.00
01/13/2026 LIFE ASSIST INC CHK ors AP $3,102.84
01/13/2026 LIGHTNING X PRODUCTS INC CHK o/s AP $1,514.56
01/13/2026 LN CURTIS AND SONS CHK o/s AP $21,487.70
01/13/2026 MALLORY SAFETY AND SUPPLY CHK o/s AP $4,509.51
01/13/2026 MED PRO WASTE DISPOSAL LLC CHK o/s AP $112.32
01/13/2026 OFFICIA IMAGING INC DBA MO-CAL OFF  CHK o/s AP $1,863.93
01/13/2026 MUN CPAS LLP CHK o/s AP $3,200.00
01/13/2026 PACIFIC GAS AND ELECTRIC CHK o/s AP $4,258.53
01/13/2026 PUBLIC RISK INNOVATION SOLUTIONS  CHK o/s AP $1,140.00
01/13/2026 SAFETY TRAINING CONSULTANTS CHK o/s AP $6,750.00
01/13/2026 SPECIAL DISTRICT RISK MANAGEMEN1T  CHK o/s AP $500.00
01/13/2026 SHAWN BRACHA CHK o/s AP $171.81
01/13/2026 STEPHANIE CAUGHEY CHK o/s AP $20.00
01/13/2026 STERICYCLE CHK ors AP $60.50
01/13/2026 HOWMEDICA OSTEONICS CORP DBAS CHK ors AP $16,629.98
01/13/2026 SUTTER HEALTH PLUS CHK ors AP $18,753.96
01/13/2026 VAN DE POL PETROLEUM CHK ors AP $9,346.13
01/13/2026 VANS ACE HARDWARE CHK VOID AP $0.00
01/13/2026 VANS ACE HARDWARE CHK ors AP $800.97




BR Bank Register Report

South San Joaquin County Fire Authority (SSJCFA)

2/2/2026 2:49:52PM Page 2
Bank Code: TCB  Tri Counties Bank - Checking
Document Number Date Payee Name / Description Type Status Source Amount
01/13/2026 VERIZON WIRELESS CHK o/s AP $378.68
01/13/2026 VISION SERVICE PLAN CA CHK o/s AP $1,240.68
01/13/2026 WITMER PUBLIC SAFETY GROUP INC CHK o/s AP $1,619.15
01/13/2026 WITTMAN ENTERPRISES LLC CHK o/s AP $21,909.94
01/22/2026 TRI COUNTIES BANK CHK o/s AP $15,673.44
Bank Totals Items Total Voids Items
Checks $208,291.10 45 $0.00 1
Deposits $0.00 0 $0.00 0
Deductions $0.00 0 $0.00 0
Additions $0.00 0 $0.00 0
Bank Charges $0.00 0 $0.00 0
Net Activity for TCB  Tri Counties Bank - Checking: ($208,291.10)
Bank Code: TCBS Tri Counties Bank - Sweep Account
Document Number Date Payee Name / Description Type Status Source Amount
No Transactions Found
Bank Totals Items Total Voids Items
Checks $0.00 0 $0.00 0
Deposits $0.00 0 $0.00 0
Deductions $0.00 0 $0.00 0
Additions $0.00 0 $0.00 0
Bank Charges $0.00 0 $0.00 0
Net Activity for TCBS Tri Counties Bank - Sweep Account: $0.00
Report Totals:
Totals Items Total Voids Items
Checks $208,291.10 45 $0.00 1
Deposits $0.00 0 $0.00 0
Deductions $0.00 0 $0.00 0
Additions $0.00 0 $0.00 0
Bank Charges $0.00 0 $0.00 0

Net Activity:

($208,291.10)




Item 3.3

South Joaquin County Fire Authority

GL Budget Performance
From 7/1/2025 to 1/31/2026

2/5/2026 2:22:54AM Page 1 of 6
Percent
Account - Description Budget Encumbered Actual Remaining Used
10 - General Fund
REVENUE
00 - No Program Allocation
10400100 - Fire Services - City of Tracy 19,714,499.00 0 13,185,186.90 6,529,312.10 66.88
10401100 - Fire Services - Tracy Rural 11,828,700.00 0 7,911,112.44  3,917,587.56 66.88
10499800 - Interest Earned On Accounts 0 0 96,315.59 (96,315.59) 0
10499900 - Misc Fee Revenue 0 0 1,661.34 (1,661.34) 0
Total: 31,543,199.00 0 21,194,276.27 10,348,922.73 67.19

Total: 00 - No Program Allocation 31,543,199.00 0 21,194,276.27 10,348,922.73 67.19

03 - Community Risk Reduction
10430103 - COT Community Risk Reduction Fees 562,500.00 0 436,434.34 126,065.66 77.59
10430203 - TRFPD Community Risk Reduction Fees 337,500.00 0 115,660.53 221,839.47 34.27
Total: 900,000.00 0 552,094.87 347,905.13 61.34

Total: 03 - Community Risk Reduction 900,000.00 0 552,094.87 347,905.13 61.34

70 - Ambulance
10400170 - Ambulance Services - City of Tracy 687,500.00 0 0 687,500.00 0
10401170 - Ambulance Services - TRFPD 412,500.00 0 0 412,500.00 0
10470170 - Ambulance Program Fees 0 0 708,537.39 (708,537.39) 0
Total: 1,100,000.00 0 708,537.39 391,462.61 64.41

Total: 70 - Ambulance 1,100,000.00 0 708,537.39 391,462.61 64.41

91 - San Joaquin County
10409291 - SJC ARPA Grant 519,975.91 (519,975.91)
Total: 519,975.91 (519,975.91)

Total: 91 - San Joaquin County 0 0 519,975.91 (519,975.91) 0

99 - Mutual Aid
10499999 - Mutual Aid Reimbursements 0 0 828,068.99 (828,068.99)
Total: 0 0 828,068.99 (828,068.99)

Total: 99 - Mutual Aid 0 0 828,068.99 (828,068.99) 0
Total: REVENUE 33,543,199.00 0 23,802,953.43 9,740,245.57 70.96
EXPENSES
00 - No Program Allocation

10599900 - Vendor Discounts 0 (237.99) 237.99 0
Total: 0 (237.99) 237.99 0
Total: 00 - No Program Allocation 0 0 (237.99) 237.99 0

01 - Administration 9



South Joaquin County Fire Authority

GL Budget Performance
From 7/1/2025 to 1/31/2026

2/5/2026 2:22:54AM Page 2 of 6
Percent
Account - Description Budget Encumbered Actual Remaining Used
10 - General Fund
10510101 - FullTime Work Hours Admin 823,747.19 0 317,339.99 506,407.20 38.52
10513101 - Overtime Pay - Admin 16,401.00 0 0 16,401.00 0
10514501 - Leave Buy-Backs Admin 14,756.94 0 62,101.35 (47,344 .41) 420.83
10514601 - Leave Final Pay Admin 38,092.25 0 0 38,092.25 0
10515101 - Uniform Allow Admin 2,343.00 0 0 2,343.00 0
10515501 - Other Allowances Admin 5,754.22 0 2,889.79 2,864.43 50.22
10517101 - FICA - Admin 33,601.19 0 16,344.23 17,256.96 48.64
10517301 - PERS - Admin 162,451.15 0 57,563.44 104,887.71 35.43
10517801 - Def Comp - Admin 41,187.36 0 16,016.75 25,170.61 38.89
10518101 - Group Insurance Admin 142,160.98 0 63,067.22 79,093.76 44 .36
10518501 - Disability Insurance Admin 1,046.46 0 0 1,046.46 0
10518801 - Workers Comp Admin 63,456.33 0 9,582.44 53,873.89 15.10
10520101 - IT Services - Admin 103,734.00 0 52,396.65 51,337.35 50.51
10521001 - Telephone (Landline) - Admin 11,866.00 0 6,164.76 5,701.24 51.95
10521201 - Postage and Shipping Admin 2,652.25 0 1,447.35 1,204.90 54.57
10521301 - Advertising Admin 2,575.00 0 1,292.32 1,282.68 50.19
10521401 - Print & Copy Admin 9,760.28 0 9,112.83 647.45 93.37
10522701 - Non Conf/Seminar Travel Admin 2,080.00 0 315.81 1,764.19 15.18
10523101 - Legal Services Admin 55,125.00 0 32,380.02 22,744.98 58.74
10523901 - Other Prof. Srv Admin 95,481.00 0 69,498.00 25,983.00 72.79
10525201 - Grounds Maint. Admin 4,600.00 0 2,100.00 2,500.00 45.65
10525301 - Building Maintenance Admin 8,800.00 0 0 8,800.00 0
10525801 - Waste Disposal Admin 2,920.00 0 423.50 2,496.50 14.50
10526301 - Software Systems Admin 181,693.00 0 69,487.85 112,205.15 38.24
10527101 - Uniform/Cleaning Serv Admin 1,040.00 0 0 1,040.00 0
10529101 - Prof. Licenses/Memberships Admin 2,730.00 0 4,951.00 (2,221.00) 181.36
10529301 - Seminars/Confer/Training Admin 14,550.24 0 9,879.21 4,671.03 67.90
10529801 - Bank Fees 3,675.00 0 238.80 3,436.20 6.50
10529901 - Misc Expense Admin 260.00 0 9.87 250.13 3.80
10531101 - Office Supplies Admin 3,690.00 0 1,336.42 2,353.58 36.22
10532101 - Books & Publications Admin 410.00 0 5.41 404.59 1.32
10533901 - Operating Supplies Admin 1,200.00 0 536.71 663.29 44.73
10535101 - Office Equipment Admin 2,500.00 0 0 2,500.00 0
10535201 - Furniture Admin 5,000.00 0 0 5,000.00 0
10535901 - Minor Egpt/Repair Admin 2,080.00 0 0 2,080.00 0
10537101 - Uniforms/Clothing Admin 390.00 0 0 390.00 0
10539001 - Sales Tax Expense 0 0 39.12 (39.12) 0
10542201 - Vehicle Maint Admin 67,452.02 0 0 67,452.02 0
10543101 - Fuel Charges Admin 35,593.20 0 1,131.02 34,462.18 3.18
10545301 - Facility Lease Admin 76,280.00 0 25,402.68 50,877.32 33.30
10547901 - General Insurance Admin 317,661.00 0 326,293.45 (8,632.45) 102.72
Total: 2,360,796.06 0 1,159,347.99 1,201,448.07 49.11
Total: 01 - Administration 2,360,796.06 0 1,159,347.99 1,201,448.07 49.11
02 - Suppresion
10510102 - FullTime Work Hours Supression 12,009,377.04 0 6,864,149.62 5,145,227.42 57.16
10510202 - TTD Insurance Recovery 0 0 (74,405.67) 74,405.67 0
10510502 - PartTime Work Hours Supression 76,999.50 0 51,096.12 25,903.38 66.36
10513102 - Overtime Pay - Supression 4,149,634.72 0 3,427,417.24 722,217.48 82.60
10513302 - Holiday Pay - Supression 1662,066.26 0 197,444.38 564,621.88 25.91



South Joaquin County Fire Authority

GL Budget Performance
From 7/1/2025 to 1/31/2026

2/5/2026 2:22:54AM Page 3 of 6
Percent
Account - Description Budget Encumbered Actual Remaining Used
10 - General Fund
10514502 - Leave Buy-Backs Supression 198,079.68 0 84,143.06 113,936.62 42.48
10515102 - Uniform Allow Suppression 93,549.60 0 0 93,549.60 0
10515302 - Memberships & Lic Suppression 17,441.49 0 7,905.98 9,535.51 45.33
10515402 - Educ/Tuition Reimburse Suppression 25115.77 0 7,628.20 17,487.57 30.37
10515502 - Other Allowances Suppression 28,679.47 0 4,800.92 23,878.55 16.74
10515702 - Employee Awards Suppression 4,792.50 0 0 4,792.50 0
10517102 - FICA - Supression 186,323.46 0 145,548.15 40,775.31 78.12
10517302 - PERS - Supression 2,688,716.01 0 1,293,773.86  1,394,942.15 48.12
10517802 - Def Comp - Supression 312,905.19 0 188,911.54 123,993.65 60.37
10518102 - Group Insurance Supression 2,328,596.98 0 1,185,423.51 1,143,173.47 50.91
10518502 - Disability Insurance Supression 79,231.87 0 40,101.98 39,129.89 50.61
10518802 - Workers Comp Supression 1,241,011.18 0 618,319.10 622,692.08 49.82
10520202 - Internert Provider - Suppression 106,512.00 0 66,210.42 40,301.58 62.16
10521102 - Mobile Cellular Supression 25,800.00 0 15,101.09 10,698.91 58.53
10521502 - Dispatch Services Supression 694,580.50 0 170,812.68 523,767.82 24.59
10522202 - Apparatus Maintenance Supression 295,036.29 5,810.00 123,565.20 171,471.09 41.88
10522802 - Food Supression 15,500.00 0 10,676.12 4,823.88 68.88
10523202 - Health & Medical Supression 73,130.00 0 70,325.00 2,805.00 96.16
10523902 - Other Prof. Services Supression 2,500.00 0 7,925.00 (5,425.00) 317.00
10525302 - Building Maintenance Supression 8,400.00 0 0 8,400.00 0
10525602 - Electric & Gas Supression 0 0 5,194.30 (5,194.30) 0
10526102 - Equipment Rental Supression 1,900.00 0 0 1,900.00 0
10526402 - Radio Systems Maintenance Contract 45,000.00 0 22,500.00 22,500.00 50.00
10526502 - Communications Consultants Suppression 15,450.00 0 1,265.00 14,185.00 8.19
10526602 - Equipment Service Suppression 27,040.00 0 14,433.24 12,606.76 53.38
10527002 - Safety / PPE Cleaning Suppress 25,029.00 0 22,756.49 2,272.51 90.92
10527102 - Uniform/Cleaning Serv Supress 11,440.00 0 6,708.66 4,731.34 58.64
10527602 - Equipment Testing Supression 6,489.00 0 0 6,489.00 0
10527902 - Mental Health (CISD) 10,000.00 0 950.00 9,050.00 9.50
10529302 - Seminars/Confer/Training Supression 2,575.00 0 15.00 2,560.00 0.58
10529902 - Misc Expense Supression 1,030.00 0 135.00 895.00 13.11
10531102 - Office Supplies Supression 4,350.00 0 3,129.51 1,220.49 71.94
10532102 - Books & Publications Supression 5,000.00 0 0 5,000.00 0
10532502 - Software/Hardware Supression 16,025.50 0 0 16,025.50 0
10533002 - Parts - Vehicle Maintenance Supress 2,575.00 0 721.21 1,853.79 28.01
10533102 - Fuel & Lubricants Supression 164,465.25 0 70,179.74 94,285.51 42.67
10533202 - Custodial/Station Supplies Supress 19,776.00 0 9,287.54 10,488.46 46.96
10533302 - Chemicals Supression 24,720.00 (9,060.16) 9,060.16 15,659.84 36.65
10533602 - Housewares Suppression 2,200.00 0 1,285.30 914.70 58.42
10533702 - EMS Supplies Supression 137,917.00 11,499.25 132,054.80 5,862.20 95.75
10533902 - Operating Supplies Supression 17,450.00 0 10,525.25 6,924.75 60.32
10535102 - Office Equipment Supression 2,500.00 0 2,305.33 194.67 92.21
10535202 - Furniture Supression 16,450.00 0 13,156.96 3,293.04 79.98
10535302 - Communications Emergency Equipment 25,000.00 0 8,278.96 16,721.04 33.12
10535802 - General Equipment Supression 10,300.00 0 2,265.90 8,034.10 22.00
10535902 - Minor Eqpt/Repair Supression 4,585.00 0 775.70 3,809.30 16.92
10536302 - Communications Repairs & Parts 43,775.00 2,362.44 15,065.42 28,709.58 34.42
10537102 - Uniforms/Clothing Supression 7,980.00 0 2,783.87 5,196.13 34.89
10537202 - PPE Supression 137,917.00 31,964.24 44,206.48 93,710.52 32.05
10537302 - SCBA Supression 108,356.00 38,870.41 9,830.29 98,525.71 9.07
10537402 - Fire Hose Supression 43,317.68 (4,232.58) 3,151.57 40,166.11 7.28
10537502 - Nozzles-Adptrs-Applincs Suppress 19,641.00 (2,814.50) 2,814.50 16,826.50 14.33
10537602 - Fitness Equip Supression 1113,390.00 (2,628.40) 11,808.40 1,581.60 88.19



South Joaquin County Fire Authority

GL Budget Performance
From 7/1/2025 to 1/31/2026

2/5/2026 2:22:54AM Page 4 of 6
Percent

Account - Description Budget Encumbered Actual Remaining Used

10 - General Fund
10537802 - USAR Equip Suppression 26,625.50 16,828.93 4,779.33 21,846.17 17.95
10537902 - Small Power Equip Parts Supress 8,487.20 0 1,744.38 6,742.82 20.55
10538002 - Explorer Expense 2,000.00 0 0 2,000.00 0
10538102 - Honor Guard 2,000.00 0 0 2,000.00 0
10538202 - Drone Program 14,000.00 0 1,904.85 12,095.15 13.61
10538302 - HazMat Supplies & Minor Equipment 2,575.00 0 587.93 1,987.07 22.83
10539802 - Promotion Materials Supression 3,000.00 0 1,396.98 1,603.02 46.57
10539902 - Replacement Equipment 286,842.15 0 286,842.15 0 100.00
10541002 - COT Finance Dept Srvcs Suppress 77,250.00 0 0 77,250.00 0
10541102 - COT HR Dept Srvcs Suppress 163,909.05 0 19,505.75 144,403.30 11.90
10541202 - COT Administrative Fee 51,500.00 0 0 51,500.00 0
10599802 - Misc. Expense 10,000.00 0 5,358.38 4,641.62 53.58

Total: 27,045,811.84 88,599.63 15,255,637.83 11,790,174.01 56.41
Total: 02 - Suppresion 27,045,811.84 88,599.63 15,255,637.83 11,790,174.01 56.41
03 - Community Risk Reduction
10510103 - FullTime Work Hours CRR 944,090.90 0 413,307.97 530,782.93 43.78
10513103 - Overtime Pay - CRR 19,412.76 0 16,903.40 2,509.36 87.07
10514503 - Leave Buy-Backs CRR 2,376.95 0 6,288.25 (3,911.30) 264.55
10514603 - Leave Final Pay CRR 17,370.06 0 0 17,370.06 0
10515103 - Uniform Allow CRR 5,429.50 0 0 5,429.50 0
10515503 - Other Allowances CRR 5,349.46 0 2,082.59 3,266.87 38.93
10517103 - FICA- CRR 63,131.64 0 31,565.76 31,565.88 50.00
10517303 - PERS - CRR 110,440.17 0 37,740.13 72,700.04 34.17
10517803 - Def Comp - CRR 46,159.08 0 8,241.20 37,917.88 17.85
10518103 - Group Insurance CRR 246,245.91 0 107,082.33 139,163.58 43.49
10518503 - Disability Insurance CRR 554.42 0 0 554.42 0
10518803 - Workers Comp CRR 66,745.28 0 2,497.60 64,247.68 3.74
10521203 - Postage and Shipping CRR 1,591.35 0 524.85 1,066.50 32.98
10523903 - Other Prof. Srv CRR 131,840.00 0 57,344.00 74,496.00 43.50
10525103 - Weed Abatement CRR 4,000.00 0 0 4,000.00 0
10529103 - Prof. Licenses/Memberships CRR 1,500.00 0 0 1,500.00 0
10529303 - Seminars/Confer/Training CRR 14,730.00 0 4,833.31 9,896.69 32.81
10529403 - Filing/Recordings CRR 250.00 0 0 250.00 0
10529903 - Misc Expense CRR 450.00 0 20.00 430.00 4.44
10531103 - Office Supplies CRR 3,800.00 0 1,527.01 2,272.99 40.18
10532103 - Books & Publications CRR 6,000.00 0 1,259.99 4,740.01 21.00
10532203 - Subscriptions CRR 640.00 0 149.90 490.10 23.42
10533103 - Fuel & Lubricants CRR 566.50 0 0 566.50 0
10533903 - Operating Supplies CRR 2,600.00 (772.20) 1,884.11 715.89 72.47
10534003 - Fire Investigations Program 8,475.00 0 0 8,475.00 0
10534103 - HMEx Program 2,000.00 0 1,995.00 5.00 99.75
10534203 - Knox Key Secure Boxes 3,500.00 0 0 3,500.00 0
10535103 - Office Equipment CRR 1,200.00 0 794.55 405.45 66.21
10535203 - Furniture CRR 27,900.00 0 1,482.76 26,417.24 5.31
10535903 - Minor Egpt/Repair CRR 4,500.00 0 2,673.98 1,826.02 59.42
10536003 - CERT Program 4,585.00 0 100.49 4,484.51 2.19
10537103 - Uniforms/Clothing CRR 2,000.00 0 0 2,000.00 0
10542203 - Vehicle Maint CRR 2,652.25 0 0 2,652.25 0
10543103 - Fuel Charges CRR 12,889.94 0 0 12,889.94 0
10545303 - Building Maint CRR 12 0 0 336.26 (336.26) 0



South Joaquin County Fire Authority

GL Budget Performance
From 7/1/2025 to 1/31/2026
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Percent
Account - Description Budget Encumbered Actual Remaining Used
10 - General Fund
Total: 1,764,976.17 (772.20) 700,635.44 1,064,340.73 39.70
Total: 03 - Community Risk Reduction 1,764,976.17 (772.20) 700,635.44 1,064,340.73 39.70
04 - Training
10510104 - FullTime Work Hours Training 546,868.06 0 265,803.08 281,064.98 48.60
10514504 - Leave Buy-Backs Training 792.32 0 19,793.48 (19,001.16) 2,498.17
10515104 - Uniform Allow Training 3,123.50 0 0 3,123.50 0
10515504 - Other Allowances Training 3,476.35 0 925.89 2,550.46 26.63
10517104 - FICA - Training 18,532.99 0 3,559.46 14,973.53 19.21
10517304 - PERS - Training 108,395.22 0 47,634.08 60,761.14 43.94
10517804 - Def Comp - Training 22,782.19 0 10,423.79 12,358.40 45.75
10518104 - Group Insurance Training 103,290.62 0 24,829.61 78,461.01 24.04
10518504 - Disability Insurance Training 2,141.37 0 0 2,141.37 0
10518804 - Workers Comp Training 37,926.47 0 14,991.35 22,935.12 39.53
10523704 - Training Consultant Training 10,500.00 0 0 10,500.00 0
10523904 - Other Prof. Srv Training 2,500.00 0 0 2,500.00 0
10529304 - Seminars/Confer/Training-Training 70,632.25 0 44,192.97 26,439.28 62.57
10529904 - Misc Expense Training 250.00 0 0 250.00 0
10531104 - Office Supplies Training 1,800.00 0 1,443.70 356.30 80.21
10532104 - Books & Publications Training 3,900.00 0 0 3,900.00 0
10532204 - Subscriptions Training 1,280.00 0 0 1,280.00 0
10533904 - Operating Supplies Training 1,545.00 0 578.63 966.37 37.45
10534404 - Building Materials Training 10,200.00 0 951.46 9,248.54 9.33
10535104 - Office Equipment Training 800.00 0 0 800.00 0
10538104 - Academy Costs 89,115.60 0 15,410.37 73,705.23 17.29
10539104 - Training Tower Expense 120,263.00 78,410.88 19,933.21 100,329.79 16.57
Total: 1,160,114.94 78,410.88 470,471.08 689,643.86 40.55
Total: 04 - Training 1,160,114.94 78,410.88 470,471.08 689,643.86 40.55
70 - Ambulance
10510170 - FullTime Work Hours Ambulance 653,261.99 0 222,327.70 430,934.29 34.03
10510570 - PartTime Work Hours Ambulance 0 0 42,156.55 (42,156.55) 0
10513170 - Overtime Pay - Ambulance 207,890.60 0 142,987.15 64,903.45 68.78
10514570 - Leave Buy-Backs Ambulance 60,476.32 0 3,797.78 56,678.54 6.28
10515170 - Uniform Allow Ambulance 5,846.85 0 1,000.00 4,846.85 17.10
10517170 - FICA - Ambulance 24,194.31 0 31,604.90 (7,410.59) 130.63
10517370 - PERS - Ambulance 28,288.72 0 20,774.81 7,513.91 73.44
10517870 - Def Comp - Ambulance 9,305.50 0 1,736.84 7,568.66 18.66
10518170 - Group Insurance Ambulance 156,733.92 0 84,787.24 71,946.68 54.10
10518570 - Disability Insurance Ambulance 3,913.02 0 0 3,913.02 0
10518870 - Workers Comp Ambulance 21,588.76 0 4,695.64 16,893.12 21.75
10522270 - Lease, Fuel & Maintenacne - Ambulance 30,000.00 0 11,769.01 18,230.99 39.23
10533970 - Operating Supplies - Ambulance 10,000.00 0 1,601.49 8,398.51 16.01
Total: 1,211,499.99 0 569,239.11 642,260.88 46.99
Total: 70 - Ambulance 1,211,499.99 0 569,239.11 642,260.88 46.99

91 - San Joaquin County
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South Joaquin County Fire Authority

GL Budget Performance
From 7/1/2025 to 1/31/2026

2/5/2026 2:22:54AM Page 6 of 6
Percent
Account - Description Budget Encumbered Actual Remaining Used

10 - General Fund

10539191 - Training Tower-Grant Reimbursed 0 0 519,975.91 (519,975.91)

Total: 0 0 519,975.91 (519,975.91)
Total: 91 - San Joaquin County 0 0 519,975.91 (519,975.91) 0

99 - Mutual Aid

10522799 - Travel - Mutual Aid 0 0 21,122.80 (21,122.80) 0
10529399 - Seminars/Conf/Training-HazMat Grant 0 0 16,722.57 (16,722.57) 0
Total: 0 0 37,845.37 (37,845.37) 0
Total: 99 - Mutual Aid 0 0 37,845.37 (37,845.37) 0

Total: EXPENSES 33,543,199.00 166,238.31 18,712,914.74 14,830,284.26 55.79
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Ambulance Cash Receipts Reconcile Spreadsheet
South San Joaquin County Fire Authority

Deposit
Date

12/1/2025
12/4/2025
12/5/2025
12/6/2025
12/8/2025
12/9/2025
12/10/2025
12/11/2025
12/12/2025
12/15/2025
12/16/2025
12/17/2025
12/18/2025
12/19/2025
12/22/2025
12/23/2025
12/26/2025
12/29/2025
12/30/2025
12/31/2025
Totals

$70,000.00

$60,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

$0.00

Wittman
Deposit

$9,662.17
$0.00
$0.00
$0.00
$16,009.59
$0.00
$0.00
$0.00
$0.00
$17,751.04
$0.00
$0.00
$0.00
$0.00
$11,651.59
$0.00
$0.00
$7,364.27
$0.00
$0.00
$62,438.66

Wittman
Deposit

Mcare

Dead Cash Payments

$0.00
$0.00
$0.00
$1,212.34
$2,506.87
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,719.21

$0.00
$457.94
$0.00
$0.00
$0.00
$1,403.24
$0.00
$0.00
$0.00
$0.00
$0.00
$394.54
$0.00
$1,648.02
$0.00
$0.00
$0.00
$2,225.58
$0.00
$850.31
$6,979.63

Item 3.4

Medical
Payments

$0.00
$0.00
$0.00
$0.00
$1,156.36
$0.00
$0.00
$0.00
$0.00
$1,222.34
$0.00
$0.00
$0.00
$0.00
$1,180.62
$0.00
$0.00
$0.00
$7,030.51
$0.00
$10,589.83

VA

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4,503.36
$0.00
$3,455.52
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$7,958.88

Helath Plan

Alignment of San

UHC/AARP  Health Joaquin
$0.00 $0.00 $0.00
$0.00 $475.31 $0.00
$0.00 $0.00 $408.70
$206.68 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $214.05
$1,249.18 $0.00 $0.00
$0.00 $401.81 $0.00
$0.00 $0.00 $1,360.11
$0.00 $0.00 $0.00
$0.00 $S0.00 $1,144.44
$947.03 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $292.65
$375.57 $0.00  $5,299.20
$0.00 $312.71  $3,493.79
$0.00 $0.00 $781.53
$0.00 $0.00 $0.00
$609.74 $0.00 $1,003.39
$0.00 $0.00 $0.00

$3,388.20 $1,189.83 $13,997.86

Ambulance Revenue - December 2025

Dead Cash

Monthly Ambulance Revenue

Mcare
Payments

Medical
Payments

15

VA

UHC/AARP

Alignment

Health

Daily
Totals

$9,662.17
$933.25
$408.70
$1,419.02
$19,672.82
$1,617.29
$1,249.18
$401.81
$1,360.11
$18,973.38
$5,647.80
$1,341.57
$3,455.52
$1,940.67
$18,506.98
$3,806.50
$781.53
$9,589.85
$8,643.64
$850.31
$110,262.10

Helath Plan of

San Joaquin



Item 4.1

STAFF REPORT

TO: Board of Directors MEETING DATE: February 12, 2026

PREPARED BY: Nicole Boswell, Executive Assistant
APPROVED BY: Randall Bradley, Fire Chief

ITEM: TAKE ACTION TO ELECT A CHAIRPERSON AND VICE-CHAIRPERSON OF THE
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY BOARD OF DIRECTORS FOR
2026 TERM YEAR

RECOMMENDATION

Staff recommends the South San Joaquin County Fire Authority (Authority) Board of Directors
elect a Chairperson and Vice-Chairperson from its member agencies for the 2026 term year.

BACKGROUND

The Board of Directors shall elect a Chairperson and Vice-Chairperson from among its members.
The Chairperson and Vice-Chairperson shall rotate from each member agency annually, such
that the Chairperson and Vice Chairperson shall not be appointed from the same member agency.
The Chairperson and Vice Chairperson will serve in one-year terms, commencing on the
appointment date and ending when another member is appointed. In the event of the
disqualification or permanent inability to serve as the Chairperson during the year, another
member from the same agency shall be appointed Chairperson to fulfill the one-year term.

DISCUSSION

Per the Joint Powers Agreement (JPA) of the South San Joaquin County Fire Authority (SSJCFA),
the Authority is administered by a Board of Directors consisting of members of the legislative
bodies of member agencies. The initial member agencies are indefinitely allocated a minimum of
two board positions.

The Chairperson shall preside at all Authority Board meetings, may sign all contracts on behalf of
the Authority and shall perform such other duties as may be imposed by the Board of Directors.
The Vice-Chairperson shall act, sign contracts, and perform all of the Chairperson’s duties in the
temporary absence of the Chairperson.

Page 1 of 2
Board Meeting Date: 2/12/2026
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For calendar year 2025, the Chairperson was elected from the Tracy Rural Fire Protection District
(Director Reece) and the Vice-Chairperson was elected from the City of Tracy (Director
Abercrombie). The Board must elect a new Chairperson from the City of Tracy and a
Vice-Chairperson from the Tracy Rural Fire Protection District to serve for the 2026 term year.

FISCAL IMPACTS

There is no fiscal impact related to adopting this election.

ATTACHMENTS

None

Page 2 of 2
Board Meeting Date: 2/12/2026
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Item 4.2

STAFF REPORT

TO: Board of Directors MEETING DATE: February 12, 2026

PREPARED BY: Nicole Boswell, Executive Assistant
APPROVED BY: Randall Bradley, Fire Chief

ITEM: DISCUSS CURRENT SCHEDULE OF REGULAR BOARD MEETINGS FOR THE
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY BOARD OF DIRECTORS AND
TAKE ACTION TO APPROVE AN ALTERNATIVE TIME AND DATE FOR REGULARLY
SCHEDULED MEETINGS IF THE BOARD DESIRES

RECOMMENDATION

It is recommended that the Board of Directors discuss the current date and time of regularly
scheduled meetings and determine if an alternative date and time would best accommodate all
Board Members.

BACKGROUND

In February of 2025, the Board of Directors voted to move the Regular Meetings for the South
San Joaquin County Fire Authority to the second Thursday of each month at 4:00 PM. Staff
recommends that the Board discuss the current schedule of Regular Meetings and determine if
an alternate meeting date and time would be desirable to best accommodate the schedules of all
Board Members. If a revised date and time for Regular Meetings is desired, staff recommends
that the Board take action to approve an alternative date and time.

DISCUSSION

Regular meeting dates and times to conduct the Authority’s business are necessary to provide
policy level direction regarding fire services. Regular meeting dates and times further allow the
public to be aware of matters considered before the Authority Board and to observe the local
government process in an open meeting setting.

In order to accommodate schedules for all Board Members and have a quorum present at all
meetings, discuss and consider a mutually agreed upon date and time for future regular meetings.

Page 1 of 2
Board Meeting Date: 2/12/2026
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FISCAL IMPACT

This item has no fiscal impact

ATTACHMENTS

1. Resolution approving an alternative time and date for regularly scheduled meetings of the
South San Joaquin County Fire Authority Board of Directors (if needed)

Page 2 of 2
Board Meeting Date: 2/12/2026
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Attachment 1

RESOLUTION NO.: 2026-0XX

APPROVING AN ALTERNATIVE TIME AND DATE FOR REGULARLY SCHEDULED
MEETINGS OF THE SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY BOARD OF
DIRECTORS

WHEREAS, on February 20, 2018, the City of Tracy and the Tracy Rural Fire Protection
District entered into the Joint Powers Agreement of the South San Joaquin County Fire Authority
(SSJCFA) to provide fire protection services within the jurisdictional boundaries of the member
agencies; and

WHEREAS, per the Joint Powers Agreement of the South San Joaquin County Fire Authority
(Authority), the Authority shall be administered by a Board of Directors; and

WHEREAS, Section 2.3 of the agreement requires the Board of Directors by resolution,
provide for regular meetings at least monthly at a date, time, and place determined by the Board;
and

WHEREAS, at the February 12, 2025 regular meeting of the Board of Directors, the Board
approved resolution 2025-004 setting the meeting date and time as the second Thursday of each
month at 4:00 P.M., and

WHEREAS, the Board had an opportunity to discuss revising the scheduled date and time
to best accommodate the schedules of each Board member, and consider a mutually agreed upon
date and time for future Regular meetings; and

WHEREAS, the meeting location of the Board of Director remains unchanged at 835 N.
Central Avenue.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South San Joaquin
County Fire Authority hereby approves that:

1. The Regular Meeting of the Board of Directors will be held on the of
each month at

IT IS HEREBY CERTIFIED that the above and foregoing resolution was passed and adopted
by the Board of Directors of the South San Joaquin County Fire Authority at its regular meeting held
on the 12th day of February 2026, by the following vote:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

20



Resolution No.: 2026-0XX
February 12, 2026
Page 2 of 2

ATTEST: APPROVED:

Nicole Boswell, Clerk of the Board TBD, Chairperson of the Board
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Item 4.3

STAFF REPORT

TO: Board of Directors MEETING DATE: February 12, 2025

PREPARED BY: Brian Bagley, Deputy Chief
APPROVED BY: Randall Bradley, Fire Chief

ITEM: RECLASSIFICATION OF TEMPORARY FULL-TIME EMS POSITIONS TO
PERMANENT FULL-TIME POSITIONS TO SUPPORT ONGOING OPERATIONS AND
REGIONAL EMS DEPLOYMENT

RECOMMENDATION

Staff recommend that the Board of Directors adopt a resolution:

1. Reclassifying three (3) temporary full-time single-role Paramedics and three (3) temporary
full-time Emergency Medical Technicians (EMTs) as permanent full-time employees of the
South San Joaquin County Fire Authority; and

2. Amending the Authority’s Position Control Roster to reflect the addition of six (6)
permanent full-time EMS positions; and

3. Confirming that these classifications remain covered under the Compensation and
Benefits Plan for the Unrepresented Employee Units, effective July 1, 2025; and

4. Authorize staff to update all related personnel, payroll, and administrative documentation
consistent with Board action; and

5. Authorizing the Fire Chief to offer permanent full-time employment to the current
temporary full-time Paramedics and Emergency Medical Technicians who are in good
standing, effective March 8, 2026.

BACKGROUND

The South San Joaquin County Fire Authority (“Authority”) placed its first Authority-operated
ambulance into service on September 16, 2025, marking a significant expansion of the Authority’s
emergency medical services delivery model. To ensure operational readiness and continuity of
service during the initial deployment phase, the Authority recruited and hired three temporary
full-time single-role Paramedics and three temporary full-time Emergency Medical Technicians
(EMTSs).

These temporary appointments were intended to support ambulance operations during program
startup, allowing the Authority to evaluate workload, call volume, staffing patterns, and fiscal

Page 1 of 3
Board Meeting Date: 2/12/2026
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sustainability prior to establishing permanent positions. Since the ambulance was placed into
service, the EMS program has demonstrated consistent operational demand requiring full-time
staffing to maintain service levels, meet regulatory requirements, and ensure reliable emergency
medical response.

The Paramedic and Emergency Medical Technician classifications are already established within
the Authority’s Professional and Technical Unrepresented Employee Group under the
Compensation and Benefits Plan for the Unrepresented Employee Units (“Plan”), effective July 1,
2025. The Plan provides the framework for wages, benefits, hours of work, leave accruals, and
retirement eligibility for full-time unrepresented employees occupying these classifications.

Reclassifying these positions from temporary to permanent full-time status does not create a new
classification, bargaining unit, or compensation structure. Rather, it aligns the employment status
of existing personnel with the Authority’s adopted compensation framework and reflects the
ongoing operational need for full-time EMS staffing.

DISCUSSION

The Authority’s ambulance program requires stable, permanent full-time staffing to ensure reliable
service delivery and operational continuity. Since placing the ambulance into service, staff has
experienced ongoing challenges with recruitment and retention due to the temporary classification
of the Paramedic and Emergency Medical Technician positions, particularly in a highly
competitive labor market where surrounding agencies are continuously hiring for permanent roles.
The temporary designation limits the Authority’s ability to attract and retain qualified personnel
despite the sustained operational need for full-time EMS staffing.

An additional and significant factor supporting the reclassification of these positions is the award
of the regional ambulance contract to CENCAL, which includes stipulations allowing member fire
agencies to continue providing ambulance services. This contractual framework enables the
Authority to maintain and continue operation of Medic 90 as part of the regional EMS delivery
system.

Under the new model, American Medical Response (AMR) will serve as the Authority’s
subcontractor for ambulance services. Medic 90 will continue to operate and provide enhanced
EMS services within the Authority’s jurisdiction, ensuring continuity of care, local control, and
integration with Authority resources. Maintaining permanent full-time EMS staffing is essential to
support this operational model and to meet the performance and deployment expectations
associated with the CENCAL contract.

To ensure smooth transition and continuity of operations, staff recommends that the effective date
of this reclassification be March 8, 2026. This timeline allows sufficient opportunity to complete all
required administrative actions while maintaining uninterrupted ambulance service delivery. In
addition, authorizing the Fire Chief to extend offers of permanent full-time employment to the
current temporary full-time Paramedics and Emergency Medical Technicians who are in good
standing will provide workforce stability, retain trained personnel familiar with Authority operations,
and avoid service disruptions during the transition.

Page 2 of 3
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FISCAL IMPACT

Staff does not anticipate an unbudgeted increase in costs beyond those already incurred to
operate the ambulance program, as the positions are currently funded and staffed on a full-time
basis.

Medic 90 is projected to achieve full cost recovery in Fiscal Year 2025-26 under the current
operational model. When CENCAL becomes the designated ambulance provider on May 1, 2026,
revenues associated with Medic 90 are expected to increase due to the new regional deployment
model, which is anticipated to result in higher utilization and improved revenue performance.

ATTACHMENTS

1. Resolution reclassifying temporary full-time EMS positions to permanent full-time
positions

Page 3 of 3
Board Meeting Date: 2/12/2026
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Attachment 1

RESOLUTION NO.: 2026-0XX

RECLASSIFYING TEMPORARY FULL-TIME EMS POSITIONS TO PERMANENT
FULL-TIME POSITIONS

WHEREAS, the South San Joaquin County Fire Authority (SSJCFA) placed an Authority-
operated ambulance into service on September 16, 2025; and

WHEREAS, three (3) temporary full-time single-role Paramedics and three (3) temporary
full-time Emergency Medical Technicians (EMTs) were hired to support ambulance operations during
program startup; and

WHEREAS, the SSJCFA has demonstrated a sustained operational need for full-time EMS
Ambulance staffing; and

WHEREAS, the Paramedic and Emergency Medical Technician classifications are already
established within the SSJCFA’s Compensation and Benefits Plan for the Unrepresented Employee
Units; and

WHEREAS, reclassifying these positions from temporary to permanent full-time status does
not create a new classification or compensation structure; and

WHEREAS, the award of the regional ambulance contract to CENCAL allows member fire
agencies to continue providing ambulance services, enabling the continued operation of Medic 90
with American Medical Response.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South San Joaquin
County Fire Authority hereby:

1. Reclassifies three (3) temporary full-time single-role Paramedics and three (3) temporary
full-time Emergency Medical Technicians (EMTs) as permanent full-time employees;

2. Approves the Authority’s Position Control Roster to codify six (6) permanent full-time EMS
positions;

3. Confirms that these positions remain covered under the Compensation and Benefits Plan
for the Unrepresented Employee Units, effective July 1, 2025;

4. Authorizes staff to update all related personnel, payroll, and administrative
documentation consistent with this action;

5. Authorizes the Fire Chief to offer permanent full-time employment to the current
temporary full-time single-role Paramedics and Emergency Medical Technicians who are
in good standing, effective March 8, 2026.

IT IS HEREBY CERTIFIED that the above and foregoing resolution was passed and adopted
by the Board of Directors of the South San Joaquin County Fire Authority at its regular meeting held
on the 12th day of February 2026, by the following vote:

AYES: BOARD MEMBERS:

NOES: BOARD MEMBERS:
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Resolution No.: 2026-0XX
February 12, 2026
Page 2 of 2

ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

ATTEST:

Nicole Boswell, Clerk of the Board
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APPROVED:

TBD, Chairperson of the Board



Item 4.4

STAFF REPORT

TO: Board of Directors MEETING DATE: February 12, 2026

PREPARED BY: Brian Bagley, Deputy Chief
APPROVED BY: Randall Bradley, Fire Chief

ITEM: APPROVE AND ADOPT A RESOLUTION DECLARING SPECIFIED BOARD
MEMBERS AND DESIGNATED VOLUNTEERS TO BE DEEMED EMPLOYEES OF THE
SOUTH SAN JOAQUIN COUNTY FIRE AUTHOIRTY (SSJCFA) SOLEY FOR THE
PURPOSE OF WORKERS’ COMPENSATION COVERAGE.

RECOMMENDATION

Staff recommends that the Board of Directors adopt the attached Resolution declaring specified
Board Members and designated volunteers to be deemed employees of the South San Joaquin
County Fire Authority (SSJCFA) solely for the purpose of Workers’ Compensation coverage, in
accordance with California Labor Code §3363.5, and authorize the addition of these individuals
to SSJCFA'’s Special District Risk Management Agency (SDRMA) insurance coverage.

BACKGROUND

SSJCFA utilizes the services of non-paid Board Members and volunteers in support of SSICFA
operations and emergency response activities. While these individuals are not employees of
SSJCFA, California Labor Code §3363.5 allows public agencies, by formal action of the governing
body, to deem governing body members and designated volunteers as employees for Workers’
Compensation purposes only while performing authorized services.

SSJCFA’s insurance provider, SDRMA, has advised that it is industry standard for fire authorities
and special districts such as ours, to extend Workers’ Compensation coverage to governing Board
Members and volunteers engaged in authorized SSJCFA functions, particularly where those
activities may involve exposure to emergency incidents.

DISCUSSION

Auxiliary firefighters and drone operators, may respond to structure fires, vegetation fires, and
special rescue incidents in support of emergency operations. While these individuals may not be
engaged in fire suppression, their presence at emergency scenes creates a potential exposure to
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injury, making Workers’ Compensation coverage both appropriate and prudent. SSJCFA is in the
process of decommissioning its existing Firefighter Reserve Program, which currently has only
one remaining member. Under the existing reserve job description, reserve firefighters are
authorized to enter Immediately Dangerous to Life or Health (IDLH) environments. Staff has
determined that the training and operational requirements necessary for IDLH entry are no longer
appropriate for a reserve or weekend firefighter model.

Future auxiliary firefighters and volunteers will not be permitted to enter IDLH environments and
will be assigned duties that keep them out of hazardous conditions. Extending Workers’
Compensation coverage ensures these individuals are protected while performing authorized
services, without expanding their operational role or risk exposure.

Coverage Increase Recommendation:

Board of Directors
e Four (4) non-paid Directors
o Coverage is recommended as a standard risk management practice for fire agencies, as
Board Members may attend meetings, trainings, inspections, ride-alongs, or other
sanctioned activities where an injury could occur.

Auxiliary Firefighters (Non-IDLH)
e Twelve (12) volunteer firefighters
e These individuals may support emergency operations but will not enter immediately
dangerous to life and health (IDLH) environments.

Drone Operators (Non-IDLH)
o Five (5) Volunteer Drone Operators

e These individuals may support emergency operations but will not enter immediately
dangerous to life and health (IDLH) environments.

FISCAL IMPACTS

SDRMA has provided an estimated annual cost of $3,800 to extend Workers’ Compensation
coverage to the identified Board Members and 17 total volunteers, which will be absorbed in our
current fiscal year 25/26 budget.

This cost reflects:
e Per capita coverage for Board Members and volunteer firefighters; and
e Payroll-based coverage for auxiliary volunteers calculated at minimum wage.

Staff believes this cost is reasonable and appropriate given the level of risk mitigation, industry
standards, and protection afforded to both the individuals and SSJCFA. It should be noted that
because these are all non-paid employees, should an injury occur, we will not incur any lost work
days therefore our future insurance rates will not be affected.
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ATTACHMENTS

1. Resolution
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Attachment 1

RESOLUTION NO.: 2026-0XX

DECLARING CERTAIN BOARD MEMBERS AND VOLUNTEERS TO BE DEEMED
EMPLOYEES OF THE SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY FOR THE
SOLE PURPOSE OF PROVIDING WORKERS’ COMPENSATION COVERAGE

WHEREAS, the South San Joaquin County Fire Authority (SSJCFA) utilizes the services
of non-paid members of its Board of Directors and designated volunteers in support of SSJCFA
governance and emergency response operations; and

WHEREAS, Section 3363.5 of the California Labor Code provides that persons
performing voluntary service for a public agency may, upon adoption of a resolution by the
governing body, be deemed employees of the agency solely for purposes of Workers’
Compensation coverage while performing such authorized services; and

WHEREAS, SSJCFA’s insurance provider, the Special District Risk Management
Authority (SDRMA), has advised that it is industry standard for fire protection districts to extend
Workers’ Compensation coverage to governing body members and authorized volunteers; and

WHEREAS, the Board of Directors desires to extend Workers’” Compensation coverage
to designated Board Members and volunteers while performing authorized SSJCFA functions,
without conferring employee status for any other purpose;

NOW, THEREFORE, BE IT RESOLVED, by the Boards of Directors of the South San
Joaquin County Fire Authority hereby approve that the following categories of individuals are
deemed to be employees of SSJCFA solely for the purpose of Workers’ Compensation coverage,
as provided in Division 4 of the California Labor Code, while performing authorized services for
the Authority:

1. All non-paid members of the Board of Directors.

2. Auxiliary firefighters who do not enter immediately dangerous to life and health
(IDLH) environments; and

3. Volunteers, including but not limited to drone operators and other support
personnel, as authorized by the Authority.

Limitation of Status: Such designation shall not be construed to grant employee status for
any purpose other than Workers’ Compensation coverage, nor shall it confer any
additional rights, benefits, duties, or responsibilities associated with SSJCFA employment.

Authorization: The Fire Chief or designee is authorized to take all actions necessary to
implement this resolution, including coordination with SDRMA to add the designated
individuals to SSUCFA’s Workers’ Compensation coverage.

IT IS HEREBY CERTIFIED that the above and foregoing resolution was passed and

adopted by the Board of Directors of the South San Joaquin County Fire Authority at its regular
meeting held on the 12" day of February, 2026, by the following vote:
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Resolution No.: 2026-0XX
February 12, 2026
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AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:

ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

ATTEST: APPROVED:

Nicole Boswell, Clerk of the Board TBD, Chairperson of the Board
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