SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY
Board of Directors

REGULAR BOARD MEETING MINUTES
February 12, 2026
(Approved March 9, 2026)

1. OPENING CEREMONIES
1.1.  The Board of Directors convened in Open Session at 4:03 P.M. on February 12,
2026 in-person at Fire Administration, 835 N. Central Avenue, Tracy, CA 95376
and remotely via Go to Meeting.
1.2.  Roll Call found Roll Call found Pete Reece (Chairperson), Steve Abercrombie (Vice-
Chairperson), Jeff Ramsey, and Dotty Nygard present.
1.3. Pledge of Allegiance

2. PUBLIC COMMENT
Chairperson Reece opened the floor for Public Comment. There was no comment from the

public.

3. CONSENT AGENDA
3.1. MEETING MINUTES FOR JANUARY 8, 2026 REGULAR MEETING

3.2. MONTHLY CHECK VOUCHER/REGISTER

3.3. FINANCIAL REPORT

3.4. MEDIC 90 REVENUE RECAP — DECEMBER 2025
Fire Chief, Randall Bradley requested to pull Item 3.3 — Financial Report.
There were no questions or comments from the public.

ACTION: Motion was made by Director Ramsey seconded by Director Abercrombie to accept

ltems 3.1, 3.2, and 3.4 on the Consent Agenda. Said motion carried a unanimous
4 — 0 vote (Ayes: Reece, Abercrombie, Ramsey, and Nygard) in favor; passed and

so ordered

Chief Bradley reviewed the pulled Item 3.3 — Financial Report and provided further
explanation of the financial report, including details on the revenues with Medic 90.

ACTION: Motion was made by Director Abercrombie seconded by Director Ramsey to accept
ltem 3.4 on the Consent Agenda. Said motion carried a unanimous 4 — 0 vote

(Ayes: Reece, Abercrombie, Ramsey, and Nygard) in favor; passed and so ordered

SSJCFA General Counsel, Christina Pritchard, noted that the correct Item number
should have been 3.4.

Chief Bradley confirmed his intent was to pull Item 3.4, not 3.3.
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4. REGULAR AGENDA

41.

ACTION:

4.2

ACTION:

4.2.

TAKE ACTION TO ELECT A CHAIRPERSON AND VICE-CHAIRPERSON OF THE
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY BOARD OF DIRECTORS
FOR 2026 TERM YEAR

Fiscal Analyst, Jackie Heefner (Acting Clerk of the Board in the absence of Nicole
Boswell) presented the staff report and provided an overview of the item.

Chairperson Reece nominated Director Abercrombie (current Vice-Chairperson) to
serve as the Chairperson and Director Ramsey to serve as the Vice-Chairperson.

There were no questions or comments from the public, Board, or staff.

Motion was made by Director Reece and seconded by Director Nygard to appoint
Director Steve Abercrombie to serve as the Chairperson and Director Jeff Ramsey to
serve as the Vice-Chairperson. Said motion carried a unanimous 4 — 0 vote (Ayes:
Reece, Abercrombie, Ramsey, and Nygard) in favor; passed and so ordered.

DISCUSS CURRENT SCHEDULE OF REGULAR BOARD MEETINGS FOR THE
SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY BOARD OF DIRECTORS
AND TAKE ACTION TO APPROVE AN ALTERNATIVE TIME AND DATE FOR
REGULARLY SCHEDULED MEETINGS IF THE BOARD DESIRES

Jackie Heefner presented the staff report and provided an overview of the item.

Chief Bradley commented that the current schedule of the second Thursday at 4:00
works well from a staff perspective.

There were no questions or comments from the public, Board, or staff.

Motion was made by Director Ramsey and seconded by Director Reece to continue
holding the Regular Meetings of the South San Joaquin County Fire Authority Board
of the Directors on the second Thursday of each month at 4:00 (no change to
schedule). Said motion carried a unanimous 4 — 0 vote (Ayes: Reece, Abercrombie,
Ramsey, and Nygard) in favor; passed and so ordered.

RECLASSIFICATION OF TEMPORARY FULL-TIME EMS POSITIONS TO
PERMANENT FULL-TIME POSITIONS TO SUPPORT ONGOING OPERATIONS
AND REGIONAL EMS DEPLOYMENT

Deputy Chief of Administration, Brian Bagley presented the staff report and provided
an overview of the item. Chief Bradley provided additional insight and history.

Discussion ensued amongst the Board and staff regarding the cost of Medic 90 and
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ACTION:

4.4

ACTION:

how it will operate in conjunction with CENCAL, and benefits/operational changes
with staff going from temporary to permanent classifications.

Public comment was made by one of SSJCFA’s current Paramedicé, JC Petroske.
There was no additional public comment or questions from the public, Board or staff.

Motion was made by Director Ramsey and seconded by Director Nygard to adopt a
resolution reclassifying temporary full-time EMS positions to permanent full-time EMS
positions to support ongoing operations and regional EMS deployment. Said motion
carried a unanimous 4 - 0 vote (Ayes: Reece, Abercrombie, Ramsey, and Nygard) in
favor; passed and so ordered.

APPROVE AND ADOPT A RESOLUTION DECLARING SPECIFIED BOARD
MEMBERS AND DESIGNATED VOLUNTEERS TO BE DEEMED EMPLOYEES OF
THE SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY SOLELY FOR THE
PURPOSE OF WORKERS COMPENSATION COVERAGE

Chief Bagley presented the staff report and provided an overview of the item. He
reviewed the intended positions that would be considered to be added to the policy,
and advised the Board that our insurance company, SDRMA advised including these
staff members is usual and customary, and that they strongly recommended the
addition of staff to the Workers Comp policy.

Chief Bradley added that the City covers their officials as well, and that this is a
common practice.

Motion was made by Director Ramsey and seconded by Director Nygard to adopt a
resolution declaring specified Board Members and designated volunteers to be
deemed employees of the South San Joaquin County Fire Authority solely for the
purpose of Workers Compensation. Roll call vote was conducted: Said motion carried
a unanimous 4 — 0 vote (Ayes: Ramsey, Nygard, Abercrombie, Reece) in favor;
passed and so ordered.

5. ANNOUNCEMENTS

5.1.

Chief Bradley went over the following updates from January:

o New Employees
o Josh Elliott, Fire Marshal provided an introduction
o 7 Firefighters

e County Ambulance Contract

e Radio Communications

e Training Facility Update
o  $2M Funding from Congress -

e Facilities — Station 98 and 91

e Training
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e Emergency Response Highlights
e Medic 90 Response Data

e January Response Data

e Community Risk Reduction

5.2. CENCAL Fire and EMS Authority Updates

Director Ramsey updated the Board regarding the status of Dispatch updates and the
ambulance design. ’

5.3.  Future Board agenda items

Chief Bradley advised the Board that he would like to provide a facilities update and
presentation at a Board meeting in the future.

5.4. Board of Directors Report

Director Nygard advised that she met with the CEO of Sutter and discussed the
hospital extension plan.

Chairperson Abercrombie commented on the Crab Feed.

Director Ramsey welcomed Fire Marshal Elliott and congratulated Chief Bradley on
CENCAL.

6. ADJOURNMENT: 4:49 PM

ACTION: Motion was made by Director Reece and seconded by Director Ramsey to adjourn.
Said motion carried a unanimous 4 — 0 vote (Ayes: Reece, Abercrombie, Ramsey,
and Nygard) in favor; passed and so ordered.

The above agenda for the Regular Meeting was posted on February, 2026 at the South San Joaquin
County Fire Authority’s Administration Building, the Tracy Public Library, and online at
www.sjcfire.org. A recording is available at the office of the Clerk of the Board.

ATTEST: APPROVED:

Nicole Boswell,\eferk of the Board Steve Abercrombie, Chairperso’ﬁ of the Board




